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A f 2.
‘This is a printed copy of a message previously‘tranéﬁitteé by the OﬁR‘
P141800Z Oot 78 ‘ IMC 78-2
FM HQ -AFMPC RANDCLPH APBR TX/MPCY AFR- 36~10
’ 14 Oct 78

UNCLAS E F T C B/493/78
SUBJECT: ~IMC 78=2 to AFR 36-10

Ci%égé;g:;}The»chagggg to AFR 36-10 shown below are effective as
We s -

R

/Lu - For colonels, lt colonels, and lieutenants: gffective with
QERs” closing On or after 10 Oc¥ 1978.V7 T ——

2. Fox majors: effective with OERs closing on cor after
1 Sep 197%.

3. For gaptains
1 July 19787
‘ <:§%£$ I1 o effective immediately, the following pen and ink changss
*Will be made to AFR 36-10:

: - effective with OERs closing on or after

4. Page l-l, para l-2a: Lines 3 and 4, delete "has a ....
evaluation." and change to read "...which focuses on performance
and potential for increased respeonsibility." Delete tHird sentence.

AZ. Page 1-1, para L-3d: Delete first sentence.

z. Page 1-2, para 1-8: Delete last sentence.

4. Page 2~l1, para 2-3d: Line 1, delete "...control..." and
substitute "OER management.'™

5. Page 2-1, para 2-4b: Delete

5 Page..2-1, para 2-5: Delete and addé new para 2-5,
ig%orser. Normally the third individual in the rating chain. ~The
indorser is the final evaluator on an OER unless the repcrt is made

referral by the indorser. The indaorser must meet the grade reguire-
ments of table 4-4, An indorser may defer to an 1 g

e
Zw 5y

An_ inéividual Figher
in the rating chain, If desired, in which case the individual de-
ferred to becomes the indorser." :

-

JF. Page 2-2, para 2-9c: Line 1, delete "control” and sub-
stitute "OER management."” Line 4 thru line 8, delete "The colonel
must be designated...avoid the situation.”

jsf Page 2~2, para 2-14: Second sentence, changes to read "...

as soon as the indorser has completed the report.”
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3. Page 2 2 and 2-3, para 2-16: Line S,féelete rest of para \
beginning with "change of reporting off*cza“....”vthrough .31 ,'l'
August for non—EAD ofxlccrs," : ’

.

ine 2, delete "...on a given date

i

o 10, ’Paqe 2=3, para 2-17:
gach vear...’ P

4. °Ll. Page -2-3, para 2~17: Line 3, change to read "...rules
and 2.7 L 4 : A

Bt

12, Page 2-3, para 2-17: Line 3, delete rest of paragraph
beginning with "...these reports are reviewed "tmrougn” eew Lo July
through 31 October.”

13. Page 2-3, para 2-18: Delete paragraph

~lé.  Page 2-3, para 2-19: Delate paragraph

Delete paragraph -
16, Page 2=3, para 2-21: Line 1, delete, "control" and sub-

stitute "OER management.” L*nes 2 and 3, delste oo designated. ..

to bev...” Lines 4 and 5, delete, "..,espec;ally the...of rati ngs,

313

Q.f Lire 5, delete ”.«.w1thln.a.c;ouos.”

S 5

‘Page 2-3,para 2-22 hange to read as follows:  "2-22.
gé?naten* Qtential. The ratse s Mapab*llt§“_&”1atlve to. that of cfficers in
the same grade known by the avalﬂator, for expanded/more diverse
N QEEEBEEIﬁTT“E§ Potential” for the purpose of OER rating decisions
will be determined primarily by the evaluator's assessment of the
rEE@Etﬁzﬁﬁfﬁﬁﬁfng&ents during the period of the report and with
cconsideration given to other "whole person” factorS; for example,
CArcer Dat*erng *ntegrltv, professional military aducation (FME),

X - waﬁf % "&m,%«%&

! 18. Page 3~1, para 3~-lb: Line 7, delete the word "standards®
&nm smbstlwutm pelicies.” Delete last Ssentence,

19 haae 31,

o para =145
st&ndaxd and ¢.f" -

)+ Line 2, delete the words "...

. bn Page 3-1, para 3-1d(10): Line 1, delete the words "..
and conrrol.. " .

‘ ~ 21. Page 3~2, para 3-6a: Llne 4, change to read "...indorser
has completed the report.” Line 7, delete the word "control" and
substitute "OER management.”

 22. Page 3~2, para 3-6a: Line 7 and 8, change to read "...
m§§;§§§QQMWsprves as confirmation that uhﬁwiﬁﬁﬁziugééﬂhﬁﬁﬁ
W




>23, Page 3-2, para 3~6a: Line 15, delete the words "....
. : control points or.”
J

24. Page 3~2, para 3~7c(l): Delete paragraph

25, -Page 3-2, para 3=7c{2): Delete paragrﬁph

26. Page 3-2 and 3—3, para 3-7c{3}: Delete paragraph

27, Page-3=-5, table 3-1, make the following changes:
{a})  Column B: ;Delete in its entirety

B Rulesf4,5,6,10,11,12, and 13: Delete in their
entirety : ‘

Rules 2 and 3, column C: Change “five" to "four”

Rules 7,8, and 9, column C: Change "five® to "four®
(e) Note 2: Delete
28.. Page 3-6, table 3-2, make the following changes:

{a) Column B: Delete in its entirety

{b)  Rules 6,7,8,9, and 10: Delete in their entirety

Rules 2,3,4, and 5, column C: Change "five" to “foux"

Note 3: Delets

3=7, table 3=3, make the following changes:

(a} Column A: Délete in its entirety

Rules 1,2,3, and 43 Delete

Note 2: Delste

4-1, para 4-4b(1l): Line 1, change "major” tec "colonel®

4-1, para 4-4b{1l): Lines 3 through 6, put a period
and delete rest of this sentence.

4~1, para 4-4b(2): Line 2, change "will" to "may”

33. Page 4-1, para 4-4b(2): Lines 3 through 5, put a period
"...met” and delete rest of this sentence.

4-1, para 4-4b{2):

Line 5, change "a" to "the”
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35. Page 4~1, para 4-4b(3): Line 6, delete the word "controlled®.

36. Page 4-1, para 4-4b(3): Line 6 and 7, delete "...at the
close. . .raview oycles, .. ." :

37. Page 4~1, para 4-4b(4): Delete paragraph

i 38. Page 4-2, para 4-5: Line 4 through 9, delete sentence
"if an abbreviated report...was referred or not.”

3%, Page 4-2, para 4-5D: Delete paragraph

40.° Page 4-3, para 4¢~6b: . Line 2, change "control pelicies”
o "rating policy.” ‘

41, Page 4-3, para 4-8H: Line 3, change “"controls” to "manage-
ment.”

42. Page 4-3, para 4-6c: Lines 3 and 4, put a pericd
"regulation” and delete "...and that the rating standard is

43, ©Page 4-3, para 4-7: Delete last two sentences and add
ﬁ: the following. "QERs ake due to the indorser 15 days after the
“F report closecut date, go-the CBPC 30 days after the report closequt
AFe, to the MAJCOM 40 davs after THE report closeout date, and o
; e = = - & 4 T 5%
the office of record 60 days after the report closeout date.

44, Page 4~3, para 4~7c: Delete paragraph

45 éage 4-3, para 4-7d:  Delete Paragraph
\46.> Paqe‘4~4, para 4-7e: Delete paragraph
47; Page 4-4, para 4~-83: Delete paragraph
48, Page 4-5, para;éuggg‘ Delete paragraph
49.\ Pagés 4=6 and 4~-7, table 4-],Ymake the following changes:

fb@e/ }\ﬁ%%i\'Kaﬁ

e B
1 v {b) " Rule 1, column B: Change to read, "l year has passed
since cioseout date of last OER or TR” ‘

Column Ei Delete in 1ts sentirety

(¢) Rule 1, column C: Dslete "(See note 6 and table 4-9)°"

: (d} Rule.2s column 5:‘ Change to read, "6 months has
passed since closeout date of ldst OER or TR" ‘

{e)" Rules 10 and 1i: "Delete in their entirety



(£} Note 1l: Delete second senteénce
(g} Notes 2 and 3: Delete

(h) Note 4: Lines 3 and 4, delete, "...as an abbreviated

¢y Notes 5,6;7+11, and 12: Delete
' 50. Page 4~12, tab%éiéiél}make the following changes:
(a) Column a, heading: ‘Delete "(See notes 1 and 2)°

{b) Column ¢, heading: Add at end of sentence "See note
Sﬂ

(¢) Rules 4,5, and 6, column a: Change to read, "Lieu-~
tenant colonel through lieutenant”

{d) Rules’7,8, and 9: Delete in their entirety

(e} Notes 1 and 2: Delete

(f) Note 5: Add "5. Neither a Lt Colopel filling z 4

colonel or higher authorization, nor a Lt Colonel selected for
promotion 4o colonel is authorized to.act ag indorser.”

51. Pages 4-13 and 4~l4:itable 4=6, &ake the following changes:

. {a) Rule 1, column a: Change to read, "...colonel
through captain”

{b) Rule 1, column b: Change to read, "l year from
closeout date of last CER or TR”

{c) Rules 2,3, and 4: Delete

_ (d) Rule 5, column b: Change to read, "6 months from
the closeout date if last OER or TR (see note 1)° .

~ (e) Note l: Change to read, "l. ANC and USAFR non-iEaD
lisutenants receive an "annual" rather than "semi-annual” Yeparis".

{£) Qgte_zngnelatﬁwﬁecond sentencge

{(g) MNote 4: Delete "rules 10 and 11: On the day.{.
cycle closeout date.”

52. Page 4~15, table 4-7, rule 9: Delete in its entirsty

53. Page 4-16, table 4-8: Delete
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'S4, Page 4-17, table 4-9: Delete

55, Page 5-1, para 5-2a: Line 7, delete ".../control

26, ?age 5-1, para 5-2a{3): Delete

57, Page 53, para 5-4b: Line 17, deleate sentence beginning
with "if the report” and ending with ®, .abbraviated reports”

) \ : s q' ) . ——
58. Page 5-3, para 5-8: Change to read; “5-6, (Section V, >
evaluation of potential. “‘E§§g§§§;39 officials will assign ratings
in 8ection V. din acuordance with the definition of potential desciibed
IHDATE 2-22. .
E igg Jﬁﬁ>\ﬁ§f Rk . :

R

= Eva?uago*s must recognize thelr ”QSQOHS&bl&*QV Lo

crendey fair, BiecEl 78 evaluatlens @Eigéwggwgzgz_ly differentiate
{3@3§;§§§3§§£§f§¥*€*?:a snt potential., In this regard, 'Z' below
DEDVIdes full discussion of all ratings in Section V.
. OER svaluators have the reSyons&bll;%y to assess the

ates's capability for increased job responsibility. "Promotabil ity?
a*tamptwmg to ‘second guess promotion board actions, should not be
3~“£2§§L§§£§$A , Promotion decisions are made by Aﬂ* Force se?ectﬂop
Eoards based on a review of the total record. tan 1 for the pur
pose of OFER. rating decisions. ig qetexmmneé_prmmarjgv by sthe
evaluator's assessment of the ratee's accomplishments during the
seriod of the report and with consideration given to other "whole
‘persan" &actars, gor‘examp‘&, career fattern,‘gntaarle, PME, etc.

{p& zav‘WMJ4Q&ﬁ&f
o The factors considered below are QXtrapecus and will

not be used or considered in the evaluation Process:
{

i

(L)

Agé
Racs
Bex
Religion

{5) Previous OERs or‘QER ratings

(PR - S ———

4

; ~ d. Generally, there is a correlation between this rating
and he officer's demonstrated performance. However, because this
;ghiﬁﬂgggguatlon which mrxmarllv compaxes the officer with con-.
temporaries, §§ere TE Dot necessarily a dlt@;ggxugmﬁg;;on batween it

Hd the ratings given for fthe Job performance in Sectien IT%., An
ofFTTcer could conceivably be rated "well apove standard" inm job
parformance factors and ‘still not be rated in the top box in this
section. Using ink, place an "X" in the box that best indicates your
evaluation of this officer's potential.




. v /
: B
oo

. : . Specific justification is required if an officer
| . B " e s s . ¥ -
4 is given the ldwest rating. A rating in this block makes the

, = Tsee paragraph 2-10). The "rater comments"

section will include a statement as to whether that officer can
copntinue in his or her current assignment and be expected to per-
form acceptably. Justification for the rating must include specific

. examples, and indicate whether weaknesses are the result of in-
sufficient experience and gqualifications or lack of motivation and
disinterest in the job.

£. Rating criteria:

(1} . Bokdbgse ofeddd and-42%identify officers who
currently demonstrate varving degrees of potential to successfully
handle increased responsibility. sSpecifically, & Tating of "i©
should Be given to those officers who possess the highest degrse
of potential to successfully handle increased responsibility. &
rating.of "2" identifies those extremely &ffective officers who
EEQE"EI§E?T§ demonstrated potential for expanded or more diverse
responsibility.

(2) A rating of "3" should be awarded to officers
who are performing well &8t theilr current level of responsibility
but whose potential for expanded Or more diverse responsibilities
needs to be more clearly demonstrated. A stronger pattern of per-
formance, additional experience, training, ¢r maturity, stc., may
be necesgsary before the ratee's potentiagl becomes more evident.

{3) Ratings In the 4,5, and 6 blocks idantify
officers, who during ® CUrrent reporting pericd, have demonstrated
insufficient potential to assume increased responsibility. A "47
rating shou be given when performance during the pericd reflects
less than average potential and the officer peeds to improve before
being awarded increased responsibility. The "5" rating describes

=4 e TS N
the officer whose performance during the pericd is marginal and

does not indicate potential for i r bility. Th
constitutes a referral r (See paragraph 2-10)." Deleta g and hi

LI

% , /8
59,  Pages 5~5 and 5-6, para Swiqu Delete "...({paragraph
6=4) ., .. " Line§ 7 and B, delete "o (unless...reporg) ... "

1

60, q?aga 5-6, para 5-10a: Line 11, delete sentence beginning
‘with "for AF Form 707" and ending with "6s (enter number)."

5l. Page 5-6, para 5»112ﬁ4}: Delste

o

62. Page 6-1, chapter title: Delete the word "control”

63.  Page 6-1, para 6-1: Delete
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control...

Page §

Page

Page

Page

1

Page.

‘ Pages 6-~1 and 6-2, para 6-3c: Line 7,
"restraint" and delete vemainder of paragraph

Page

raguirement to

Page

Page
‘Page
Page

Page

£9. Pagé 617 para &-3c: i
"it is his or her®” and ending

para bt-4a:

Line 1, delete,

Line 3,»aelete,“distribution of"™

Line

ey

Lines 4 and ‘5, delete “"reviewer's

a digtribution, and of the®

para

para

. para

para

pars

£0 *OER management points”

£~3, para

para

vara

the rating distribution,

Delete last two sentences oI

Delete ?aragraph

Delete last sentence

Delete

Delete "in accordance with

No change

Change the terms “contrel points”

b, and cy Delete

bxi

First line, add "s" to "change”

Line 2, Delete "...in order to mest

Page 6-4 and 6-~5, figure 6-1: Delete

Page 6-5 and 6-7, figures 6-2: Delete

Page £-8,

figure 6-3:

Daelete

., .revised

, delete sentence beginning
with "#hat is contreolled.”

put period after

tahle 4-8".

irst line, delete




©

;
4-\’/;;,\; : :
ﬁ;%ﬁ/// (a) Sec V: Delete "Top Block Controlled”

|
‘g section dealing With review group size.
|

86. Page 9-2, para 9-5: Delete first sentence.

87. Page 9~2, para 9-5: Lines 4 and 53, delete "...prepared
in conjunction with abbreviated reports...'

88, Page L0~1l, pars 40-5:  Delete first sentence.

89. Page 10-1, para 10-5: Lines 6 and 7, delete "...prepared
in conjunction with abbreviated reports...”

age Al=-2, attachment 1, para I: Delste last sentence
g j -

91. Page A3-l, attachment 3, make the following changes:

{a) Para I, step 5a: Change to read "indicate a rating”
(b) Para I, step B5a(l): Delete "...in the review group.”
(o} Para I, step 5a(2): Delete

(¢} Para I, step Sb: Deléte

(e} Para III, step l: Delete

(f) Para III, step 3: Delete "..., and must insure that
Air Force rating distribution standards are being maintained.”

(g) Para III, step 4: Change "40" to "30" and delete
"...0f the annual or semiannual review (see table 4-3 and para 4-7).°7

GV ¢F¥V 92, Page{A3-3, Attachment 3, make the following changes:
A e e

(b} Sec V: Delete sentence which begins "evaluate the
fratee $...", and delete the section dealing with abbreviated reports
§ in its entirety.

! o {c] Sec VII: &add an "X" in the nonconcur block.

[ (d) Sec VIII: Change last sentence to read "({Indorser’s
group size will not be entered on any report.)" and delete the

$3. Pages Ad4-1 and A4-2, attachment 4: Delete

§ 94. All reference to the term"Reviewer” or “Revr” in AFR 36-L10
| and on AF Forms 707 and 705 will be changed to reflect the word
"Indorser” Of ndsr' &8 appropriate.

¥
5
i e
kS
%
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S
{:A!’_p

x{iig:ggé:} Rationale/Uiscussion
1. This change eliminates the reguirements to: Establish specific
reviewers and review Oroups, hold reports for review, or have a
minimum number of wreports for review. The indorser, previcusly
referred to as the reviewer under the cdntrolled svstEﬂf may be any
off cial in tl *atlnﬂ chain who meets the minimum grade reguire-

ments of table 4-4. Tndorser level may va may var; ‘38 long ag these minimum
graae Teguirements are met..
»Wmmmw

P

e

()

Vo 77

with the exceptwoq of these reanlrea for referral reacr*ﬂ

3. CEROs curr@ntl’ copies Of‘abbrevzated OERs undelr the
provisions of AFR 36-10, table 3~L, Ti0ote 2, table 3-2, note 3, or
taile I3, note 2, will destroy these copies. Any abbreviated
reports already Furnlshed to evaiuators with an OFER notice may remailn
~With the notice.

4. The requirements for reviewers to send messages to thelr control
‘points and for control points tc send messages to AFMPC regarding
Tarings -are eliminated. The rating certification letters used to
transmit the reports to AFMPC are no longer required. Please note,
all of the above requirements are still in effect for the Aug 78
lieutenant cycle.

. CE;} Awiaf§é?numberaaf@CRQzreperts<far-thealQ?Btcagtain~and:ma§or

| *€ycles have been closed out e by raters-and-additional

‘ SEresbelngshe il reEs Final actlon~ vireviewing: oxi&ggaws
ratexsman 33Lt&ona i 5

reparts undex nese : :
‘thesreportswarenforwardedvtontherappropriats indc
manners .

(4. Once the rater has taken his or her action, the report will
be forwarded to the acddifional rater for simlilar reconsideration.

SBI—

S b. If the rater makes no change but the additicnal rater

- wishes to make a change, the additional rater mey have the report
retyped and mav_certify the rater clgnature in liewy of refturaing the
reaccomplished report for the rater's Signature.
M

@



d. Once this process has been completed, the reports will be
forwarded to the indorser for final evaluation.

8. AF Form 707 prepared under the provisions of this change will
conform to the following rules: \

a. In.section V, strike out the words .'Top Block Controlled”.
Strike out the sentence which reads "evaluate the ratee's capability,
‘relative to that of officers in the same grade in the group being
evaluated, for expanded/mcre diverse responsibility." The term
" 1} B S T

Ravy appears in section V in four places. B8trike out these terms
and substitute the term "Indsr". Also, strike out the term "Reviewer”
in section VIII and substitute the term "Indorser. Make these strike
out chanqes using the capital "X" character of a typewriter or ?Lne
‘through using a dark ink. : -

b. Do not complete any entry on the abbreviated report portion
of section V. .

c. Do not complete any entry in the review group size portion
of section VIII.

. Officers selected for promotions which invelve an insignia

chandeé will no longer be exe from OERS; 1.&., they will receive
OERs 1n accordance with the provisions of table 4-1

»:

(ALl officers who Have not had an OER (abbreviated or controlled)
: 51nce 10 Oct 77 (10 Apr 78 for lts) will receive ?@
ol na tadBsprovided they are not in & training or
educatlon course for which- they wilTTaEer Tedeive a TR and provided

1 thez have 120 dazs supervision under their current rater. If super-
_ vision is acklng, the report will be closed as soon as 120 days
supervision is achieved. ‘y

9. Th@ig;w rules in table 4~1)specifical apply t6 annual reports ALVL;‘

already projected for the 31 Oct 78 capt and 31 Dec 78 mafor cycles. ot .
- These reports must meet the new criteria (one vear since last -
. report, 120 day rvision) If they do not, the requirsment o
-%TTI“E%”EﬁEEET§§ES§§§_§ﬁ§_3?§§cer reprogected for a Teport IAW the
. new rules. &&,/Jé/(lw //fé’/!/w D, { Capt goeny G fnéy o Heesy ?cr{,v»}v (XS >

; a. It is recognized that this will preclude rendition of some
gantaln and major OERs until oOne year has elapsed since the last
report now on file or a CRO Occurs. 1To ensure EhAat Grficers in this
circumstance compete equitably when certain selection boards convene
in the spring and summer of 1979, AFMPC will direct OFRs cn all eli= e,
gibles who have rnot had the WW an OER under 6‘,)

tHe revised procedures. Boards for which OERs are likely to Be
 directed include the five and seven year regular appointment board,"déﬁb
and the temporary major and lieutenant colonel boards. The minimum’ E%%ga <
- supervision period for these directed OERs will be 60 davs. 48
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b.  With regard to selection boards scheduled later this year | .
(1978), OERs will be managed To emsure all eligibles compete on a
fair and equitable basis. For example, no OER closing 10 Oct 7
or later for lisutenant colonels will be filed in the master personn
TEFhrds until 1 January 197S,  As a result, no lieutenant colon
: Being considered by the»30 October 1978 permanent lieutenant colgnel
“EiF3 5T the 27 Novemper 1978 temporary colonel board will have a
. oFR Terdered under the revised procedures .in thelr file. Similarly,
© {n0 OERs rendersd under thé revised procedures on majors or colonels
ieligible*fq: the 30 October 1978 anent lisutenant golonel board
will be Filed in the master records until after 1 Dec 78.

10. Due to the extent and complexity of the actions directed by
+his message it is suggested that considerable latitude be given

in the granting of extensions to suspense dates. It iz recommended
+hat extensions of 30 days bs granted, where necessary, Lo forward
reports to CBPOs and to MAJSCOMs. ~

ications reguired by these policy change

1 Data systen modifi 5
11 be distributed to the field asg soon as poss

3
being worked and wi

12. All provisions of this message apply to the %é; Natiéggl G@grdk
- and rBn-EAD Reserve. Tables 4-2 and 4-3 are TEMROIArl.y SUSE 2

R e e e T - - e
ind changes -o these -tapleés will be forthcoming shortly.

3. All provisions of this message apply to chaplains and all corps
df the medical service. ‘ -

et e .

s

14. The decision to discontinue specific limitations on CER top
bleck ratings resulted from an extensive tTop-to-botton review of
the OER system by the senior Air Force leadership.

a. Because of its rating features, the system which has been
in operation for the past four years Has received particularly closeg
attention since its implementation. Many of the goals 1t was :

ié%ﬂg designed to meet have been accomplished: The intlation Of the pre~
' @yz decessor system was checked, commanders and supervisors were provided
- a2 more direct means of identifying their top gquality officers, and

ﬁf% the OFR has provided more direct faedback o ratees.

v, Any evaluation system, however, involves two sets of often
conflicting goals -+~ between the needs of managemernt and the those
of individual offiecers. Since implementation of the present system,
there have been expressions of concern by individual officers,
supervisors, and commanders. As the system matured, changes wers
made to.adjust the balance between the reguirements of management
and the needs of the individual cfficers. The most recent review
came after the system had been in effect for four years.

, — A

: GG Thie revision gives evaluaters additicnal responsibility
J%KK:nd flexibility for awarding fair, objective ratings which accurately




reflect performance and potential for increased responsibility. .

. 5. CRRCs should consult command OER management points if any
‘ clarifying details regarding this change are needed.

13

& W8, GOVERNMENT FRINTING OFFICE : 1978 © « 4B14697/8701
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