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- DEPARTMENT OF THE AIR FORCE ” AF REGULATION 36-10

. Headquarters US Air Force

- Washington DC 20330 ' 1 January 1978

‘ : Officer Personnel

OFFICER EVALUATIONS

~ This regulation establishes Air Force policy regarding officer evaluations. It tells how to prepare, submit, and control

'AF Form 707, Officer Effectiveness.Report; AF Form 475, Education/Training Report; AF Form 706, Colonel

: Promouon Recommendation Report; AF Form 707a, Special Addmonal Indorsement to AF Form 707; AF Form 773,

" colonels who are members of the Regular Air Force (RegAF), Air National Guard (ANG), or United States Air Force

~ Supplemental Sheet to AF Forms 707, 909, 910, 911, and 475; and AF Form 705, Lt Colonel Promotion
Recommendation Report. The regulation concerns all warrant officers and commissioned officers up to and including

‘Reserve. It applies to officers not on extended active duty and to officers on extended active duty. It applies to all

* commands, agencies, and other activities of the Air Force and ANG in CONUS and overseas, An index of the regulation

- PART ONE-THE USAF OFFICER EVALUATION PROGRAM

is provided as attachment 6.

. Proposed supplements that affect any military personnel function performed at MAJCOM level or below are processed
as prescribed in AFR 5-13. All supplemental directives that alter basic policies or merely reiterate or duplicate the text-
o of this regulation are prohibited. All major command supplemental instructions to this regulation require HQ

' AFMPC/DPMYO approval before publication. Send published copies of approved supplemental instruction to HQ
" AFMPC/DPMYO and DPMAO, Randolph AFB TX 78148.

" This directive is affected by the Privacy Act of 1974. The Effectiveness/Performance Reporting System is based on 44

U.S.C. 3101, 10 US.C. 564, and 10 U.S.C. 8012. This directive advises evaluators of mandatory disclosure of SSANs

authorized by Executive Order 9397, 22 November 1943, SSANs are used for research and accountabahfy Privdcy Act
» statements are not required,

Questions regarding interpretation of any part of this regulation will be resolved at the lowest practical level. Where
agreement cannot otherwise be reached, HQ AFMPC/DPMYO will make the final determination.

< Authority to waive provisions of this regulation is retained by HQ AFMPC/DPMYO, Randolph AFB TX 78 148, ug;ess R
i such authority has been specifically delegated elsewhere in the regulation. :
NOTE: This regulation has been written to be easily understood by its primary audience. However there are‘certain

words that are commonly used in perfonnmg the functions described here. These are listed in Chapter 2, titled
- “Terms Explained.” We advise you to review them before reading this document.
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PART ONE

THE USAF OFFICER EVALUATION PROGRAM

Chapter 1

THE RATING PROCESS

1—1. Objective. The officer evaluation system must
provide the Air Force with essential information for use
in personnel decisions, such as promotions, assignments,
and school selections. The system permits better
identification of officer quality differences, and assists-in
identifying and motivating officers for due-course and
accelerated promotions.

1—2. Key Elements of the Evaluation System:
a. The Air Force uses a two-pronged approach to
ensure differentiation in the rating process. The

approach includes AF Form 707 which has—ﬁ—een%raﬂef}é‘"/
everah—evahr

a. The observed manner of performance should be
evaluated in relation to each performance factor on the
rating form.

b. Disproportionate emphasis should not be given

isolated instances of poor or outstanding performance.

The significance of the event as well as its frequency of
occurrence should be weighed in assessing how it
represents performance. However, serious deficiencies in
performance must be accurately recorded. For instance,
if officers are relieved of their duties for substandard
- - T —t—— v
performance, their evaluation reports must reflect this

m{l performance.

‘ WTSW?IY%&FWW% +& ¢, Normally, evaluation should not be influenced by
placed—on-the-highest-rating-and-eompliance-by~each incidents which occurred outside the reporting period.
seviewerds-enforceds A !

b. To augment the AF Fornm 707, the Air Force
provides for separate promotion potential evaluations at
two most critical promotion decision
points—promotion from lieutenant colonel to colonel
and frofa colonel to general. In each case, the promotion
evaluation is not disclosed to the officer being evatuated.
These teports are designed for use only by promotion
selection boards, and are not used in any other personnel
action,

1—3. The Basis for Rating. Rating is a three-step
process; observation, evaluation, and reporting. First, the
performance of the individual must be observed. The
observations should be of sufficient breadth and over a
sufficiently long period of time so that they are
representative of typical performance. Following this,
evaluation must be made of the typical performance of
the {0dVidUAl being rated against an acceptable standard.
Omnly then should the evaluations be recorded so that
they may be available to the agencies having a need for
such data. )

14, Step 1 — Observing. Purposeful observation must
form the basis of evaluations. Direct observation of the
officer’s behavior and performance of duty, including
achievements, - efficiency, and morale of subordinates
should be included. Of course, all kinds of observation

are not possible in every case. Sometimes, only the
.. results of work are available, and af ofher times, only
facts obtal 0

: sources, Evaluators should,
however, try to get meaningful information from as
many sources as possible. The more accurate the

information available to the evaluators the better the
evaluations will be. .2t ~gecd /0 C DE-F

-6, Step 2 — Evaluating: ﬁ?‘“"“"“ﬂ '/ &(‘zf )
: [ 4 comabd
g w17

e
@

4& * However, if an incident which otcurred before the

-

reporting. period comes to the attention of an evaluator,

" it should be included in the report if it adds significant

information, Where events which occurred prior to the
reporting period are of sufficient importance to be
referred to, the evaluator making reference to such
gvents should clearly indicate that the events did occur
prior to the period of the report, .

d. Evatuatorsmay-use-bbreviated—reports-prepared

7/

sincetheclosecut—date—of THE Tates’s T4st “tontrolled 74 1

report—te—preparez TwrTent-controfted-report. Other
reports in the ratee’s file will not be used as the basis for
a current evaluation.

1-B. Step 3 — Reporting. The officer evaluation and

education/training report forms exist to facilitate and

standardize the recording - of evaluations. Detailed
instructions for their use are in parts two, three, and
four of this regulation.

1—~7. General Rating Problems: .
a. Regardless of its particular form, every evaluation
report involves the assessment of one person by another
person. The techniques and procedures for making this
assessment have steadily improved, but the process
continues to require human thought, in which the many
variable and intangibles of personalities come into play.
The best reporting system is one in which these human
differences are given the least opportunity to make
themselves felt in the evaluation process, but no system
can eliminate their effects altogether. Thus, when an
evaluator makes out a report on an officer, the resuiting
evaluation is not an exact expression of the performance
of the officer being rated, because the performance has
been measured by a human being, not a machine. The
rating will be partly subjective no matter how skillfully
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the system has been designed for maximum objectivity.
b. Because complete objectivity is unattainable,
special attention must be given to the nature of the
subjective factors that affect evaluation reporting.
Studies show that the “human element” in the rating
procedures expresses itself in three principal ways:

(1) A tendency toward evaluator leniency.

(2) A tendency to rate on the basis of general
impressions rather than specific characteristics.

(3) Differences in evaluator standards (“hard”
and “easy” evaluators). It is helpful to understand how
each factor can impair the validity or usefulness of
evaluation reports, ‘

1~8. Evaluator Leniency. A most familiar tendency in

evaluation reporting is an inclination to givg “sood”
ratings—with a corresponding reluctance to g’ge_.__“low”
ratings. The tendency toward evaluator leniency is
understandable, and in the broad human sense even
praiseworthy, but it inevitably reduces the usefulness of
any evaluation system. The most harmful result is to
obscure the distinction between a truly, outstanding
officer and one of lesser qualities. If both are given the
same ratings, their reports no longer indicate the
difference between them. Beeause-of-thisethe-Air-Force
has adopted. rating-controls-which-eause-reports-to-more
accurately-reflectthe-rentire ~spectrum-—of~officer
potential T 77¢ 25442

T-8. Rating on General Impressions. For many vyears,
our report forms have called for evaluation of a number

. of distinct and separate characteristics of performance.

OC:

The intent always has been for the evaluator to consider
each -of these characteristics without regard to the
ratings given on the others. Evaluators generally are
aware that this is the correct principle, and most officers
are probably confident that they always observe it in
practice. However, analysis of large numbers of officer
evaluation reports tells another story. Many evaluators,
despite their sincere desire to rate the various
characteristics independently, show a tendency to rate

according to a general impression of the officer

concerned. This general impression usually is influenced
by the evaluator’s strongest single impression about the
officer being rated. Most frequently, perhaps, it concerns
the characteristic about which the evaluator has the

most direct or most complete knowledge. This tendency

is called the “halo™ effect, meaning that the strongest
impression is remembered and used rather than less
pronounced impressions.

1-10. Evaluator Differences—Hard and Easy

‘Evaluators. EBvaluator differences arise from several

causes. Perhaps the least important because it is the
rarest, is conscious bias for or against the officer being
rated.

a. Of the two more frequent causes, the first is
semantic in nature. The wording of the report form itself
does not convey identical meanings to all evaluators,

AFR 2610 1 January 1978
While much effort is devoted to selecting words ar
phases of the widest possible currency and standardized
meanings, some variation due to differences of
interpretation is inevitable. :

b. The second caiisé arises from variations in the
standards by which evaluators assess the performance of
their subordinates. - One evaluator’s ides of what
constitutes outstanding performance may be the same as

another’s idea of average performance, If the evaluator’s -
- standards are exceptionally high, he or she is inclined to

be a “hard” rater and to give relatively low ratings. If his

. or her standards are lower, his or her ratings will tend to

be relatively higher—he or she is an “easy” evaluator.

1-11. Use of Evaluation Reports Prescribed by This
Regulation. AF Forms 77a, 475, 705, 706, 707, and
707a provide the Air Force with information on an
officer’s performance in various assignments and
potential for promotion. These forms will not be used in
place of proper disciplinary action. They provide a
measure of an officer’s overall value to the service, to be
used with other information as a basis for personnel
actions. No single report should be used as the sole
criterion foi any personnel action. The information
produced by a seres of reports rendered by different
evaluators in a variety of duty situations becomes an
indication of each officer’s progressive development and
a source for a measure of the officer’s value when
compared to contemporaries. Ultimately, this
information, when incorporated into and considered
with the whole record, becomes a sound basis for
personnel actions.

1-12. Continuing and Periodic Counseling:

a. Evaluation reports are designed for the personnel
management of Air Force officers. They are not to be
used as counseling devices.

b. Counseling is performed by the supervisor for the
purpose of assisting individuals in improving their
performance in their present positions by, among other
things, ensuring that the objectives of the job are known
and . advising on a future career. Perhaps the meost
challenging aspect of counseling is to present to an
individual a performance analysis in such a way that
self-improvement and development are encouraged.

(1) Contiouing Counseling. Counseling may be
performed MWhen an event shows a
requirement. This counseling is on a day-to-day basis and
should not be put off until a periodic counseling session
is scheduled or until a report is due.

(2) Periodic Counseling. If deemed desirable,
counseling sessions may be scheduled at regular intervals,
such as one session every 6 months. A periodic
counseling session, if used, should be held sufficiently in
advance of the preparation of a report to allow time for
the individual to show improvement. If distance prevents
a personal interview, counseling may be done through
correspondence. Periodic counseling, if used, should
contain a discussion of progress made since the fast
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counseling session with positive suggestion for further
improvement and development,

o5,

Advisory. This form is maintained. in-Personnel records
at all levels for officers accessed prior to 1 September
1977. The form jdentifies reports rendered I September
1977 and latef {1 November 1977 and later for captains)
_upderevised COTtTOls and Tating controls™" )

" 1-13. Forms. The following forms are prescribed by

AFR 36~-10:

-3

a. AF Form 77z, Supplemental Sheet to AF Form
707,909, 910, 911, and 475.

b. AF Form 475, Bducation/Training Report.

c. AF Form 705, Lt Colonel Promotion
Recommendation Report.

d. AF Form 706,
Recommendation Report.

e. AF Form 707, Officer Effectiveness Report.

f. AF Form 707a, Special Additional Indorsement to
AF Fomm 707.

Colonel Promotion

S Offi

E
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Chapter 2

TERMS EXPLAINED

21, Officer Evaluation Reports. All reports conceming
the performance potential, and education or training of
an officer in grades warrant officer through colonel (AF
Forms 475, 705,706, 707, 774, and 7072).

2-2. The Ratee. The officer being rated.
2-~3. The Rater:

a. Normal Rater. The_individu ated as the
inmediate supervisor of the ratee. Designation is made .

//n(./)/

ot B b5 S Sl 2

rafer.may be an Air Force officer, an officer of another
0S5 Service or a Foreign Service, or a civilian,

b. Special Rater. The individual designated to write
an officer evaluation report when the normal rater has

interned, is incapacitated, or has been relieved from duty ¥
for_cause. The immediate supervisor of the rate
becoWwdmg that individual has
person or written knowledge of the ratee’s
performance for a period of 120 days or such shorter
period as authorized by HQ AFMPC/DPMYO, ARPC, or

the NGB. If the rater’s immediate supervisor does not’

qualify as special rater, the MAJCOM or other activity
advises HQ AFMPC/DPMYO, ARPC, or the NGB of the
circumstances and recommends who should be
appointed special rater. If no special rater can be
designated, HQ AFMPC/DPMYO, ARPC, or the NGB
will authorize filing an AF Form 77a in the ratee’s
records stating why a report could not be prepared for
the period.

¢. The rater for medical service ofﬁcers (AFSC
9XXX) is the first official in the cham of command
serving in a grade equal to or higher than that of the
ratee. If this official is not the ratee’s immediate
supervisor; the immediate supervisor will prepare a
mandatory Letter of Evaluation (LOE). This provision
does not apply to non-Extended Active Duty (non-EAD)
ANG officers.  peR Mamage gt

d. MAICOMs and centzel | oints have final authonty
to determine the rater for their assigned officers. Where

the ratee is geographically separated from his or her

parent unit, is assigned to duties in support of other than
the parent command, or is on temporary duty (TDY),
the parent command may make arrangements for the
rater to be from a different commsgd?fow o

directly supporting a special unit, base, wing, group, air
division, numbered air force, of MAJCOM will be the
commander of the supported organization or his or her
designated representative, All OERs prepared on AFCS
officers will be additionally rated and reviewed within
the normal AFCS chain of cornmand,

24, Additional Rater. Nommally the second individual

s
4

died, is missing, is missing in action, i3 captured, is™

s t""?f..

ey ARG
e. The rater for AFCS officerSperforming a fiinction R

in the rating chain is the additional rater. However:

a. The additional rater may defer to an individual
higher in the rating chain if desired, in which case the
mdmdual deferred 1o becomes the additional rater.

designate _@,t»w}ndi““lé?r? 1 the addltlonal rater functlon is
porfotiiods

c. The additional rater for medical service officers
will be serving in a grade equal to or higher than that of
the rater.

2--5. Reviewer,

| areviewer.
c. Has a minimum of five

review in a cycle (6-6b).
d. The reviewer will be

d have been in the designated position onsthe
‘loseout date.

Reviewers  for medical service officers and
clyéplains must only meet the requirments of paragraphs
e-abover

2 ¥

2-6. Advisor. An Air Force colonel or higher
designated to provide a special review to evaluation
reports in accordance with paragraph 3--le. In all cases, -
the advisor is of a higher grade than the ratee. Where
possible, an advisor should have knowledge of the ratee
and be of a grade equivalent to or higher than the
reviewer on the report. It is desirable that an advisor be

. assigned to the same organization as the ratee; however,

" if this is not possible, an officer assigned to the office of
primary responsibility (OPR) in HQ USAF or a
MAJCOM headquarters may be designated as the

advisor.

. 2~7. Evaluators. A general reference to rater, additional
rater, and reviewer. Except as specified in paragraph
2--3¢. there is no requirement that each evaluator be
senior to the previous tor. Neither the rater nor
the tional rater is required to be senior to the ratee.
The toviewer is always senior to the ratee (see table
2-8, Authenticating Official. Individual authorized to
complete AF Form 706, section V, as identified in table
91, or AF Form 705, section V, as identified in table
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101,
2-8. Number of Evaluators:

a. No more than three evaluators (the rater,
additional rater, and reviewer) Wil comment on AF
Forms 707 except in those cases where the reviewer

refers the OER (paragraph 4--5 o(1)). .
b. Al AF Forms 707 will contain at least two

. evaluations, one by a rater and one by a reviewer, except
f 4 In those cases where the rater is a State Governeor,
S % Eeneral officexbor reports directly to the Secretary of
& J/\ Defense, the Secretary of the Air Force, the Chairman
3y Joint Chiefs of Staff (JCS), or the Chief of Staff, USAF

{see paragra;;h 4-4b(2) and (3)), or 2 waiver is approved

¢ per paragraph ¢ bel e

(7,\// e Gemrolr;fﬁ% st@rzn%{) request waiver of the
{ ,[f‘lf/;“‘”@rovisions of paragraph b sbove to permit colonel
‘ Teviewers to act as both rater and reviewer for officers
whom they rate. 3 ed as
roviower-for-all ot OFficeR 5f e Tates vpratdetrrtie
a:ganizatiemwﬁwrew-mnst*bmmmre‘amﬁmto

=%

1]

tedesignate _the. rater o as—to—avoit i~ SHuatoH.

Generally, the report must be escalated to another
location, if the waiver is not granted. Requests for
waiver.under this paragraph ate approved only by HQ
AFMPC/I?PMYO,ARPC,M the NGB,

2—10. Referral Report. An officer evaluation report

containing any of the following ratings or remarks made

by any evaluator, Promotion recommendations (AF

Forms 705 and 706) will not contain remarks of a
. ‘referral nature.

a. A rating in any “Far Below Standard” block on
AF Form 707 in section I, or a rating on AF Form
707, section V, in the lowest block,

b. Aay comments in an officer evaluation report
which refer to:

(1) Omissions ‘or misrepresentation of facts in
official statements or documents,

(2) Serious financial irresponsibility or gross
mismanagement of personal or Government affairs |

(3) Conduct incompatible with minimum
standards of personal conduct, character, or integrity,
NOTE: If there is a reasonable doubt that the
evaluation “report is a referral report, it should be
referred (see paragraph 45},

2-11. Days of Supervision. The number of days,
computed according to paragraph 5-—-2¢(8), that the
rater has served as the supervisor of the ratee during the
period of the report.

21 2.“ Formal Training and Education:

a. For Officers on Extended Active Duty (EAD).
Formal training and education is the Instruction given

those students assigried or attached to an organization
for the primary purpose of training when the duration of
the course, as prescribed by AFM 50-5, or other
appropriate directive, is 8 weeks or more. This includes

AFR 36-10 1 January 187
the training received by medical service personnel while
in residency training or intemship, * Formal
training/education includes:

() Air Staff Training Program (ASTRA) and
other similarly approved training programs.

(2) Final semester and final year TDY under

AFR 213-1. '

b. For ANG Officers Not on EAD. Formal training or
education is insfruction given those students assigned or
attached to an organization for the primary purpose of
training or education if the duration of the course, as

- prescribed.by AFM 50--5 or other appropriate directive,

is 8 weeks or more.
¢. For USAFR Officers Not on EAD. Formal training

or education is; ,

(1) Attendance at a National Security Seminar
by training category D officers as their annual short
tour,

(2)  Instruction given those students assigned or
attached to an organization for the primary purpose of
training when the duration of the course is & weeks or

- more,

2-13, Sig*niﬁcant Disagreement.Significant
disagreement is any disagreement by an evaluator with
the previous evaluator which results in one of the
following:

a. A change of two or more hoxes in any item in
section IIT,

b. A change of one box in any five items in section
I '

¢. A change of two or more boxes in section V.

R : :

2—14. Matter of Record. An OER becomes a matter of
record when it has been filed within the master
personnel record (MPerR). Copies of completed officer
effectiveness reports are filed in the unit and command

record groups as soan as-dt-has-been-deternr .
mxdawan-haswmaxeeeded*%hmtmgdismhuﬁm. These N
copies are considered work copies until the original

report becomes a matter of record. VEE s

2-15. Letter of Evaluation (LOE). LOE’s are used

when the.rater does not have an opportunity to fully

observe” a subordinate’s performance, and personal

qualities. Prepare letter on AF Form 772 in accordance
with instructions in paragraph 48 and table 47,

2-16. Semiannual Review of Lieutenants. EAD
lieutenants are given “semiannual” reports twice a year
as specified in table 4—6, rule 5. ANG and non—EAD

ANG and USAFR lieutenants are rated once 3 vear as
specified by table 4-6, rule 5, and 1 thﬁL\T
Reporting Official (CR@} pafd other reports ¢l i
the 4-month perio w’ﬁreceeﬁiﬁgqﬁglﬁy ‘ (
dates are %ﬁt’eﬁf by the rater anttads itional rater and

forwarded e reviewer, according to p grei‘f)‘ﬁ?%“m%.
The revieWer’s evaluation in.AF Form 707, section V,
will be‘subject to rating_cohtrols as specified in chapter
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- Form 707, section V, is subject to

AFR 3610 - 1 January 1978

e
6 The-control cycle windows for ants are: /) i
a. IW ugust and 1 November

through 28(29)Eeﬁmary 0

b, LMEY “through 31 August for non~EAD officers.

2-17. Annual Review, Captains through colonels are
given an “Annual” report on.a.«gwaaa—é«a’ce—eadryem as
specified in table 46, rules 12, 3rand~4-
arkiviewed as a group along with reports close

the onth period preceeding the cycle ¢
for th?ggadg concerned. The reviewer’s

¢ rating controls as

specified in chapter 6. Co cycle windows for
captains through colom as follows:
a. Colonel — 1 Feb Qu\gh 31 May.

b. Lieutenant colénel — 1 JanUary through 30 April.
¢. Major ~ L8eptember through 31 mber. ‘
d. Captairr™ 1 July through 31 October.

2—1%7 on which
ratmgs are.net &a i Sectt y evaluator.

2-19. olled Report. AF Form 707.containing a
rating mo‘\s;‘m\oﬂ%gﬁmaﬁ?s. The reviewer’s
i ratlng i subject™ 0 t ting controls specified in

rating in secti

controls. These 1

Service Of (
R /Yfg,,x}‘ T Ty N

2-21. €ontrol—PulRt. An orgamzatlon o1 actmty,

normally a MAJCOM or SOA, desizna /

<be tesponsible for ensuring that the provmons of the

officer effectiveness report system, espccra'ﬂy-thc-cvm

‘; of-ratings; are adhered tq withinitsreview grotps. f /’?

e e
222, Potential, The ratee’s capability, relative to that
of offieers in the same grade in the group being
evaluated for expanded/more diverse ISk nsibility
Potential for. the purpose of OER ratin
determined p\n\g;:ﬂy by the evalpafor’s assessment of

the ratee’s accomplishments ing the period of the
report and with \consideration given to other “whole

erson” factors, fon exdinple, career pattern, integrity,
professional militgey ‘education (PME), ete. Bvaluators

will focus ppifharily _term capabilities for
increas responsibilities; Trom an  evaluator's

. perspeCtive, long range agsessment is a subordinate

element for which primary respons:blhty rests thh the

selection board, \S‘? 7 T (7T & ol
}é;/é 3w ‘; . ) - . r/ f'}f{fi ﬂ {:'f

[ Sy

Yo T
ks e
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Chapter 3 4

RESPONSIBILITIES AND PROCEDURES

3-1. Responsibilities Assigned:

interpretation of rating policy are responsibilities of HQ
AFMPC/DPMYO. Reporting procedures and rating
standards must be uniform throughout the Air Force.

b. Major Commands (MAJCOMs). Major commanders
are ‘responsible for management of the USAF Officer
Evaluation Program for officers on EAD and for officers
of the USAFR not on EAD, to ensure that reports are
submitted when required, are qualitatively adequate, are
technically accurate, are realistic

appraisals s
performance, and meet Afr Force rating s&a&ées-;:spa Sk

Procoduses-necessary-to-accomptish-these-responsibaties
should be established greptt4—6). MAJCOMs

© designa H Feviewers, by position, in a supplement
9 w
CCLIVC,

¢. Natjonal Guard Bureau, The Chief, National Guard
Bureau, 1s tesponsible for the managenjent of the USAF
Officer Evaluation Program for officers of the ANG not
on BAD, to ensure that reports are submitted when
tequired, are qualitatively adequate, are technically
acciirate, are realistic appraisals of performance, and
meet Air Force rating standards. Procedures necessary to
accomplish these responsibilities should be established
(paragraph 4—6).

d. Commanders at All Levels. Commanders are
responsible for ensuring that: ( ‘

(1) Evaluators and personnel officers have been
instructed on all particulars of this regulation in order to
ensure accurate, impartial, and timely accomplishment
of officer evaluation reports. ~

(2) Specific reporting channels are established at
il le T cases wiele the channels are
not clearly identifiable by tHe organizational StTuclire o1
whencommanders deem It {ustiliable 10 deviate from
the organizational structure for ratifip puIposes,

(3). - All officers know who their rater is and for
whom they Serve as rater. Appointment or changes of
rater are announced on AF Form 2095. :

{4y All officers are aware of theif right to review
their master personnel record group and command
personnel record group or to-appointa representative to
review these records for them under AFR 35—44.

- (5) Evaluators adhere to Air Force rating
standard and procedures.

(6) Assigned ratings are realistic appraisals of
actual performance and potential.

}'7) Inflationary tendencies are not permitted.

V(&) i

and stimulate improvement in subordinates. The time
For such correction is when the need is observed and will
not be deferred until a scheduled counselling session is
held or until an evaluation report is due.

(9) Evaluators systematically
subordinates.

counsel their

%

Bvaluators continuall i jes |

7 :

HO. AFMPC/DPMYO. The formulation and 7{?’5‘“ (10) Evaluators safeguard and-eeatret-the reports
a. the . The ula an

being processed by them to ensure that they reach the
offices of record specified in paragraph 3--3 within the
time Iirmits specitied m table 4—3.
e. Activities and Agencies Outside the Department of
the Air Force (NJA for non-EAD ANG officers):
1) In joint, combined, Allied, and other

activities or agencies outside the Department of the Air

Force, the senior Air Force officer on duty with the
activity or a gl_eﬁi%l[&_ﬁfg Alr Force representative, serves
as advisor to_eyaluators in the activity in matters
pertaining to evaluation reports for Air Force officers.
(2) In activities or agencies outside the
Department of the Air Force where only one Adr Force
officer is assigned, or where it is not appropriate for an
assigned senior Air Force officer to serve as advisor, the
OPR in HQ USAF or MAJCOM HQ appoints an Alr
Force officer to advise evaluators of the activities on
evaluation report procedures and policies.
) (3) The Air Force evaluation report advisor
examines all AF Forms 707 prepared on Air Force
officers assigned to the activity when the reviewer is not
an active duty Air Force officer. For all such Téports, the
qdvisor prepares AF Form_707a, Special Additional
Indorsement to AF form 707, for attachment to AF
Form 707, Officer Effectiveness Report. This is the only
purpose far which AF Form 707a is used. The purplse
of this examination is to clarify the meaning of reports
and to ensure the appropriateness of the report in terms
of Air Force procedures and rating policy. The Air Force

_adVisor will ot change any statement or rating on the
.OER.%This_special examination does not satisfy the

normal reviewing official requirements. The Air Force
advisor should: '

a) Make comments about the duty -
performance of the ratee, if knowledgeable of the ratee’s
furictions.

(b) Explain any uncommon phrases or terms.
(¢) Elaborate on the types of functions
performed by the ratee. ’
(4) The Air Force evaluation report advisor
forwards the report to the CBPO/DPMQE.
(5) AF Form 707a is not required where the
ratee is a non-BAD ANG officer.

f. CBPO Chiefs. Provide technical assistance to all
evaluators, and establish procedures to obtain completed
reports from designated reviewers so that required data
inputs are met (paragraph 6—5b).

3-2. Security Classification. Reports, attachments to
reports, teferral letters, of indorsements to referral
letters will not contain classified information. If an entry
on the form or an attachment would result in the release
of security information, the word “Classified” is used in
place of that entry.
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3-3. Offices of Record: ' OER or Training Report.
a. Offices of record for AF Forms 707 submitted
;)}\) under this regulation are as follows: 3-7. Missing and Removed Officer Evaluation Reports:
\‘\?) (1) Reports submitted on officers on EAD (see a. Tracing Missing Reports. Tracer action is initiated
5 table 3—1). by the custodian-of the officer command selection
,\ (2) Reports submitted on ANG officers not on record group (OCSR), the commander of ARPC, or as
EAD (see table 3-2). prescribed by the commander concerned. The custodian

(3) Reports submitted on USAFRofficers not of the OCSR advises the custodian of the MPRG of all

on EAD (see table 3-3), ; tracer actions. If tracer action is unsuccessful and 18
b. Offices of record for promotion recommendation months have elapsed since the closeout date of the
forms (AF Forms 705 and 706) are listed in chapter 9 missing report, the custodian of the OCSR prepares AF
(colonel, AF Form 706) and chapter 10 (It colonel, AF Form 77a according to f below, inserts a copy in the

Form 705) of this regulation. - OCSR, and forwards copies for inclusion in the MPRG
and UPRG,

3-4. Disposition of Reports, The management and b. Reports Removed From. Records Under AFRs

disposition of all required copies is prescribed in AFR 31-3 or 31-11. If a report is removed from the

35-44. personnel records by board action under AFRs 313 or

31-11, AF Form 77a is prepared according to  below
3-5. Access to Reports. Reports are to be handled as and substituted for the removed report in the MPRG,
For Official Use Only, are subject to AFRs 12-30, OCSR, and UPRG.

12-31, 1235, and 30-4, and may be read only by ¢. Late Reports. Do not submit a report intended to
persons properly concerned, Responsibility  for cover an unrated period of an officer’s service, if the
determining if a person’s official duties require access to time elapsed since the end of the teporting period is
reports rests with the office having custodial more thart 18 ‘months. If the custodian of the OCSR
responsibility. ‘ finds an unrated period in an officer’s record with later
7 . reports on file and 18 months or more have elapsed since
3~6. Restrictions on Showing Reports to Ratee: ' the end of the reporting period, an AF Form 772 is

a. CBPOs which service both ratee and reviewer will prepared as stated in I below and distributed to the

place the quadruplicate copy of the OFR in the Upit ﬁ,,(»jofﬁqes of record for file, .
w Personnel Record Group (UPRG) as soon as thed/ 72 (1), _If a late controlled report (see tables 4—1,

ey —thwmtmi*poirrrr*“)f 46, and “4<-8) is received by the reviewer before
! & Where different CBPOs service the ratee and reviewer, finalizing the Yatings for a ¢ 7"that late report is
¢ %Us‘ the ratee CBPOs receipt of the quadruplicate copy from included in the gr ports processed during that
¥ 1 the control point off MAJCOM serves as confirmation review cycle and.dmtTided in the rating distribution for
& i ton. Reports ma the revie for that period. If appropriate, the

be examined by the ratee when filed in the UPRG. MAJ should be notified of any delay in forwarding
-, howeveér, the report may not yet be a matter of record of the reports. )
W%, and later could be returned for correction . or TH (2)__If a late controlled report is received by the
b

reaccomplishment. Pending verification that-the original 9§ Teviewer after“’W ¢ycle have heen

., has been filed in the Master Personnel Record Group reviewed, the 15 changsd-to-an-abbreviated report
(MPRG), the Jreport is to be considered a work copy using oner-df’ﬂﬁ? methods described below:

‘9}3“ only. Gentrel-poimts~or MAJCOMs may place OERs in © . (&) If the rater and additional rater are
file at the time ‘the original and triplicate copies are readily available, the report is returned to them for
forwarded for file irmmﬁﬁ}ts reaccomplishment as an abbreviated report.
ré?éfrmwmﬁﬁh”ﬁigﬁﬁﬁ ratee may be shown (b) If the rater and/or additional rater are not
the prepared AF Form 707 only under the guidelines of readily. available, retype the report exactly as written by

this paragraph. This provision does not change the right the rater or additional rater. Transfer their ratings in

of the officer or their designated representative to review section III without change. The ratings in section V are
AF Forms 707 and 475 after they are made a matter of not transferred to the retyped copies. All entries in the
record, or for the ratee to purchase copies of the report. rater or additional rater identification blocks in sections
Under no circumstances will the ratees be shown their VI and VII are completed with the exception of the
completed AF Forms 705 or 706, as these evaluations are signature itself. Place an “X” in the “Other” block in
- being obtained under an expressed promise to the section V. The statement “Certified True Extract” is
evaluators that their identity would remain confidential. placed in the missing evaluator’s signature block and
Reports may not be appealed under AFRs 31—3 or must be signed by an Air Force Personnel Officer,
31-11 before they become a matter of record in preferably in the grade of major or above. The reviewer
accordance with paragraph 2—14. places comments in section VIII, and signs the form but
b. Officers may be shown LOEs prepared on them does not place a rating in section V,
and being held by the CBPO for attachment to the next 3 farte ; 5T
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contain a cOfntroHe ing-are processed as received
ife limits established.ip paragraph ¢ above.

d. Removal or Void of AF Forms 705 and 706. When
an AF Form 707 on a colonel or lieutenant colonel is
changed or removed under AFRs 31-3 or 31~11, a
copy of the action taken is forwarded to the office of
record for the AF Form 705 or 706. If the AF Form
707 is voided in whole or in part, the appropriate AF
Forms 705 or 706 for the comesponding period afe
automatically removed from the selection folder and
replaced with an AF Form 77a.

e. Administrative Examination for Appropriateness
If doubt exists concerning the
appropriateness for file, the report is forwarded to the
appropriate authority (see below) for examination. This
activity reviews the report for administrative accuracy
and determines the acceptability of the report for
inclusion in the proper personnel record.” This
examination does not constitute mandatory evaluation
by a reviewer as specified in table 4-4. Authorities are
listed below:

(1) If the ratee is on EAD, this examination is
conducted by his or her MAJCOM/DP or HQ
AFMPC/DPMYO.

(2) If the ratee is an ANG officer not on EAD,
this éxamination is conducted by the State Adjutant
General and ARPC/DPFSC,

(3) If the ratee is « USAFR officer not on EAD
and is assigned to an AFRES Category A or B unit, this
examination is conducted by AFRES/DP and
ARPC/DPFSC. ‘

(4) If the ratee is a USAFR officer not on EAD
and is assigned to 2 MAJCOM mobilization augmentee
position, this examination is conducted by the MAJCOM

3~3

UPRG.

(3) When used to cover a nonparticipating
period (for non-EAD USAFR officer) er-pesiod-imwhich
bo-irtividual faied g o Lt .~ By
the custodian of the OCSR, who prepares the AF Form
77a and distributes in accordance with table 3-3,
columnD. | ‘ :

3-8, Documenting Voids in Performance Records. AFR
35—44 covers the preparation of AR Form 77a to cover
voids in the performance records.

3--9. Reproduction of Reports:
" a. Reproducing or making copies of a report is
authorized as shown below:

(1) For use in official actions such as
courts-martial, élimination, release, appeal, or demotion
actions, and appropriate assignment actions by AFMPC
resource managers. A copy of the report being appealed,
under AFR 31-3 or 31-11, may be furnished the
appeliant if, because of location, etc., ready access to the
record group is not possible. Furnishing copies of
repbrts, at no cost to the individual, other than those
being appealed or as provided for in AFR 12--30, is
prohibited.

(2) On written *authority of HQ USAF/DPO,
Wash DC 20330 for officers on BAD in the grade of
colonel; HQ AFMPC/DPMDOB, Randolph AFB TX
78148, for officers on EAD in the grades of lieutenant
colonel and below; or the ARPC for ANG or USAFR

_ officers not on EAD.

(3) As authorized by AFRs 30—4 or 12-35

when requested by the ratee or his or her designated
. legal representative. ‘
(9 As required by paragraph 4-10c or to .
provide copies for file in the UPRG e OCSR;mz@f‘f%"“‘:; =l
(5) To replace missing or {ost documettts in thé T”‘E K
MPRG. Copies must approximate the quality of an £/M%
original document, must be suitable for microfilming, ef;)gf" -~

of assignment and ARPC/DPFESC.

(5} If the ratee is a USAFR officer other than
above and serviced by ARPC/RT, this examination is
conducted by ARPC/DPFSC or RT.

f. Preparation of AF Forms 77a, When AF Form 77a
is used as a substitute for a missing or removed report,

the name, grade, SSAN, Supplemental Sheet blocks
(including the From/Thru element) are completed. In
the body of the form, enter the following statements, as
applicable: “Not rated for the above period. Report is
not available for administrative reasons,” or “Not rated
for the above perdod. Report was removed through
appeals board action.” The AF Form 77a is initiated as
follows:

(1) When used to replace a missing report or a
report removed under AFR 31-11: Action is taken
according to AFR 31—-11.

(2) When used to replace a report removed by
the direction of the Secretary of the Air Force through
the Air Force Board for Correction of Military Records,
under the authority of 10 US.C. 1552 (70A Stat
116): By the custodian of the MPRG who files the
original and triplicate in the MPRG, forwards the
duplicate for file in the OCSR, and forwards the

‘quadruplicate to the servicing CBPO for file in the

must not be larger than 8x10% inches and must ‘be
certified as a true copy. Both sides of reports copied .
under this provision will contain the following
annotation in the left margin: “Certified True Copy”,
and the grade, name, signature, duty title, and unit of
the certifying official and the date signed.

b, Copies will not be made for other purposes than
those noted above without the approval of HQ
AFMPC/DPMYO. :

3-10. Attachments to Reports:

a. Use AF Form 77a for LOEs or as continuation
sheets for referral reports only.

b. A copy of each referral letter and its indorsements
is permanently attached to the applicable copy of the

~ AF Form 475 or 707 (paragraph 4-5).

¢. AF Form 707a is authorized only for uses
specified under paragraph 3—le and is attached to the
report. »
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d. No other documents are attached to a report,
except as authorized by HQ AFMPC/DPMYO or by
paragraphs 3—11b and 4—4d.

3—11. Appealing Reports and Requesting Changes After
Reports Have Become a Matter of Record:

a. The following administrative corrections may be
approved by HQ AFMPC/DPMDOI4 (HQ USAF/DPO
for colonel reports) for extended active duty officers, by
ARPC for non-EAD Reserve officers, and by NBG/DPM
for non-EAD ANG officers, (Forward requests through
MAJCOM or SOA.)

(1) Corrections of any errors appearing in the
identification data sections involving: Natne, grade,
SSAN, Primary AFSC, Duty AFSC, organization,
command location and PAS, name and location of
school or institution, and name or title of course.

(2) Correction of any error in the duties section
involving duty level or title.

" (3) Correction of administrative errors in
comuments areas of sections VI, VII, and VIII..

(4) Correction of the identification data
elements concerning the evaluators,

(5). Corrections may be made
-reaccomplishing the report and entering the authorized
changes or making administrative corrections to a legible
copy of the original report. Annotate reports on the left
front margin: “Corrected Copy — Destroy All Others”
or “Corrected Copy™ as circumstances warrant. The
corrected report and copies are authenticated with the
name, grade, signature, duty title and unit of the
" correcting official and the date corrected. The activity

7,
bngf««)

AFR 36-10 1 January 1878

accomplishing the correction is responsible for making
distribution of corrected copies to the other offices of
record for the report. _

b. An evaluator may not have a change made in any
rating or comment on a report nor add an LOE after the
report has become a matter of record. An evaluator may
submit a letter of mitigation, explanation of ratings, or
comments to the ratee who may then request that it be
included in the records through AFR 3111 procedures.
Only letters adding material substance to the report are
considered for file. Attachment of LOEs is requested
through AFR 31-11 procedures.
¢. If an evaluator is relieved from duty for cause after

1at Teason. . - ;
- dubmit appeals and requests for corrections other
than as authorized above under AFR 31~11. '

3-12. Corrections Before the Report Becomes a Matter
of Record. If it becomes necessary to reaccomplish a
report to correct an administrative error before the
report becomes a matter of record, and one or more of

’ the evalua’t%s are unavailable to sign the reaccomplished

report‘f‘ Rt Force personnel officer (preferably in the
grade of major or above) or the reviewer may certify the
authenticity of the comments of the missing evaluator,
To do this, the evaluator’s comments and ratings must
be copied verbatim, and the block where the missing
official would have signed must contain the
statement: “Certified True Copy” and the grade, name,
signature, duty title, and unit of the certifying official *

and the date signed. (2¢Ve¥ | et TP

i

o]

oo £.8,

g
]
it
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AFR 36—10 3.5
TABLE 3-1
OFFICE OF RECORD AND NUMBER OF COPIES REQUIRED FOR AF FORM 707
PREPARED ON OFFICERS ON EXTENDED ACTIVE DUTY
R A B c D E
u X g ) -
L Hf ratee is and type of then number of docuiment to be and office of record is
report copies required filed is
E is
i —— - ‘,1:‘ /f{;’ (:z
1 Eglggggr general abbrevi}sted one otiginal HO USAF/@ Wash DC 20330, oo 3
| B
2 1colonel or lieutenant e o prtaAD original “HQUEAFLDRO ~Fa 68330
colonel selected for b triplicate and My AFETIRE /N ¢o i
promotion to colonel quintuplicate 79’};*‘“('{ O ( A f}‘“l ¥ ;, '2,; Py
3 duplicate headquarters having custodial
responsibility of officer command
selection record group (see note
1.
‘ quadruplic CBPO/DPMQE__whi fecs
] . ote 2).
colonel . cont&oﬂled four original HQ USAF/DPO, Wash DC 20330
. tripﬁc' /"’/’)
; . ruplicate
’ duplicate headquarters having  custodial
responsibili : Tommand
iorrTecord group (see mote
Dl 0o 35
7 iofficer not covered | abbreviated i é@wz‘) ‘original and HOQ AFMPC/BPMDOL, Randolph j:’" Vil (_’:
under rules 1 thru 6 tripcate AFB TX 78148 B ? g 3
8 duplicate headquatters having custodial |.
responsibility for officer
command selection record group
(see note 1).
2] quadruplicate UPRG.
10 ! quintuplicate " CBPO/DPMQE which services
f ratee (see note 2).
11 . cox%trolled four original and HQ AFMPC/DPMDOI, Randolph
: triplicate AFB TX 78148,
k)
12 ! duplicate headquarters having  custodial
i ; responsibility for officer
H command selection record group
H {see note 1).
i
13 :11 quadruplicate UPRG.
H
NOTES: 1. If a copy of AF Form 707 is maintained at report is due. These copies of abbreviated reports remain with
intermediate command levels the MAJCOM muakes distribution the controllBd-QER, potice ~patirg~Thain to the
 to these offices of record on receipt of the form from CBPOs. reviewer W Vs waghen the comtroled OER is
2. Thisweepy--of-abbrevisted reports wodguspyal@dyyas-the co ~ Abbreviated reports are notattached to a completed
CRPOIDBMQEand-provided 1ot e wiena contyolied~ controlled OER.
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TABLE 3-2
OFFICE OF RECORD FOR AND NUMBER OF COPIES FOR AF FORM 707
PREPARED ON ANG OFFICERS NOT ON EAD JU
R A B c I5) E
U ; ; .
L if ratee is and gype of | thén number | document to | and office of record is
repo'{,is of required | be filed is
E copies i
' RIS 1S “/n‘ f‘?a
1 | brigadier general abbreviated one original HQ USAF/B®€, Wash DC 20330.
selectee
2 | colonel thru lieutenant ﬁveéﬁuvt,} original ARPC/DPFSC, 7300 E. 1st Ave, Denver Co
S/ ,@;@,m,»y@?’ / 80280, for qualitative review and inclusion
[ J poesd ' in the MPRC,
3 duplicate State Adjutant General for file in officer
command personnel record group.
4 triplicate State Adjutant General for file in State
_ Adjutant General Records file.
5 : quadruplicate | CBPO for file in UPRG (see notes 1 and 2)
6 quintuplicate | CBPO/DPMQ which services zatee (see note
: 3% /
7 controlled four original ARPC/DPFSC, 7308°E. 1st Ave, Denver €0
* 80280, for quglifative review and inclusion
in the MPRG?'
8 duplicate Stat *deutant General for file in officer
/wﬁ\;gand personnel record group.
9 txiplicat;/ State Adjutant General for file in Stats
L Adjutant General records file.
10 %&éupﬁcate CBPO for file in UPRG (see notes 1 and 2)

NOTES: 1. Before sending completed evaluation eports on
non-EAD colonels to the office of record, the custodian of the
command selection record group forwards the quadruplicate
copy of the report with a blank AF Form 706 to the commander
gaining MAJCOM (see para 9-4d). After MAICOM teview, the
copy of the AF Form 707 is filed in officer’s information folder
in the MAJCOM.

2. Unit persondel record group/is retained at servicing CBPO.

;
&
F
K

I
B
o

The quadruplicate copy of colonels reports are sent to State
Headquarters to be forwarded to the commander, gaining
MAICOM. Ly (ALLHLRNES Laidfpngnd £
3. This copy of the abbreviated repoft is held by the
to the rater.awhien a controlled report
ihdhe controlled report through the

Eviewer who destroys it when the controlled

CBPO/DPMQ and-prexided
is due. The copy remai

rating chain to

OER is completed.
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 TABLE3-3

'OFFICE OF RECORD AND NUNBER OF COPIES REQUIRED FOR AF FORM 707

PREPARED ON USAFR OFFICERSNOT ON EAD -

B—.—L c

then number of document 10 be jand office of record is

copies required is . filed'in

originial

ARPC/DPFSC, 7300 E. Ist Ave; B@Ver €0 80280.

duplicate /

Headquarters having cust%ﬂ’fgsponsi‘bﬂity of OCSR.

tripliogel’

organization haondial responsibility of UPRG.

}uémpﬁcate .

CBPO/DPM.Qﬁvhich services the ratee (see note 2).

three (see note 1) original

ARPC/DPFSC, 7300 E. 1st Ave, Denver C0‘80280.

duplicate

headquarters having custodial responsibility of OCSR.

triplicate

UPRG.

NOTES: 1. For USAFR colonels whose assignnient results in a
gain for MAC or TAC, the report is prepared in one additonal
copy and the custodian forwards the copy to the gaining
MAJCOM for file in the command’s officer information' £5lder.

2. dhs copy of abbreviated-seposts.ds.hiel

DPMQ section and provided to the seter when a controlled
report-is due. The co ams with' the controlled report
s chain to the réviewer who destroys it when

sfitrolled OER is completed. )
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PART TWO

OFFICER EVALUATION REPORTING

Chapter 4

GENERAL PROViSlONS

4—1, Program Objective. The purpose of the USAF
Officer Bvaluation Program is to provide the Air Force
with ireliable information on which to base personnel
actions. The evaluation report forms are designed to help
officials to provide conscientious and meaningful
evaluation of the officers being rated. Only the evaluator
can provide the final ingredients that give each report
and the overall system real value to the Air Force.

42, Who Initiates AF Form 707. AF Form 707 'is

initiated by the rater (paragraph 2-3).

4~3. When to Submit AF Form 707:

a. See table 4—1 for officers on EAD-and tables 42
and 4-3 for officers not on EAD. .

b. Do not submit AF Form 707 on:

+ ‘(1) USAFR officers in a nonpay status except
those-assigned or attached to a unit for training.

(2) USAFR officers assigned to the 9016th Air

Reserve Squadron.
2 (3) Officers who die.
(4) Non-EAD officers who are scheduled to
transfer to the Retired Reserve/‘mthm 4 months of the
closeout date of the report. AT

ts-?

)i/ c._Except as noted in d below, reports are optional
for officers who retire, resign, or are released. i their

;rgv)‘@

separation from active quiy is effective within 4 months
Tollowing the closeout date O the report, Tor example, if

the report closeout date is 30 April and the effectaveé‘?é/

date of release from active duty is 31 August, the report
is optional, This rule may only be applied to retirements
or separations approved on or before the closeout date
of the report. The rater is responsible for contacting the
CBPO/DPMQE to obtain report notice or information

when needed for, reports which are not projected or i?'\v,% (4) Abbreviated reports are completed as above,
Keep

suspended by the CBPO.

d. If, por to an officer’s separation from EAD, it is
known that the officer will be gained 10 a USAFR
training category A, B, or D or to an ANG unit, a report
is required. Such reports require 120 days supervision.
D S

44, Additional Rater and Reviewer:

a. The additional rater normally is the second officer
in the chain (see paragraph 2—4), who reviews the report
as specified by paragraph 59,

b. All reports are reviewed by an officer in the rating

chain serving in a higher grade than that of the ratee (see.
- table 4-4).

o/
(1}  An officer serving in the grade of g&ﬁj’(}r and

“above may serve as both additional rater and reviewer,
provided the requirements of table 4-4 are met,

avaiable;-and—the-reviewer-tas

contret-peint=-If the second evaluator in the rating chain
meets the requirements outlined above, complete the
rating in the “Reviewer” column in AF Form 707,
section V, and place the comment “Additional Rater
Qualifies as Reviewer” in section VII. Place any

m&ﬁf

comments and signature in section VIII See.
(2) A genenryl ofﬁcemzther rater or %ﬂ

additional rater Wﬁix be a reviewer provided the

requirements of table 44 are met, su%ﬁe}em—;epeﬁe—are
available-as-required-by-par &1
»&W&M@A@W@@L@m general
officer meeting the above requirements completes the
rating in the “Reviewar” column in AF Form 707,
section V, places the comment “Rater (Additional
Rater) qualifies as Reviewer” in section VI (VIL), and
places any other desired comments and signs the form in
section VIII. A colonel filling general officer position
does not qualify under this provision (see paragraph
2--9b and ¢ for exceptions).

(3) Where the rater or additional rater reports
directly to the Chief of Staff USAF, or to the Chairman
JCS, Secretary of the Air Force or Secretazy of Defense,
do not forward reports to one of these officials for

((ﬁreview The officer reporting to any of the above listed
f a}ofﬁcmls completes sontretted reports as reviewer wt~the
mmﬁmmmplmas a
rating in the “Reviewer” column in AF Form 707,
section V, and places any comments and signs the form
in section VIII. Section VI (VII) must contain the
statement “Rater (Additional Rater) reports directly to
&nle of appropriate official).”

t that no evaluation-is-rendered in section V and
the reports ar eld for the annual or semiannual
review es but.p ocessed as received in accordance

with pa.ragraph 4—7d and table 48,
¢. The reviewer reviews the ratings and comments of
the rater and additional rater for completeness and
impartiality and indicates agreement or disagreement
with the report. Eyen though a reviewer may not have
personal knowledge of the ratee, an €ifective review of
. the report can be accomplished. Thus, this review serves
" both the purpose of quality control over individual
reports and the control over rater tendencies to overrate.
The teviewer should reject improperly prepared reports
and downgrade ratings not substantiated or reflecting
unacceptable inflationary practices. Significant
disagreement with the ratings or comments of the
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previous evaluator must be substantiated by specific
comments. The reviewer should add any information,
not precluded by paragraphs 1—5¢ or 4-9, that
contributes to a more complete report.

d. The above evaluators are the only officials
permitted to comment on the report, unless an AF Form
707a_is required (paragraph 3-1e(3)) or-the report is

e referral by the reviewer. This latter exception to
the number of evaluators permitted on the report
requires an additional review and the attachment of an
additional AF Form 77a.

4-5, Referral Report Procedures. An evaluator whose

ratings or comments cause a report to be a referral
report refers the report to the ratee by using the letter in
attachment .2 as a guide. #f-an-~abbreviated-report
containg-materiab-that-is-used-by-an-evatuator t6-piepare
comments..op-satings-which-.make.a.controlledreport
rgferral,..the-coniroHed-report-must e tefs TS "the
rates--as-~desertbed-below;-regardless~of-whether* the
abbroviated-report-was seferred-ornot-Once a report has
been referred, additional referral is ~net required if
subsequent indorsements merely supplement or
reinforce the information presented. However, if new
‘material of a referral nature is included, referral is again
required. '
a. Action by Referring Official:

(1) Refers the second copy of the xeport by
letter to the ratee.
separated from the referring official, sends The referral
letterand aittachments by certified or registersd mail.
The referral letter contains: - T

report.
(b)  The actions required in b below.

(¢) The name and complete address of the

- appropriate official next higher in the rating chain to

whom the ratee will forward the report, referral letter,

and indorsement, and the time limit within which these

documents must be forwarded. - »

(d)* A statement on the right of the ratee to

apply for a review of the report under AFR 31—11, = 96
(2) Forwards the eriginal and remaining copies

of the -report with copies of the referral letter to the
appropriate official next higher in the rating chain.
Prepares the referral letter in the same number of copies
‘as the report being referred (tables 3~1, 3—2, or 3-3).
NOTE: This action does not constitute an appeal under
" AFR 31-3 or 31—11. Application for review and appeal
may be made only after the report is completed ‘and
becomes a matter of record (see paragraph 2—14).
b. Action by Ratee: \ :
(1) Comments on the report by indorsement to
- the original of the referral letter, Prepares the
indorsement in the .same number of copies as reguir

" for the report (tables 3—1, 3~2, and 3—3)fTi s signed = "““?}
by the ratee and is addressed to the official named in thef /"'

If _the ratee is geograpHically,

(a)  The items that make the report a referral O

AFR 36-10 1 January 1978
interest of the officer, however, pertinent attachment:
are permitted. The indorsement may not contain
reflection on the character, conduct, integrity, o
motives of an evaluator unless fully substantiated and
documented.

(2) Forwards the second copy of the report, the
referral letter, and his or her indorsement so as to reach
the official named in the referral letter not lafer than 20
calendar daysafter teceipt of the referral letter.

¢. Action by Official Named in Referral Letter. To
ensure maximum objectivity in all referral reports, all
evaluators and reviewers carefully consider the
comments of the ratee before adding their indorsement.
The official named in the referral letter must include the

. statement *I have carefully considered {name)

comments to the referral letter of (date) .’ inthe

indorsement to the report. This official will, if qualified,
prepare AF Form 705 or 706 in accordance with
chapters 9 or 10.

(1) Where the reviewer has referred the report,
the official named in the referral letter will, on receipt of
the ratee’s comments, prepare an indorsement to the AF
Form 707 on AF Form 77a. If the ratings of the original
reviewer are not concurred with, the indorsement will so
state. Where the official named in the referral letter
disagrees with one or more of the original reviewer’s
ratings in AF Form 707 Section III, place ‘initials in the
appropriate block or, if the block already comtaine
initials or an “X”, initials to the right of the appropriats
block. Disagreement with the original reviewer’s rating ir-
AF Form 707, section V, is indicated by initialing in the
dfsired block in the “Reviewer” column.

(2) - If comments are not received from the rate
within 20 calendar days. after the daté %eﬂg%gf%%y

ter, reproduce an additional copy of the report and
prepare an indorsement to. the report including, but niot
limited to, the statement: “Comments from rates were
requested but were not received within 20 calendar
days.” After completing this action, resume normal
ocessing of the report.

reviewer may. procags~d report outside the annual or
semiannual feporting ycles (table 4—8, note 1).
e. Referral LOE:

(1) LOEs prepared under table 4—7, rules 1, 2,
5,6, 10, or 11 by an officially designated rater will not
contain referral comments. If ratee performance
wartants referral comments and an LOE is required
under one of the above referenced rules, the rater will
request a waiver of minimum supervision requirements
of tables 4—1, 42, and 4--3 and, on approval, will
prepare an OER or Training Report in lieu of the LOE.

€ Pr
j@g@ d. If the intc\iti;f the -Air Force warrant, the

* Requests for waiver will be addressed through the.
* MAJCOM {Adjutant General through NGB for non-EAD '

ANG officers) to HQ AFMPC/DPMYQ.
{2){ LOEs prepared under other than the rules
referencefl in paragraph (1) above and containing referral

“referral letter. Use certified or registered mail, if ‘3*‘* commengs will be immediately referred to the ratee

" geographically separated. Brevity is usually in the best

Frusing

!

procedures outlined in paragr‘aph§ athroughd
Pl fmPa iy
Ty

4 gt
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above. The additional copies of the LOE and the ratee’s

;comments will be addressed to the ratee’s current rater.

(a) I the LOE is a mandatory LOE written
by other than the normal rater, the current rater will
prepare an OER of Training Report. This report will
close on the day the ratee’s rebuttal is received or 20
calendar days after the date the ratee recéived the
referring officer’s letter, whichever occurs first. Reason
for the report will be “Directed by HQ USAF,” and 120
days supervision is required. If supervision cannot be
met, a waiver will be requested as described in paragraph
(1) above,

(b) If the LOE is an optional LOE, the
current rater will consider the gravity of the referral
comments and the ratee’s reply. If the rater considers
the referral comments to be serious enough to warrant
permanent recording, an OER will be prepared as in (&)

above. If an OER is not deemed to be appropriate, the .

rater will retum all copies of the LOE and ratee’s
rebuttal letter to the ratee for dlsposxtxon as he or she
sees fif. L
48, Examination of AF Form 707:

a. AF Form 707 is examined according to paragraphs
3. e and 3~T7e.

P 0b Examination at HQ USAF level is to administer T /*
e@n&?ﬁ%&@e@ nd to determine qualitative adequacy, 2

43

accordance with the criteria governing the award of
those ratings. When such a report is returned, the
evaluators are being given the opportunity to express the
intent of their evaltiation more explicitly,

e. The responsibility of the examining activity does
not extend to the resolution of differences in evaluation
between evaluators. Reports that indicate diametrically
opposed opinions between evaluators must contain
adequate justification,

4—7. Routing of Reports. Reports are routed according
to paragraph 3-7¢ and table 4-5 and dlstnbuted as
specified in tables 31, 3—2, and 3-3.-Timety

%?eﬁ'se‘s‘"@fmlu\& L\elJ\)X.'nO Gl

a. Reports directed under table 4m 1, rule 8, for

 Becautp~roports-with-br e .
mW@mMm&ﬁn“b‘&t&heS"‘prm QE;?& wgﬁfm 7, g’%}

ol

selection board use are forwarded to arrive at HOQ gi;,,u
AFMPC/DPMDOI4, Randolph AFB TX 78148, by the 7. /«’)(3»

suspense date established in the directing letter, 76" 2
b. Forward all reports and letters of evaluation p@

/-ff

covered by this regulation in a sealed envelope clearly
marked ““OER DATA-TO BE OPENED BY
DRESSEE ONLY™,
c. All controlled reports generated Dy a CRO or
other circumstance, which do not close outlon areview

rating trends, and adequacy of command eentrolggrurrzpes~oycle Clgse date are completed by thé rater and

¢. Bxamination below HQ USAF level is to ensure
. that objective evaluation practices are maintained in

reports  are retugxed thmg&h channels for the
information of'% activities and for further
consideration and reaccomplishment by, the evaluators.
While quality of reports should be emphasized, good
judgment should be exercised in the type of errors that

are significant enough to require reaccomplishing a

report. Bvery effort should be made to reduce errors but
not to demand unrealistic standards, In addition, the
overall guide for preparation of the narrative sections of
the report should be commonly accepted standards of
good English usage. Capitalization or underlining is
prohibited except to identify proper names, titles of
publications, etc. Crowding comuments on the form by 7]

“rolling” the typewriter or other such devices mang’ rating chain in accordance with table 48

render the report unacceptable, and therefore, require its

-reaccomplishment. Phrases may be used to save space.

d. Evaluators are in the best position to observe the
performance of the ratee; the examining activities are in
the best position to guarantee compliance with Alr
Force-wide rating standards. An examining activity is in
a- position Similar to that of any personnel board.
Without personal knowledge of the ratee, it must be
guided by the adequacy of the written report. It is
assumed that the evaluators have made a'sincere attempt
to observe and- evaluate the officer’s performance.
However, the written record of that evaluation may lack
factual information supporting the ratings given in

additional “ater and forwarded ro the reviewer. The
reviewer ho semianmiil

ived and will then
This réview will not be conducted
before the cycle chusedut date. After the reviewer
completes the repopts, they are forwarded to the
reviewer’s semcmg,CBPO ‘:The CBPO inputs the PTI 475

reports for th

conduct the revie

into the data %ystem and “forwards the reports to the -

custodian of the ratee’s co d selection record group
upon bemg otified that the ratings do not exceed the

fequired distribution (attachment

reviewer is geographically separated ﬁqm his or her
CBBO the reports may be sent to the nea\r\est Alr Force
CBPO for data input.

d. Abbreviated reports are processed throu the

of another US or foreign
reviewer is geographically

separated from his or Mer servicing CBPO, the reports
may be sent to the péarest Air Foxge CBPO. The CBPO

reviewer is a civilian or offic
service or where an Air F

forwards the repefts to the custodian of the ratee’s

OCSR. If the O also services the ratse, it retains the

UPRG copy,Of the report and the copy ®f the report

which is {{t@ be provided to the rater when the'sgtee next
a

come /d controlled report.

NOTE: ere the reviewer is a ciyilian or officer of »
anothef US or foreign service or where an Air Force
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“ M e. When controlled reports are forwarded for file in 4-9. [nappropriate Comments. Certain material is
Lg ¥ the N they are accompanied aned by inappropriate and must not be included in comments in
1 the control point DP or other desiefiated responsible evaluation reports or indorsements to them. Do not refer
officer certifying t iﬂ\%ﬁeﬁers within the control to: e ;
point have W ¢ rating distribution. The a. Charges preferred, investigations, reviews by
certification er'will be a boards of evaluation or inquiry, or any similar actions
record tewhich the: reports are 0 related to the officer that have not been finalized at the
3 : time the report closes or information obtained solely
through such incomplete actions. (Facts obtained from
4-8. Letter of Evaluation {LOE). There are instances other sources, such as personal knowledses ~or
where a rater does not have an opportunity to observe observalion; may Be oty (See paragrm"s"c.)
fully a subordinate’s performance and personal qualities b. An action against The officer that resulted in
. during-the téporting-period: For example, there may be acquittal or a failure to implement successfully an
a change in rater and insufficient time has elapsed or intended personnel action.
insufficient points are accrued for a non-FAD USAFR - c. Statements, testimony, or data obtained by, or
officer since the closing date of the last evaluation report presented to boards which are confidential under AFR
to require the submission of a report. Another example 127-4. : «
would be when duty was performed under the -  d. Actions taken by an officer outside the normal
supervision of someone other than the rater for part of chain of command through procedures that represent
the reporting period. LOEs should be requested by the guaranteed rights of appeal, such as Inspector General,
rater from the official most familiar with the duty Air Force Board for Correction of Military Records,
performance of the ratee during such periods, and it is angressiqnal Inquiry, etc.
the rater’s responsibility to ensure receipt and ¥ ﬁif;‘”’ e. -The-con
attachment of LOFs as directed by this regulation. e «* f. The recommendation for decoration. Only those
- @Dtﬁcem Exempt. LOEs are not required for decorations actually approved or presented during the
officers who retire, resign, or are released if'no report is period of time covered by the report may be included in
required by paragraph 4-3c ord. the report. NOTE: Decorations, as referred to in this
b. See table 47 to determine when to request LOE, paragraph, pertains only to those decorations for which
. ¢. How t5 Prepare LOE. Prepare mandatory LOE on a ribbon or medal, authorized for wear on the Air Force - -
. AF Form 77ain § copies. Optional LOEs are prepared in vniform, is awarded. Nominations for honors or awards
one copy only. Table 4-7 indicates circumstances such as “Outstanding Fuels Officer” may be mentioned.
controlling the mandatory or optional LOE requirement. g. An officer’s potential for promotion to general
Type the LOE or print in black or dark-blue. ink. officer, if the officer is serving below the grade of
Organize the content within the standards of good colonel. NOTE: Comments pertaining to a colonel’s
English. In all cases, confine comments to- the ‘space potential for promotion to general officer should be
provided on AF Form 77a. Do not emphasize comments limited to the AF Form 706.
by use of underlining or use of upper case typing, h. The race, gender, age, or religion of the ratee. Do
indenting, double spacing, or headings. Where the LOE is not refer to race, gender, age, or religion anywhere in the
¥ e the result of the ratee changing jobs, the duty title held report where such references could be interpreted as -

%

I included. Ratee duty title may be mcluded on other- he and she, his and hers, etc. may be used. The term
b LOEs, if it adds meaning to the report. The duty title, “WAR -isobso dwillamthe :

by the ratee during the period of the LOE should be

when used, should be the first entry in the “Comments”
section. The evaluator’s signature block information will
be as of the close out date of the LOE, Wide

digagreement between the comments made on AF Form

orward the LOE to the CBPQ/DPMQE of the

» 707 or 475 and an atfached LOE _is explained by the
@ugre‘eing with the LOE. |

e. Under no circumstances will indorsements to an
LOE be permitted.

f. An LOE received at CBPO for the next required
report:-will be quality reviewed and corrective action
taken as required prior to being placed in the hold file to
await transmittal to the rater of the officer’s next report.
See paragraph 4—5e, if LOE is referral.

: . They fuinish the LOF to the individual® ron -
requirement for the submission of an AF Form 707 or

L4735

reflecting unfavorably on 4 specific group. The pronouns

i. Temporary or permanent disqualification under
APR 35-99. It is only the reference to such action that
is not permitted. Reference to the behavior of the the
officer that resulted in such action should be included, if

. Appropriate.

ﬂé;'; e Adiy-controbsystemr-quotas.

k. An individual’s participation in a rehabilitation
program. NOTE: If an individual has a problem with
alcohol or drugs, for example, the focus of the report
should be ‘on behavior, conduct, or performance, as
opposed to consumption of alcohol. Commanders and
supervisors ~do not diagnose alcoholism or drug

problems; this can be done only be medical authorities. |

1. References to previous reports or ratings except as
itted by paragraph 1-5¢ and d.

. m. The performance of duty of a#ratee as a member-

of a gourt-martial or board, or give a less than favorable
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evaluation because of the zeal with which the ratee

. sexved as defense or respondent’s counsel (see Article 37,

UCMJ). This is not intended to inhibit an accurate
portrayal of a counsel’s competence in the

 Tepresentation of his or her clients.
o

n. Fheprojected.retire
dyear rom the report closeout date

i

4—10. Special Instructions on AF Form 707:
a. Use AF Form 707 to evaluate all officers, warrant
officer through colonel.
b. Type AF Form 707. if no typewriter is avaﬂable
" print ini dark blue or black ink.
¢. Major commanders may presciibe the maintenance
of an additional copy of the OER at a level in

4~5

consonance with AFR 35~33. These reports are

" transferred to the gaining MAJCOM on or before the
" report not later than date (RNLTD} on intercommand

reassignment of the officer concerned. Disposition is at
the discretionrof the gaining MAJCOM. Paragraphs 335
and 3-9 apply.

d. Only corrections or erasures that change sentence
meaning need be initialed by the evaluators.

e. Reporfs containing an' excessive number of
erasures or any correction of ratings in sectlon IlforVv
must be reacconiplished.

f. Instructions in this regulation take precedence
over instructions-on the AF Forms prescribed by this
regulation.
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™
;ﬁ} TABLE 41 l
/}i WHEN WILL AF FORM 707 BE WRITTEN ON OFFICERS ON
EXTENDED ACTIVE DUTY
A B c D E E
R -
U | If ratee’s gradeiis | and and period of ! then report:| and the repory is | and go to
L | {see note 1) supervision has {will be | prepared nd | table
E been at least written with | processed as/(see
reason| notes2and 3
. entered as
o 1 jcolonel thru | annual cycle closeo 120 days #aee | annual a controlled freport | 4-6 and
4 e 4 captain (see note | gceurs =17 - 4--8.
£ 2 sde A
) 2 lieutenant (see | semismnual—cluseomrt-—date senjannual
note 5} .aymeéemg}ra*ﬂwlﬁ)“
Lap Er 3 |colonel thru | rater changes for CRO a controfled report
7 £ } lieutenant (sec | anticipated period of 120 if the clgseout date
f} (i note 4) days or more, or is within the
attendance at formal 4-moyfth window
training of 8 weeks or for th¢ mitee’s grade
more is scheduled. {paray 2~16 and
v 2-17f and see note
D
4 an breviated
] repo if the
. closeoit date is
outsidefthe 4-month
—— windo for the
ratee’s firade (paras
2—16 afid 2—-17y
5 Jcolonel selected | promotion occurs ))Qoﬁﬁ»i promotion to | an abbdéviated
for  brigadier ‘“?g i general report
general (see not fo” ml ]
8) - |-
& !colonel thru 1 determination of the jf.ﬂj f‘gxﬁ dirested by | a conjrolled report
Heutenant appropriateness of actions & 7 (MAJCOM, | if thejcloseout date
under AFRs 36-2, 36-3, | 7/” }f}'@’ wing, base, | is within the
35-32, or 36-12 is ma.) (&jD squadron, { 4-mohth window
needed, or ratee has P&(M' L 18 t e ., ) | for the ratee’s grade
performe€d ~TH an 19 l)z,,wz} commander | (parag 2-16 “and
unsatisfactory or margingt | §# ‘Z@ I~ 2~17gand see notes
. manner_and a_special |6 4 g1 6 andfy)
report is appropriate :/1» = o !
7. /Q’ﬂ)sz - an jdbbreviated
f;%(*} {3—9&:2) repprt if the
v ajwhﬁaﬂl closi !ﬁl 4ilate :hs
S S, - outsi & 4-mon
- TTTm— windgw for the
ratee’s] grade (paras
2-16 and 2—17)
8 special report directed by | as directed directed by diregted
HQ USAF (see note 9) . HQ USAF
9, tatee has been declared
missing in action, captured
or interned (see note 10)

(Table continued on next page.)
{See notes at end of table.)
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TABLE 4~1 [CONTINUED) ' .

A B 04 D E F
R T -
¢ | If ravee’sgrads is | and § and period of | then report | and the rt. is | and go to
L | {se8 note 1) supervision has Jwill bes prepare and | table
E been at least written with | processed /ss  (see
re s s on | notes2 ang 3}
sntered as
10 jcolonel thru | amtee did not have a2 120 days see notefll

captain who are | controlled report for the
not selectees for | last review cycle for his or
temporary |her grade or 3 training
promotion either { report covering the

on the cycle closeouWHast’“

-t clossoutdateror==cyTle TS5 s —orferprade—

-y the date 120 | (seenote 12) R
’ ) days supervision
is achieved
11 | colonel thru ratee has not had an OER | ‘
Lieutenant M?‘Bﬁ%ﬁ:ﬁ@ﬁﬁfﬂm e . 4
] within the last 20 months | 4 e e it S .
e : « :
/{ f?;f} NOTES: 1. Warrant officers are rated under the ules for 9. Authority to direct reports under this rule is retaimed by
45 caplains, Theis-ratings-are ot subiect to the contrals prescribed. DCS/Personnel, HQ USAF. Requests for permission to subrmit .
brohgpters. reports, with complete justification for submission of reports,
2. Officers will .receive no more than one controlled AF Form are forwarded through chanmels to MAJCOM. Major .
707 ‘with closeout date during the period showpsin rales 1 commanders are granted final disapproval authority. Those .
through 7E{or the ratee’s grade, except as &d in rules § or requests recommended for approval by wmajor commander are .

ort directed under gpe~of these rules be.the forwarded to HQ AFMPC/DPMYO, info APMPC/DPMDOR and

8. Should a 1 h
cycle, both~feports are counted i the DPMAJB. In addition, at the time the report is forwardsd for

second report in

reviewer’s rating distribytigsr%nd the reviewer’s message to the file, a copy of the message or letter approving the directed report
control point must ¢ mhe name, SSAN, rating, and clossout must be attached to the report. Special reports covering
date of both r , and therule in this table under which both outstanding performance of duty are not permitted under this
reports wesd written. Should evelits occur which would cause a rule. USAF determines that special reports are re uired on .
second-Teport in the same period, o ¢z than a report directed certain. 13 for selectio ise, HQ AF DEMAIB
under rule 6 or 8, the second report will be abbreviated, furnishes their names to the MAJCOMs, along with appropriate
*3. See pua 4~3c or d, if satee is retiring or separating from mmm undér this ;
active duty~Qptionil Tepo %’Mgmphs me. T :
ng»be':{b“t;zeviate Tepardlgss of the meport closeout date. 10. Reports for periods of missing in action, captured, or .
4. T an officer selected for promotion to brigadier general interned status of less than 15 calendar days are not prepared. B o
comes due a report for any reason between the time selection is status of ratee remains in one of these categories for 15 calendar
announced and assumption of the grade, the report is written s days or more, a report is rendered under this rule without regard
i t with reason for report as “Prom to Gen”, to ‘the number of days supervision. The report is closed on tb&_
*5. Officers who, on the cyele cloggguirdate, are selectees (either day the ratee was placed in missing in action, caprured, of®
temporary or RegAF whi result in an insignia change) to interned status. Reports for periods during which the ratee was
C the grade of capied ough. brigadier general will not receive in missing in action, captured, or intemned status are 25 divected it

,{ [N reports ymder fhis rule. . . by HQ AFPMPC/DPMYO. :
A ,eg 6. If 20 or more months have passed.since ratee’s last con'trolledﬂ P 11. If the closeout date of the report, as determined by table
g OER, supem:waméﬁ?m reduced to 60 days. This notg §'*% 4-6, note 4, is outside ‘the cyc} Tatee’s grade, thereport
/} © doesnotg atee had a controlled report closing less thafi ] will be abbreviated, oseout date of the report {alls within
,gg%b piior and the report was subsequently voided, . the cycle € ratee’s grade, the report will be controlled

ex as provided in note 7 above, ( 475 '

7. “Ef%teff‘"}"éﬁbft’s”’ara“réﬁ@;@gﬁ:awofﬁcers‘”ﬂeeted for
i i i in- ignia change (temporary or i .
promotion which wil é?un % ihsignia change (temporary Example: Officer is 2 captain on 31 Qctand did not receive

RegAF) to the of captain through colonel, if their ; | cel

selection is-afinounced officially on or before the cycle clgsigg;tw- 3 controlled report during the od~1Tul-31 Oct o1 a &mg

\'asr"*’:m--»- - report covering 31 Oct. FhiS officer gets a 120 day abbreviated

8. No report is required uuder this rule, if the officer has mepthovided he or she was not 2 selectee to

: previously received a report under rules/,s,greﬂ' and note 4 gbove the of major on 31 Oct or on the date 120> days
-~ a3 g brigadier general selectee. L supervision was achieved.
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£ 0™ | TABLE 4~2
8y

WHEN WILL AF FORM 707 BE WRITTEN O

N ANG DFFICERS NOT ON

AFR 36~10{CT}

10 March 1978

EXTENDED ACTIVE DUTY :

ot interned (see note 7)

{Table continued on next page.)

{Bee notes at end of table.}

A B C D E f F
S if ratee’sgrade is | and and period of § then report jand the report is { and go to
{ jlses note 1) supervision has 8 will be [prepared and | table
g’ been at least written with | processed jas - {see
reasocn |note?)
entered as
1 fcolonel thru | annual cycle occurs {(see | 120 days {see § annual controfled report 46 and 4~8.
jieutenantup-(see | note 6) —pote-4r i
note 3)‘;;1&{;’3*7&&,{‘2; ‘::] .
2 {colonel thru rater changes for CRO a controlled report
lieutenant anticipated period of 120 if the closeout date
days or more, oI is = within  the
attendance  at  formal 4-mont! window
“training of 8 weeks or for the Jratee’s grade
more is scheduled (see note {paras 216, 217,
6) and seelnote 5)
3 . an bbreviated
reporty if - the
closeouit date i
outsidel the 4-month
window for the
ratee’s igrade (paras
216 and 2-17)
4 |colonel selected | promotion occurs 120 days promotion to | an abbrgsviated report
for brigadier general :
general
5 | colonel thru determination of directed by |.a contjolled report
© i Beutenant o appropriateness under Chief, NGB, | if the ¢loseout dé:e
x o F ANGR 36014, or ratee OTAG, wing, | is  within e
C‘b' %&;&3 has performed - in’ b a s e , | 4month window
ﬁ}L! o unsatisfactory ‘or marginal squadron, | for thejratee’s grade
manner or the officer has e t ¢ . , | {paras]2-16 and
- demonstrated  undesirable commander { 2~17 and see note
characteristics and a special 4)
report is appropriate
6 . ‘ an  kbbreviated
. report § if  closeout
date isi outside the
4-mont] window
. S ] ’s grade
e (paras } 2-16 and
7 report has been directed by | asdirected directed by directe
NGB Chief, NGB
.8 ratee has been declared directed by
: missing in action, captured HQ USAF
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TABLE 4-2 {CONTINUED)

4G

A B c D E ; F
R /
4 | ¥ ratee’sgradeis | and and period of | then report | and the repbrt is | and goto
L | {see note 1} supervision has | will be| prepared and | table
E been at least written with [ processed {see
teason| note2
entered as

9  colonel thru | ratee did not have a | 120 days
captain who are | controlled report for the
not selectees for | last review cycle for which
promotion  on GWW
W% fing the closeout date
d

Tvision | of the last cycle for which

. ]
M‘_MW

an abbreyiated report

o $0

Mw

“I'is achieved eligible
10 | Heutenant ratee is aftached to an | 60 days or | PALACE
(PALACE ANG unit a5 a : ~comipiEton . of § OPTION
OPTION) L OPEENGTicer (see note | 90-ddy  active
8) duty tour

NOTES: 1. Warrant - officers are rated” under the rules for
captains. Their ratings are not subject to the controls prescribed
in chapter 6.

2. Officers will receive no more than one controlled AF Form
707 with closeout date shown in mules 1 and 2 for the ratee’s
grade, except as provided in rules 5, 7, and 8. Should a report
directed under one of these rules be the second report in a cycle,
both reports are counted in the reviewer’s rating distribution,
and the reviewer’s message to the control point must contain the
name, SSAN, rating, and closeout date of both reports and the
rules in this table under which both reports were written. Should
events occur which would cause a second report in the same
period, other than a report directed under rules 5, 7, or 8, it is
covered by an abbrevisted OER.

3. Reports will fiot be written under this rule if an officer has
bgﬁn‘&e@tedtb_y_\%gr‘m:ﬁn by a Reserve Officers Personnel
Act (ROPA) bodrd of ofi Whom Federal recognition boards have

been held for promotion to captain, major, and leutenant

" colonel. Lieutenant colonels and colonels on whom Federal

recognition boards have been held for promotion to the next
higher grade and Senate confirmation has not been received as of
cycle closeout date will have an annual controlled report
rendered. |

4. If 20 or more months have passed since ratee’s last controlled
OER, supervision requirement is red0ted 16 60 days, THIs note
does niot apply if ratee had a controlled report closing less than

20 months prior and the report was subsequently voided.
5. Abbreviated reports are rendered on officers selected for

.ROPA promotion to captain, major, and Heutenant colonel. This.

note does not apply to lieutenant colonels and colonels on
whom Federal recognition boards have been held for promotion
to the next higher grade and Senate confirmation has not been
received.

6. If ratee is serving on active duty tour of at least 120 days, the
report is prepared by active duty supervisor. Compliance with
this rule is not required for ANG aircrews performing runway
alert duties, &

7. Reports for periods of missing in action, captured, or
interned status for less than 15 calendar days are not prepared. If
status of ratee remains in one of these categories for 15 calendar
days or more, a report is rendered without regard to the number
of days supervision. The report is closed on the day the ratee was
in missing in action, captured, or interned status or as directed
by HQ USAF, :
8. PALACE OPTION officers attached to ANG units for
compEtion of ther 90 day active duty tour will receve an
abbreviated report. If a change of reporting official occurs during
the active duty tour and the ratee has 60 or more calendar days
under a supervisor, an abbreviated report is rendered with reason.
for report as “PALACE OPTION.” This report serves in Heu of
the report required at the end of the PALACE OPTION active

. duty tour.
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TABLE 4-4
WHO SERVES AS REVIEWER OF AF FORM 707
/T f% ?‘“”/ R A B S
u -
N /.{;* t;-fi L | if rateeisa and is then report is reviewed by one of the following who must be in
g E | Asepnotes T ANTZ] . the rating chain { these are mglmum grade requsrements)
Ko W WP )
1 | colonel assigned within DAF USAF general Officer oy’cmhan G§—16 or ghove in the AF
Secretariat. Otz .
2 not assigned within DAF USAF general officer, appropriate general, or flag officer in a
. joint activity, or a-civilian in the grade of G816 or above (see
note 3). - ;
3 ‘ ‘ ANG noton EAD the Adjutant General, federally recognized ANG or active duty
general officer or State Governor (see note 4).
o £, 4 | lieutenant colonel.osmejes- | assigned within DAF USAF colonel, or\cwﬂmn GS~15 or above in the AF Secretariat.
o }, St - =‘ £ 7Y
5 7 c?j i:) Lin i o not assigned within DAF ¥ . USAF or other service colonel or colonel-equwalent, or civilian
ALl e s in grade of G515 or above (see note 3).
8 ANG not on EAD 1 the Adjutant General, a federally recognized ANG or active duty
. w colonel or State Governor (see note 4).
ZA-captainylientenant; Qe »»assigm@%n@%mwﬁﬁkﬁmﬂmmwmmm”mé’ AF Secretariat.
1 warrant officer
8 . not assigned within DAF USAF_or othor se SIvice, najor or major-equivalent, or G8—14 or
o i ’ above (see note 3).
9 s s AN GOt Fodmemnmenfeoedb8. Adjutant,, Ge;}egal a Fedexa]ly recognized ANG or active
N i duty major, o1 g GoVermor (fesnsE 4).
./ NOTES: 1. Reviewers forchaplainsare as follows: ~ the Aerospace Medical Division (AFSC) may be designated ae
" a. Active duty colomels: command section of ~parent teview levels for all grades by their respective MATCOMs. #
MAJCOM. f. OERs for Medical, Dental, Nurse, Veterinary, and Medical

cor}; r&i%vih ‘;‘;;yn lieutenant colonels and below” MAJCOM Service Corps Officers will be reviewed by the séspective senior
a . .

corps representative at the MAJ /Control - Point

¢. Non-EAD ANG: State headquarters. ted in para ¢ sbove,

’ Headquarters, or at one of the activitie
. -EAD AFRE mand > .
d. Non-k USAFR Cat A colonels; § comman provided the reviewer grade requiremest{s shown in paras a.and b

section., ,
.e. Non-EAD USAFR Cat A Heutepdnt colonels and below: above are met. If the corps reprpbntative does not meet the
. AFRES command chaplain. grade requirements, the commpdd surgeon/activity commander

f. Non-EAD USAFR Cat B cologfls: ARPC commander. will be the reviewer.

g Non-EAD USAFR Cat B 4nd H lisutenant colonels and &. OFERs for Biomedical Science Officers will be reviewed by
below: ARPC command chap the command surgeonor commander of a medical facility as
2. OERs for medical servic ofﬁcers on EAD (AFSC 9XXX) are listed in para e aboye, provided the grade requirements shown in
subject to the‘followmg spetial rules: paras a and b aboy€ are met.

a. The reviewer for coMinels will be a general officer. h. If the Comfmand/Control Point Reviewer does not meet the

b. The-reviewer fordieutenant colonels and below will be at grade requipginents specified in paras a and b above, review will
least 2 colonel. : . be condy€ied by an officer of the appropriate grade in the

¢. Each of the corps, that is, Medical, Dental, Biomedical MAJCO /Wigtrol I@’gﬁmt Command Section.

Sciences, Medic#l. Service, Nurse, and Veterinary, will be . Idhe it"other than an Air Force officer, the-teport is
reviewed as a parate group independenﬂy of the other corps. prov:ded to the Air Force adviSor for comment before

d. Except a8 noted in e below, review will be conducted at the acceptafice by the CBPO (para 3-1e).

MAJCOM/Control Point Headquarters. 4. The State Governor is the reviewer for the State Adjutant

e. USAF medical centers commanded by a general ofﬁcer and General only.

-7, Qéfz'éff ><£¢u / //‘?“ X)rg; " el

¢
é

Page 29 of 95



 AFR 36—10 1.January 1978 : : 4-13

TABLE 4-8 !
| ROUTING OF AF FORM 707 FOR ANG AND USAFR OFFICERS NOT ON EAD
A B c D E
] If }ataa is and reviewer is [ then reviewer forwards report aﬁd CBPO/DPMOE [and distibution is- made by
u in chain  of | or CRPO forwards custodian™  of  command
L command of W report 1o ) personnel record . group to
E paremnt : R office of record specified in
organization of table
ratee
. 1 |ANG yes | tarough  channels o State | ARPC o l3-
‘ Adjutant General ‘
2 no to custodian of UPRG of ratee
3 | USAFR yes to reviewer’s CBPO or collocated | M A J C O M 3-3.
CBPO (see notes 1 and 2) Control  Point
(see note 3)
& 1o
NOTES: 1. If ratee is USAFR assigned to AFRes, custodian of 2. CBPO/DPMQE submits PTI 475 to AFMPC.
command personnel records growp sends a copy of report 3. Control Points send message to ARPC/DPFSC on overall
prepared on colonels to appropriate training command (see table fatinigs. Once determination has been made that distribution has
33, note 1). ’ been met, reports are forwarded.
TABLE 4~6
DETERMINATION OF CLOSEQUT DATE OF AF FORM 707
o - .
. ; L L { If resson for report is ‘ ~ then closing date is
o LE ;
B ;
;é’ 1. annmal report for colonel A Ca a8t 31 May.
—2—t-annual-report-for-eutenant-colonet - 30-Apsit: N
B - QRIATOP OBk £OE- TR OEmme s ' ITDEERIBEL.
~4tanmmuat-report-for captalil TR O¢tober. 5
5 | semiannual report for lieutenant ~31-Angust-and-28-or-29-February-(ee-note-tiv é,’mﬁ}”{? 5y g;: A
6 { CRO last duty day of ratee or rater (see note 2). \
7 | directed by (MAJCOM, Wing, Base, Sq, etc.)cammander as directed (see notes 3 and 4),
8 | directed by HQ USAF
8 | promotion to general ‘ day before effective date of promotion
(see table 4—1, note 4).

paration of the rater or ratee or PCS reassignment of the rater,, &)/Q/

W
< g NOTES: 1. ANG and USAFR non-EAD lieutenants have only a
3

: single rating cycle per year, closing on 31 August. Reason for e report be closed. out .30 days prior t ™
</ ‘reports rendered closing on this date is “annual” rather than ratee’s last duty day. ar the current station. -H 4 @)‘L \
Y “semiannual.” R0ty swit move-the-eloseont-daté-ofareport-out-of-the )
' N2, If the report is required as a result of the retirement or @enmﬂedﬁepﬁrr“wiﬁdtbﬁiff’"ﬂfe“cmsemdatwofw’ehev‘wp@x-t»wiﬂ« @ﬁq

T & D
Jee T 79~/

(Notes continued on next page.)
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: i ithin-the-*“window*forthe
grader-if-application of the full 30 days will.cause a ratee
‘to be ineligible for a report due to lack of supervision, and the
‘minimum required supervision can be achieved prior to the
departure of the rater or ratee, the closeout date of the report
~will be adjusted .to the date on which minimum supervision is

‘achieved. I the rater’s or ratee’s last duty day changes by 7 days
f\j( or_less affer report closeout date has been aamﬁ‘&t"“J , it is not

3 necessary to gd'usfg the report closeont date..‘lh%ﬁﬁ\“cij:cﬁfnstanc%

3. AF Forms 707 prepared at the fime an officer is placed on
the control roster are closed out on the day before the day thQ

4
TABLE 4-7 l

LETTER OF EVALUATION {LOE)

’f W{) duty day of the rater or rates in all Gases.

AFR 3810 1 January 1978

officer acknowledges receipt of the letter notifying officer that
he or'she is being placed on the control roster. Air Force Forms
707 prepared at the end of the special observation period are
closed-out on the last day of the period.

4. Directed by HQ USAF-teports prepared under the following

ules in t_abl% 4—E are closed out as follows:
Rule 8: 738 directed.

Rule 9: the day the.ratee was placed in MIA, captured, or
interned status.

Rules 10.&..11:-on-the-day. 120 calendar days supervision is
achieved unless the ‘within a subsequent cycle for the
table 41, note 7, does not apply. In this case,
out date of the report is adjusted to the cycle closeout

w21 DF R

A B

c o

meECcs

if - [ and ratee is

then LOE is and is written by

e

rater changes, no report is required by {on EAD

Md there are 60 or more

calendar days supervision (see note 1)

2 | rater changes, no report is required by
Md there are less than 60

calendar days supervision (see note 1)

3 | rater contact with ratee is infrequent due
to geographical separation or extensive
additional duty or TDY outside unit of §
4 assignment .

mandatory
(see note 2) -

rater before change.

optional
(seq note 3)

ofﬁcialv who has been in a position to
observe the ratee’s performance.

4 | ratee has performed important special or
_additional ~duties. under other than -
normal rater (see note B

on EAD

on EAD or not |

ANG officer

B | rater changes, no report is required by
' not on EAD

table 4-2, and there are 60 or more
calendar days of supervision (see note 1)

& | rater changes and no report is required
by table 4—2, and there are less than 60
calendar days supervision (see note 1)

"l(', ratee i 2 unit commander-(colonel) who
reports directly to state headquarters

mandatory

supervisor of special additional duty.
{see note 2) ) ’

rater before change.

USAFR officer
not on EAD

8 | ratee is in other than training category D
¢ and completes an AD for training tour
(excluding  school }/o,ursﬁ under
immediate supervisiop~09f other than
normal ‘rater andAur is less than 30
v calendar days bdtat least 10 consecutive
};/ ] 4 days, or e than 30 calendar days and
n B a 1e i’ not ‘rendered - due fo
! : i icient ‘supervision (less than 120
alendar days) under any one rater

(Table continued on next page.)
(See notes at end of table.)

optional
(see note 3)

designated official at ratee’s mobilization
command,

immediate supervisor during training
period.
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TABLE 4-7 (CONTINUED)

415

] A ‘ B c : D
U , -
LojIf and ratee is then LOE is and is written by
E .
S L L . . i ;
; g @ |{ratee is in training catagory D mandatory
4 completes an AD for trai tour (see mote 2)

(excluding school to T at least 10
/} Z< consecutive days the last day of the
{ tour does Tall within ‘the 4-month
“wind for the ratee’s grade (see note
i

o

—

10 | rater changes, no reportis-rofuired JAW
table' 43, an Tatee has earned 20
OF MOoIL ts since last OER, Training

Repott, or LOE (see note 1) R

11 | rater changes, no report is required JAW ,_C{ .
able 4 — 3 and the ratee has earned less !
than 24 %5oints since last OER, Txammg
Report, or LOE (see note 1)

12 | ratee is commander at group“level or
above assigned within ~'a -gaining
command other than AFRES

rater before change,

/i ' designated official st rateé’s gaining

optional
(see note 3)

command.

13 | 1atee is a senior ANG or USAFR advisor | on FAD -

ANG not
on EAD

14 | ratee is unit commander whose unit is
assigned for mobilization purposes fo an
ANG wing or group located in another
state

optional ANG or USAFR wing commander .

(see niote 3)

ANG wing or group commander located
in other state.

15 {ratee is in pipeline student status | on EAD
awaiting eniry into training or has
completed or been removed from
fraining and is  awaiting further’
assipnment

16 | ratee is a medical service officer and is
rated by other than his or her immediate
supervisor per para 2--3¢

see note 6 imnediate supervisor.

mandaf Ty
) 2
rx

ANG officer
not on EAD

17 | ratge completes an . AD or AD for
trdining tour (excluding formal training
and runway alert dutles) under the
immediate supervision of other than
normal rater and tour length is less than
60 calendar days

mandatory

immediate supemsox duxmg trazmng‘_
{see note 2} B

period.

NOTES: 1. Where the 1ater éhang,ss due to PCS, separation, or '

retirement of the rater, the LOE will closeout on the Last day of

. supervision. . e
Sk 2. Attach to AF Form 707 or 475
inctudes trdGlosoutate of Bi{LOE
3. Foruse o aleator o y — do.not attach to -AF Form 707 or
475,

¢period wluch

nile may mnotbe used .solely for the purpose of

permitting an input to the evaluation process by an official in
the chain of command who is not otherwise permitted to
comment on the QOER due to the three evaluator lmit imposed

by para 2-9. Requizements for submission of LOEs under this ’

‘ rule will be determmed by the supervisor of the specml or

‘gdditicnal guty.
37An LOE wiitten under this rule will be maintained at the
CBPO/CRPO, forwarded to 'che next reporting official, and

attached to the next wpart if other than the rater on
the report ER 2 written by khe same person, the
LOE will not be attached to the

6. " TIaar ays supemsmn, the LOE is

dato d. mustheattac al Sr4 7SI
than 60 calendar days Supervision, 15 optional and js for
use of evaloator only and Will 1ot be attached to next AF Form
707 or 475.

M((u)m

'i
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1

TABLE 4-9

IMPACT OF TRAINING REPORT ON OER REQUIREMENTS

— A B . [
B -y . '
U S then write controlied report during cycle | and write “Dir by HQ USAF” 120
L T when supervision requirements are .metw\,fdas?” abbreviated report when no
E e . "} controlied report Is written during

-~ o
L L cycle

1 | training report is the first ‘evaluation | no (see note 1) f" yes

occurrence for the cycle and closes prior ™

to the cycle closeout date P

e

2 | controlled CRO is the first evaluation {-¥es. no
occurrence within the cycle followed R

training report also closing withini or
after the cycle closeout datti e

3 { training report covg;swﬂ“iie entire control | no e, no (see note 2)
cycle /_,w . . o,
e ——

NOTES: 1. I;,e‘i/em; 00(3111? fO]lOV;il‘]ﬁg the closgout date of the prepared as controlled reports and expedited for file.
training repott which would nommally cause,a controlled report : “ni » hrevi -
to be waitien during the cycle, this period will be covered by an 2. 'I:he Dir by HQ USAF” abbreviated report (mbl_c 4 1, zule
abbgeViated report (see table 41, note 2). OERs written under 10) is not prepared when the closeout date of the training report

te 4--1, rules 6 and 8 are exceptions, Those OERs are -is on or after the cycle closeout date.

4
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5-—-1.

Cbapter 5

DETAILED INSTRUCTIONS FOR PREPARING AF FORM 707,
OFFICER EFFECTIVENESS REPORT

5~1. Use of AF Form 707. AF Fomm 707 is used for
the evaluation of all officers—warrant officers through
colonel. In addition, separate promotion potential
evaluations are prepared for officers in the grades of
colonel (AF Form 706-chapter 9) and lieutenant
colonel {AF Form 705—chapter 10).

5—2. Section I, Ratee ldentification Data: '
a. The CBPO/CRPO forwards two copies of the
computer produced officer effectiveness report (OER)

notice to the rater to use in completing the Ratee.

Identification Data. (For USAFR  mobilization
augmentees, reinforcement designees, RRPS, and NARS,
the CBPO will send two copies of the computer
produced OER notice to the MAJCOM/control point
who will send the notice to the rater/contact point.) The
OER notice and applicable documents listed below will
flow through the rating chain with the OER to the
reviewer. The following documents are attached to the
JOERnotice:

. (1) If ratee is an active duty lieutenant colonel,
copies: of AF Form 705, unless the ratee has been
selected for colonel.

(2) If ratee is a colonel, copies of AF Form 706
an.d_.e:“.'%\yw ny}_.u.uvd i-gecerdance.with (‘h’i%rteli-—g,
/ unfess the ratee has been selected for brigadier general.
‘ (3} If the report is to be.a-eemtrolled report, a
copy of each alzig;gyiated”’féﬁort rendered on the ratee
since his-er et last controlled report.
! (4) LOE closing during the reporting period.
b. Ratee identification data should be as reflected on
" the OER notice (paragraph 5—3a). If any data on the
OER notice is incorrect, the rater annotates iye correct
information on the notice, and_prepares AF Form 2095
W// ) Hrequired 1o substantiate the changes. ‘
i

¢. After completing the rater portion of the report,
/ retumn one copy of the OBR notice to the CBPO/CRPO

;’)’} which generated the notice. The notice is annotated with
. b an data corrections, the name and organization of the
17 A next official in the rating chain, and the date the report
i ;e*‘--—/;qgf was forwarded to that official. This copy of the OER
;& 3 ¢/ notice is forwarded to reach the CBPO/CRPO no later

than 15 calendar days after the closeout date of the
! report. The remaining copy of the OER notice will be
% forwarded through the rating chain to the MAJCOM
“\. with the completed OER.

. 4. The CBPO/CRPO uses this annotated O Stice
to update base-level persomnel sy 1PS) with
OFER-close-date-last (DIN OBB¥ To substantiate: the

BLPS entry, the ann OER potice is retained by
CBPO/DPMQE RPO until the completed OER is

S received file in the Unit Personnel Records Group
- (UBRG). In the event the ratee’s records are transferred

- to another CBPO before receipt of the UPRG copy of

the completed OER ice-is
forwa e gaining CBPO.
2. Instructions for entries in each item follow:
(1) Item 1. Name. Enter last name, first name,
and middle initial.
(2) Item 2. Organization, Command, Location,

. and PAS Code:

(a) For EAD officers, enter organizational
designation, location, major command, and PAS code to
which ratee was assigned during period of supervision.
Where unit designation and or location is classified, the
classified information will be replaced with the word
“classified.” PAS code will always be entered; the PAS,
by itself, is never classified. If abbreviations are used for
organization designation, use the organization
designation nomenclature codes in AFM 3004, volume
X1, ADE OR-265.

(b) For USAFR officers not on EAD, enter
organizational designation, location, major command,

“and PAS of attachment if applicable, otherwise enter

PAS of assignment. :

(¢) For ANG officers not on EAD, enter
organizational designation, location, state affiliation,
major command, and PAS code to which committed.
For example, 131st Tactical Fighter Squadron, Barnes
MAP, Westfield, Massachusetts, MASS ANG (T4C),
E7OTFLIL. , )
~(3) Item 3. SSAN. Enter the SSAN, including
wffix DLen T

(4) Items 4 and 5. PAFSC and DAFSC. Enter
PAFSC and DAFSC including prefix and suffix, if

date, e
T (5) Item 6. Active Duty Grade: Aﬁ/y .
(a) For EAD officers £nter active duty grade
in whith serving on the close-out date of the report.

(b} For ANG and USAFR officers not on
extended active duty, enter “NONEAD.”

(6) TItem 7. Permanent Grade. Enter permanent
grade held by the officer on the closeout date of the
report. s JHE D5 D

(7y Ttem 8. Period of Report:,

E} eginning Date. Normally, the period of
the report begins with the date following the last day
covered by the preceding OER or education/training
report. However, the following exceptions apply:

1. For initial reports on EAD' officers,
the beginning date is the date of entry on current iour.

2. For personnel formerly in a prisoner
of war status or missing in action status, use the date
returned to military control as reflected on DD Form
1300, Report of Casuaity,

3. For ANG officers not on BAD, the
beginning date for an initial report will be the effective
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5-2

date of Federal recognition in the ANG. The beginning
date of an OER for an officer assigned to an ANG unit
from ARPC (ISLRS, NARS, ORS, or RRPS) or another
State is the effective date of the latest Federal
recognition.

4. -For USAFR officers not on EAD:

a. If the officer has no previous
reports the beginning date for the initial report will be
the date of assignment to-the Reserve status held as of
the closeout date of the report. ‘

b. If the officer has been reassigned or
attached to a unit fmm ARPC (ISLRS, NARS, ORS, or
RRPS), the beginning date of the report is the effect:ve
date of attachment or EDCSA/TED of reassignment.

~ ¢ If the officer was previously on
EAD and was concumrently assigned to Training
Category A, B, or D on release from EAD, the beginning
date of his or her first report in non-EAD status will be
the day following the closeout date of the last report
xecelved while on EAD,

- d. I the officer was prewously on

active duty as RegAF and did not accept a ResAF
commission concurrently with release from active duty,
the beginning date of his or her first report in non-EAD
status is the effective date of appointment in non-EAD
status.
NOTE: In those cases under a., b., or d. above where
there is an unrated period from the officers entry into
non-EAD status to the beginning date of the first report
received in non-EAD status, this period will be covered
. by an AF Porm 77a in accordance with AFR 3544,

) (b)._ Closing Date. This date is determined by
using table 4--6. The "THRU” date is the closing date of

the report, T
E Item 9, Days of Supervision:
‘ (a) or officers on , enter the number of

days that ratee was under the supervision of the normal
rater during the period of the report; or, if the'reportls
being written by the special rater as defined in paragraph
2-3b, enter the number of days for which the official
has personal or written knowledge of the reporting
period duty performance of the ratee. Deduct from the
period of supervision all periods of TDY, leave; travel,
patient status, etc.; of the ratee and rater of 30 or more
consecutive days dunng the reporting period, duzing
which time the ratee’s duties were not. performed under
the supervision of the rater.

(b) For USAFR officers not on EAD, enter
the number of days of supervision under the rater. “Tours
of active duty under other than the normal rater for
which letters of evaluation have been prepared should be
deducted from the period of supervision. For example, if
+ a report is being prepared to cover the period from 1
July to 31 December and the rater was first so
designated -on 1 September and served in this capacity
without a break to 31 December and the ratee reported
for training and duty a total -of 27 days from 1
September to . 31 December, then the period of

supervison is 121 days not 27 days. NOTE: The rater is

%

v
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responsible for the accuracy of the period of supervision,

(c) For ANG officers not on EAD, enter the
number of days that the ratee was under the supervision
of the normal rater during the period of the report; or if
the report is being written by a special rater as defined in
paragraph 2—8b, enter the number-of days for which the
official has had personal or written knowledge of the
reporting period duty performance of the ratee. Deduct
from the period of supervision all periods-of active duty,
active duty for training, or formal training of 30 or moze
consecutive days during which the ratee’s duties were
not performed under the immediate supervision of the
rater. For example, the period of supervision for a ratee
who had been assigned to a rater for a calender year is
365 days, not the sum of UTA and field training days.

5-3. Section i, Job Description, DeScription of duties
and tasks in all cases is confined to the space allocated.in

. this section. No classified material is included.

e

a. Item 1. Duty Title. Enter the duty title as it
appears on the Oﬁ% notice or the BLPS as of the closing
date of the report Include command level preceding
duty title. “Duly  title information i frequently
abbreviated on the OER notice. On the OER itself, these
abbreviations may be spelled out completely for clarity.

b, Item 2. Key Duties, Tasks and Responsibilities.
The description of the- ratee’s job must.make the ratee
come alive for the user. It must make clear the degree of
agsignment selectivity involved; the responsibility
exercised, and. the nature of the tasks performed by the
ratee. Be specific: include specific facts such as dollar
value of projects:managed, number of people supervised,
level to which responsible, atc., where possible. Make it
clear: jargon, acronyms, and topical references obscure
rather than clarify and should be avoided. Significant
additional duties should be inchided in. this section.
Other additional duties and prior duties m: mcluded
in section VI, Rater Comments. %’ /é’y % ﬁ%

r iz po L34
54, Section {11, Performance Factors:

a. No individual does all things equally well-accurate
evaluations therefore require separate consideration, of -
the various factors contributing to total TJob
effectiveness. Ra’wwmmey
WJESUMWJ&“
Compared to other officers of the radé in this
séction. This may be accompﬁshedm
ratee’s job objectives and the standards of performance
reflected in - attachment 3. These standards - of
performance are to be used as guidelines for evaluating
the ratee, and are not to be construed as the all-inclusive
ideal.  Rather, they establish certain minimum
requirements  for a- specific rating. A “Well Above
Standard” rating for any factor presupposes that the
officer also meets all the criteria for “Above” and
“Meets Standard” ratings. Similarly, the “Above
Standard” rating presupposes the officer “Mests
Standard.” A rating of *“Far Below™ or “Below
Standard” should be' recorded whenever an officer’s

\3, Homn 10 I~
Sur gt 12 33
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performance fits any one of the criteria in this category.
b. For a ratingl of other than “Meets Standard”
specific_examples of _ratee’s MWG
recorded. Examples must be clear, concise, and specific,
and should be ‘confined to: the appropriate area on the
front of-the form. Where necessary, examples may be
continued in“seetion V1. If examples are contined in
section VI, they are approprately identified for
example, “CONT’D FR SEC I, item 1, 2, 3, etc.
Performance factor continuations are entered at the end
of 'the commetits in section VI, however attachments or
continuation sheets are not used for this purpose. In the
event of a significant disagreement, an additional rater or
reviewer will comment on AF Form 707, in either
section VII or VIII as appropriate. Additional raters and
reviewers do not comment in section II unless the’
reviewer is serving as a rater. Specific examples are not
required when'the rating is “Meets Standard,” H-#he~
report-is-being-prepared.as.a_controlled zeport, do not. {
justify-performance-ratings-with~examples-which-have~
Mﬂwhﬁcﬁmwmﬁbmteém@m»ﬂhe
examples used to justify performance,ratings should be
from the period of the report except as noted in
paragraph 1—5c. »
. ¢. For each performance factor, the rater, having
chosen the level representative of the ratee, uses black or ¢
blue ink to place an “X” in the appropriate box. All
other information on the evaluation, except signatures,
should be typewritten; if typewriter is not available,
print legibly in black or dark blue ink. Only correction
or erasures that change sentence meanings need be
initialed by the rater; reports containing an excessive
mumber of erasures or any correction of ratings in
sections III and V are reaccomplished. Additional raters
and reviewers indicate nonconcurrence in this section by
initialing the block(s) which are felt to be the most

" accurate evaluation. If a block in section I in which a

reviewer wishes to rate already contains an “X7, the
reviewer will indicate his or her rating by mltzalmg to the
right of the block.

d. The “performance factors and standards for each R

point along the scale are depicted in attachment 3.
e. If a performance factor is checked _“Not

Observed,” no comment is made on that factor.

T

5-5. Section [V, Recommended Assignment
information, All enfries are optional, However, entry of
a suggested job assignment in ﬂ«mquues completxon
of items 3 and 4.

a. Strongest Quahﬁcatlons Enter any area or areas in
which the ratee had demonstrated superior ability or
talents. In reporting the ratee’s strongest qualifications,
the rater is not limited to the 10 performance factors in .
section III of the report.

b. Suggested Job Assignment. Identify duty title
most appropriate for ratee’s career progression.
Examples of jobs are in the Career Progression Guides
{AFR 36-23) and the Officer Classification Manual
(AFR 36--1). The four-digit AFSC code, plus prefix or

53

suffix, if applicable, should be entered when known.

¢. Organizational Level. Recommeéndations for level
of ~assignment should be consistent with the
recommended job. Indicate the general descriptions of
organizational-level, such as Squadron, Wing, MAJCOM,
or HQ USAF. Recommendations for assignment to joint
service duty (such as JCS or OSD) should be mchcated as
HQ USAF level.

d. Timing,- Specify the year in which the officer
should be assigned to the suggested job. Indicate if the

- individual should attend a professional service school or
* technical training course before the recommeénded job

assignment.

If this section is filled out by the additional rater or
reviewer, the evaluator completing the section initials at
the right of the section.

5+6.-Section V. .Evaluation-of-Potentiali-The-ratings-in
section. V. .are. subject-to-controls which.require specified
groups of officers to be compared against each-otherina
controlled, competitive process. The final Evaluation of
Potential which is a result of this process-represents an

. individual’s relative standing within the specified review

roup.
a. Previous evaluation systems attempted to asses an

4(5/ officer’s potential in comparison-t0.all.other offi 1s of

the same grade. The reference group was.obscure/and in
the absence of rating controls, evaluations o »pctentzal
tended to become more inflated over time. Jfflation was
eroding..the «utility « of the OER for/managenient
purposes:To..address. the.inflation.ppéblem, the Air
Force introduced 4 system of rating gontrols to restore
the value of the OER as a mandgemeht tool. In contrast
with the previous OBR, the refgfence group in the
controlled system is much more/specific; ratings in the.
higher blocks describe an officer’s-yelative . potential
when compared with other officers of the same grade in~
the group of officers being gésessed by the evaluator. -~
(1} 'Though the /atings are relative to the
evaluation group, the.
-differs For example,
restricted  because

officers i each

raters) ay,

rater's perspective may be 1
ost raters evaluate omly a. few
ade. Raters (and some additional
refore, be evaluating ratees who

to evaluate/a number whlch in most instances inclades a
wider rpfge of quality and which more closely
approfmates o statistically meaningful - group.
Mandgdtory controls were not placed with the rater and
addjfional rater primarily because it would be
miaflmtable to establish the controls below the level at
which a reasonably sized group of ‘officers would be
considered.

(2) Evaluators WhO assess only 2 lnnlted number
of officers must recognize their responsibility to exercise

their best L.dgments in_helping _the Alr _Force
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;&, ‘ >} Race, P

Vo @ |
”\x{\q)" (9) " Proximity to regSsignment,
(\ (10) Previous OERs or OER 'ratings (except

14

54

differentiate among officers of different potential. For
example, the proper frame of reference for ev uators
who assess-only-one or a very few ratees pet
reserve the “1” rating for individuals whose gotential as
identified by documented job performapfe is of the
caliber normally associated with officerd who receive
increased responsibilities in adyAnce of their
contemporaries. In this regard, f beldw provides a full
discussion of all ratings in section V ‘ ’
(3) ~ Unlike the ratings in the higher blocks, the
3,4, 5, and 6 ratings are not necefsarily relative to other
officers in the review group,/ Rather, these ratings
identify specific categories of pftential, or its absence, as
demonstrated by the indiviual officer during the
reporting “period.” Definitiofs of these ratings are
contained int f below. ) o
~b. OER evaluators havef the responsibility to assess
the ratee’s capability for fincreased job responsibility.
“Promotability” — atfempting to second guess
promotion board _actighs — is_not an appropriate
onsideration. Promotign decisions are mage by Rir
%orce seloction boatdd based on a review of the total
record. Potential fot “the ‘purpose of *OER rating
decisions is ‘determined primarily by the evaluator’s
assessment ‘of ‘the fatee’s accomplishments during the
petiod” of the report and with consideraton given to
other “Whole person” factors, for example, career
pattern, integrity,” PME, etc. Evaluators will focus
primarily on near: term capabilities for mcreased
¢, The factors identified below are extraneous and

p

i

'be used or considered in the evaluation pfocess:

@

(6) Sex.
(7} AFSC. .
Time.on station.

abbreviated reports prepared ‘since the last controlled
OER). '

d. Generally, thefe is a correlation between this
rating -and the officer’s demonstrated performance.
However, because/this is an evaluation which compares
the officer withy specific contemporaries, there is not

P .

necessarily a dirfct correlation between it and the ratings .

given for jobyperformance in“section III. An’ officer
could conceiyably be rated “Well Above Standard” in
~ job performgnce factors and still not be rated in the top
two boxes jin this section. In addition, an officer could
be rated “Meets Standard” and still be rated in the top
box. Using ink; place an “X” in the box that best
indicates your evaluation of this officer’s potential.
e. Specific justification is réquired if an officer is
given the lowest rating. A rating in this block makes the

Jhave clearly demonstrated

AFR 36--10 1 January 1978
report referral (see paragraph 4-5). The “Rater
Comments” section will include a statement as. to
whether officers can continue in fheir current
assignment and be expected to perform acceptably.
Justification for the« rating must idclude specific
examples, and indicate whether weaknesges are the result
of insufficient experience and qualifications or lack of
motivation and disinterest in the job.

“f. Rating Criteria: =~ :

- (1) Ratings of “1” and “?” identify officers
who currently demonstrate varying/degrees of potential
to successfully handle incrfased  responsibility.
Specifically, a rating of “1” shquld be given to those
officers who possess the highest/ degree of potential to
successfully handle increased responsibility when
compared with other officers ¢f the same grade in the
evaluation group. A rating pf “2” identifies those
extremely effective officers i the review group who
tential for expanded or

more diverse responsibility. ‘ ,

(2) A rating of “3" should be awarded to
officers who are performingfwell at their current level of
responsibility but whose potential for expanded or more
diverse responsibilities needs to be more clearly
demonstrated. A strongér pattern of performance,
additional experience, trajning, or maturity, etc., may be
necessary before the ratee’s potential becomes more
evident,

(3) Ratings in
officers, who during
demonstrated insufficignt potential to assume increased
responsibility. A “4”) rating should be given when
performance during the period reflects less than average
potential and the offiter needs to improve before being
awarded increased jfresponsibility. The *5 rating
describes the officet whose performance during the
_eriod is marginal and does not indicate potential for
increased responsibility. The “6” constitutes a referral
report (see paragraph 2—10).

g. Copies of alli abbreviated reports rendered since
the " ratee’s last dontrolled report are furmished to
» “the OFER. notice. The purpose of these

fated: repofts is to provide evaluators with
tive. Bach, evaluator on a controlled
hat the rating assigned il the

tential, AF Form 707, section V, must

¢ 4,5, and 6 blocks identify

abbrov
additional perspe
) b

-take into consid¢ration the entire perjod since the ratee’s
last, controlled | OER. When preparing comunents for
section VI, Viﬁ, or VI, previous abbreviated reports

may be referfed to in generdl terms, but verbatim
comments will not be extracted from them when
preparing. coyhments?'ar a_current controlled report,
These copies/of abbreviated reports are destroyed by the
reviewer once the controlled report is completed.

h If the report is abbreviated, the rater places
an “X” in the block in section V indicating the
reason the report is abbreviated. If the “Other”
block “is marked, e?olain the reason ds the first

entry in section VI.

~ . . . L s . )
% Do s 78 uat o dpacdd Lan Cﬁfﬁpéf{{f@ _pgﬁ?
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current reporting period, have -
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5-7. Evaluator Comments. Sections VI, VIII and VII

- are provided to permit evaluators to comment on aspects

of the ratee’s performance and potential not recorded
elsewhere on the form.

a. Limit comments to the space provided on the
form. Comments justifying a referral report may be
continued on AF Form 774, and attached to the report.

b. Comments should be organized within the
standards of acceptable English. Do not underline,

. capitalize, double space, indent, or use headings except

as required to identify proper names, titles of
publications, ete.

¢. Avoid use of nicknames or acronyms. If such
terms must be used, provide explanation, including
description of the part the officer played in the exercise
o1 project.

d. Provide pertinent information which makes - the

report more meaningful. The evaluator should approach

the preparation of this section with a sincere desire to

- communicate to someone ¢lse the taue evaluation of the

ratee. The evaluator should be particularly conscious of
how well it reads. What does it really say? Is it clear and

« concise? The key to writing pertinent comments is to

describe the officer’s potential rather than to list
adjectives to describe the officer. Comment only on

those positive and negative aspects of the oliicer’s
performancé and potential WHICH 4T TO or detract from

the officer’s value to the Air Force. Stick to facts!
e. Mention of eorollment in off-duty edlcation

programs or PME correspondence courses should foous -

on the progress being made; the mere act of enrollment
provides httle assurance that the ratee has the initiative

toeomplete the program.

5--8. Section VI, Rater Comments: -

5-G

beloWwSeIving on their mitial ObIFatio T andwith less
than § years’ commissioned service (TFCSD) comment

on the officer’™s interest.in.careerstaty ‘
( C{o A7 If an officer has been on the control roster
uring the reporting period, any lapse in behavior,

conduct, or performance associated with the control
roster action must be fully discussed in the report (see
p aph 4-9¢). :

For officers not on EAD, indicate the
officer’s employment (including air technician status). If
the  rater desires, the relationship of fthe ratee’s
employment to their AFSC or Reserve assignment may
be included. ‘

c. When the rater serves as reviewer in’accordance
with table 4—4 and paragraphs 4-4b and 6—6, the
reviewer block in section V is completed (if applicable)
and comments and signature are placed in section VIIL
Section VI must contain the statement “Rater qualifies
as Reviewer.” '

5~08. Section VI, Additional Rater Comments. The
additional rater is normally the second officer in the
chain. When this officer serves as reviewer in accordance
with table 44, paragraphs 4~4b and 66, the reviewer

block in section V is completed (if applicable} and’

comments and signature are placed in section VIIL Also,
section VII must contain the following explanation,
“Additional Rater qualifies as Reviewer.” The additional
rater also may defer to an individual higher in the rating
chain if desired, in which case the individual deferred to
becomes the additional rater. The additional rater:

*a. Reviews the ratings and comments of the rater for
completeness and impartiality, and indicates agreement
or disagreement with the report. If the additional rater
concurs with the ratings in sections III and V, agreement

a. Bxcept for referral. reports..and.as noted in b
below, rater comments are opitional. -
b. The, following comments are mandatory, whe

¢ is indicated by placing an “X” in the *concur’ box and
7 in the appropriate box "In section V, exeept—for
ﬁé abbrovisted—eports. Comments are required if -the

-

applicable, in section VI:

(1) Officers selected. for Squadron Officer
Schoel, but not permitted to attend, include the
statement “ was selected to attend the
—— class of SOS, but attendance denied due to
operational commitments.” .

(2) Pilots or navigators with less than 5 years of
rated service since date awarded original aero rating,
comment on progiess in flying.

(3) If the rater has died, become incapacitated,

, is missing, or was relieved from duty for cause, the

special rater so states. . )

(4) If ratee is missing, captured, interned,
incapacitated or confined by civil authority, the rater so
states. -~

(5) If the ratee performs duty which involves
planning for or conduct of joint, combined, or allied
operations, the rater identifies the specific involvement.
Additionally, this fact will be included as a unique duty
or task in section II, item 2.

£6y—For-all-officers-trthe " grade of capram or

additional rater makes the report referral or as noted in
paragraph b below. Otherwise, comments are optional;
but may be included if they add meaning to the report.
If the additional rater does not concur with any rating in
either section III or V, mark the “Nonconcur” block. If
in disagreement with the rating in section IIL, initial the
biock which best reflects the ratee’s performance. If in
disagreement with the rating in section V, places an “X”
in the additional rater portion of the block which is
believed to more accurately reflect the ratee’s potential.

b. If changes in the ratings result in a _significant
disagreement, indicates nonconcurrence with the
evaluation and substantiates this with specific
comments. If the changes do not constitute significant
disagreement, comiments are optional. Examples and any
information not prohibited by paragraph 49 should be
included if they contribute to the meaning.

5-—10. Section VIil, Reviewer Comments, The reviewer?
a. Reviews ratings (paragraph 6~4) and comments by
all previous evaluators for completeness and impartiality,
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and ensures that each rating is adequately justified. If
the reviewer agrees with the ratings and comments of the
previous evaluator, agreement is indicated by placing an
“X” in the “Concur” block in section VIII and markin
the appropriate block in section V ( - i
an--abbreviated teport). Comments are optional except
where there is significant disagreement with the previous
evaluator or_the report is referral, but they may be
included if thev add meaning to the report.~FerAF
Form-707-containing a-rating-n-section Ve st tHo s ™
o for-medieat-serviee-corps-efficers-(all-93CKEAFSC), the
+" - reviewer will indicate the number of ratings awarded in
each rating block of section V by'entering the following
information as the last line-ift the “Comments” portion
of section VIII: “Bﬁviéw Group Size (enter number):
-“18” {(enter number), “2s” (enter number), “3s” (enter
number),..~45” (enter number), “5s” (enter number),
“6s” (enter number).”

b, If the reviewer considers all of any part of the
svaluation incomplete, partial, or any Jf the ratings not
fully justified, nonconcurrence is indicated in section
VII and comments are included as appropriate. ;115?

MM@E& reject improperly &
prepared Teporis and downgrade or rﬁﬁ@hﬁ
justification reporfs_not substantiated or_ reflecting
ugacceptable inflationary practices. If in disagreement
with one or more ratings of the previous evaluator, the
reviewer marks the “Nonconcur” block in section VIII,
initials the appropriate box in section I and/or “X’s"#®
the appropriate box in section V i thersporris apf
controfled-report. Should the box in section I in which
the reviewer wishes to initial already contains an “X,”
the reviewer initials to the right of the box. Significant
disagreement with ratings or comments of the previous
evaluator must be substantiated by specific comments.
The reviewer should add any information, not excluded
by paragraph 4-9 that contributes to a more complete
report. ‘If the' changes do not constitute significant
disagreement, comments are optional.

*5-11. Evaluator Identification:
3 a. Réquired information concerning the evaluator is
as follows:

“7

&

}‘

AFR 36--10{C1} 10 March 1878

(1} Name.

(2) Grade.

(3) Branch of Service, if applicable.

{4y Organization.

(5) Location.

(6). Command of assignment.

{7y I non-EAD ANG, state affiliation ‘and

gaining MAJCOM.
‘ (8) SSAN, including suffix. Not required if
evaluator is a civilian, is not assigned to DOD, or is a
member of a foreign service.
(9) Official duty title. Do not include command

level.

b. The following guidelines cover the entry of the
information required by paragraph a above:

(1) For raters, on all reports enter the
information as of the closeout date of the report.
)4,‘,4?) 2) Boradditional raters:
/ o (a) On abbreviated repCiy (paragraph 2183,
f-‘;é" enter the information as of the closgout”date of the

e

o

i?a«report. - P .
(b) On controlled reports (paragraph 2-19)

2 and uncontrolled /mpﬁf"ts {paragraph 2-20), enter the

information_as-of the signature date, but not later than
the cycle-closeout date.
A3) For reviewers:
“—(a)y——Ofn ~abbievigted—reports, enter the
information as of the report ¢loseout date. > #
(b) - On controiled anid tncontrolled reports,
enter the information as of the cycle closeout date. -
c. Date and signature entry requirements are as

follaws: .o et

(1) Evaluators will sign the origidal and enter

the date the report was actually signed. (Other copies of

the report may be signed, initialed or stamped “signed™.)

(’_%k (2) = Reports will not be signed or dated prior to
the closeout date of the report.

- (3) Evaluators will not sign or date a report

earlier than the date it was signed by the previous

jjﬁz;ﬁgvaluator.

W/ (4) Reviewers will not sign.or-date-aconirolled
or uncontrolled re Of to the cycle closeout date
exi@/tfas ed for in table 48, note 1.

a7 DET

3
P25
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OER CEnPemet SYSTEM

61, Need for Controls:

a. To ensure that ratings are controlled, HQ USAF,
HQ USAF/RE; and NGB designate comrol ints to be
responsible for the distribution of 1 s for every
officer assigned to that control point? onnally,»c‘ontrol
points are major. comma?g} and separate operating
agencies and . activities, er contro} poinis may be
Control purposes even though o
command may exist.

of thé control system

6~—2. Rating Dlstrlbutxon

a. The cumulative- maximum allowable percentages
for the top two blocks in AF Form 707, seftion V are
shown below:

¥ e

RATING DISTRIBUTIO)

Top Two Top
Blocks Block
All reviewers up to 22%

up to, 00%

While individual reviewe;s/ may not exceed the rating
percentages shown abbve, no reviewer should feel
compelled to use allAhe top block ratings available for
every cycle,

b. Reports for/both first and second lieutenants are
grouped togethe for review purposes, and are requued

same cycles 3 those for active duty officers of the same
grade These reports are reqmred to meet the rating

d. Reports for statutory tour officers are reviewed
tely from other review groups. Further, ANG and
USAFR statutory tour reports are reviewed in two
sepgrate review groups.

.JReports for warrant officers and all officers of any
biffich of the medical service (AFSC 9XXX) are exempt

. fibm the rating controls prescribed by this chapter. -

eports for these categories of officers are subject to all
‘ther provisions of this regulation.

6—3. Responsibilities:

a. HQ USAF is resp M;mbke‘“" for gathering and
analyzing trends of g;e—EValua*uon of Potential AF Form
707, section Vet6 determine if individual reviewers are
complymg‘wnh the Air Force rating standard. HQ USAF

e

calculates the maximum numbers of ea
allowable for each.reviewer at the end of
cycle. I’f the reviewer has complied wit

USAF/ notlﬁes them to hold the OERs and correct the

. distribution of ratings. before sending the reports fo

AFMPC. HQ USAF also is respomibl for ensuring that
the standard rating, distribution is sbplied consistently
across the Air Force. HQ USAF tracks areas of potential
inconsistency .and surfaces -problgms. ARPC and the
NGB serves in a similar capacity for non-EAD officers.

b. BEach OER control poigt is responsible for
controlling - the distribution ratings within their
command, To ensure this coptrol; the control. point
must set review levels, designafe reviewers, and pass out
appropriate guidance to th¢ reviewers. The officers
designated as reviewers musy meet the requirements of
table, 44 and paragraphs 444b and 6—6. Review levels

" may vary by grade in order to reach the minimum

number of reports. The coftrol point must also pass out
guidance to each reviewerfto include instructions on the
Air Force standard distritjution and how to achieve this
distribution, The commander of the control point must
ensure that each reviewer does not exceed the rating
distribution standard. JAt the clossout - date ofethe
reporting cycle plus 80/days, as prescribed in table 48,
the control point will/forward a consolidated reviewer
message indentifying ¢ach teviewer and that reviewer’s
controlled ratings. Figure 6—2 is a sample format
showing the required information. Negative reports are
requested from confrol points which have no officers
rated in a given cycle. When the OERs are forwarded for
file in the MPRG/ the control point commander or.
designated represeptative certifies in writing that each
reviewer’s ratings are within the maximum allowable gs
specified by the rating standard. An individual
certification letter is required for each reviewer in the
control point. The certification letter serves as the cover
or transmittal letter for the reviewer’s OERs when they
are forwarded /to the custodian of the MPRG. The
format for thg certification letter is shown in fugure
6-3. A separate letter is required for each category of
officers, for ekample, ANG, USAFR, Chaplain, Medical,
line, etc. The letter will list any late or missing.reports
counted agajnst the reviewer’s distribution but not
forwarded with the package.

¢. The seviewer is the key to the revised control
system _and must not abandon reasoned, objective
distributiopn of ratings. It is his or her rating in evaluation
ial, AF Form 707, section V, that is controlled,
must exercise - their responsibility ag
“to award ratings as described in ‘paragra
care and restraint, but must not exceed the
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)
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V67

62
> REVIE
6—4. Review Procedures:
a." Reviewers may not establish any rating quotas for

raters or additional raters nor return reports to them to
meet any rating distribution. Raters and additional raters

distdbutien,and 6F-Hwe necessity to be objective in their

W Reviewers-may require-raters and
~additionat ratersto-provide-a-priosity listingof-all ritees

mWeeiﬁe-@easms forthetr ability o distiibite
ratings. . These--listings;if - usedmmust"”b?smtreme’&' as
‘sensitive-data

b. The reviewer, at his or her option, may convene an
advisory panel to assist in efisuring equity in the
application of the rating djefribution. Such panels, if
used, are strictly advisopf in nature and may only
recommend to review€rs which reports should be
upgraded or downgpeded. Only the reviewers can rdake

the final evaluation of relative potential 'wi the
review group.
(1) This prov1s10n for the use of adyi€ory panels

recognizes that circumstances such as/geographical
separation sometimes preclude frequent’ ratee-reviewer
cantact,
, (2), The primary purpose of thé advisory panel is
to make recommendations to the/reviewer regarding
relative potential as demonstrated by the ratees during
the reporting penod The advisory panel is not intended
to functionas a ¢ ” promotién board. ‘

(3) The focus of an avisory panel must be on

“the performance period undgt consideration. The OERs

under review are to bé the primary source of
information used in arrivigg at the recommended ratings.
The . panel should patticulatly cognizant of
improvements in an Officer’s value to the Air Force
demonstrated during/the reporting period. Information
bearing directly on’estimation of an officer’s potential,
that is, professional military education, academic
education, and /previous duty history, may be made
available to afvisory panels. Panel members should
recognize, however, that these factors are peripheral and
should notform the central focus to the evaluation.

- (4" Adyisory panels rﬁ/s notuse any information

proh1b1ted in paragraph 5-6c

{5  Advisory anels will not be used to
predetermine ratipgS or rating quotas for raters or
additional raters.

c. Significant disagreement (paragraph 2—13) for any
reason between an evaluator and the previous evaluator
requires written explanation. If the report was
downgraded, describe specifically why the OER was not

‘competitive for or did not receive a higher evaluation.

Likewise, if you gave a higher raﬂng than the previous
evaluator, a specific explanation is required citing the
reason for the upgrade. Mention of the control system or

ey r*-chmmgwwrepﬁrtwrs-mt
- peEm

d."Ongethe” ratings are finalized, the revxewers
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“control point wﬂl be notified by message usxng the
format as shown in figure 6—1 and the reports will be
forwarded to the reviewer’s CBPO. te the reviewer
is geographically separated from thes€rvicing CBPO, the
reports may be sent”to” the nearpef Air Force CBPO for
data input. Where the reviewef is an officer of another
service, or a civilian, the yeports are sent to the nearest
Air Force CBPO.) The @BPO inputs the rating data into
the Personnel Data System (paragraph 6—5). The CBPO
verifies that the rg¥iewer has not exceeded the rating
distribution and will then forward the reports to the
appropriate OM or return them to the reviewer to
adjust the ratifig d1str1bunon If it is nécessary for the
to-Adjust the rating distribution to come within
ard, the adjusted ratings are reinput through
system.

65, Quahty Control Tasks:

a. The ratee’s CBPO is responsible for generatmg an
OER notice for the report. If the ratee’s CBPO is also
servicing CBPO for the reviewer, the CBPO is responsible

© for the complete quallty control of the report. If the

ratee’s and reviewer’s CBPO are not the same, the ratee’s
MAJCOM (DPD) of assignment is responsible for the
quality review of the report. However, all parties
involved with an OER have an ob11gat10n to ensure a
quality report. Any individual or agency which detects
an error on a report at any point in the processing cycle
will take action to have it corrected. The report is
forwarded by the rater to the additional rater, and by
the additional rater tothe reviewer, where it is processed
to completion in accordance with table 4—8. After the
reviewer finalizes the report, his or her servicing CBPO
inputs PTI 475 (if the CBPO also services the ratee) or
TTI 475 (if the CBPO does not service the ratee).

b. On receipt of the completed reports the
CBPO/DPMQE inputs the following information into the
Personnel Data System using PTI/TTI 475:

(1) Name, grade, SSAN, PAS, and DAFSC of
the ratee. (When inputting the PAS for mobilization
agumentees, do not use the pseudo PAS 96XXXXXX;
use instead, the actual PAS of the active duty unit of
training assignment or attachment.)

(2) Closeout date of the report.

(3) Rater SSAN and overall evaluation. If rater
is not an Air Force officer, enter first nine characters of
rater’s last name in lieu of SSAN.

(4) Reviewer SSAN and overall evaluation. If
reviewer is not an Air Force Officer, enter first nine
characters of reviewer’s last name in lien of SSAN.
NOTE: Bven if the teviewer refers a report and the
official to whom the report is referred changes the rating
in: section V, the PTI 475 data will contain the original
reviewer’s SSAN and rating.

¢. This data flows to HQ USAF and to the processing

-control-poimtsT An analysis tape is constructed as a result

of this process. This analysis file is available both at HQ
USAF (HQ AFMPC/DPMY) and at all processing control
points. Nonprocessing control points are provided with

‘!j:[} i” 05/2 ma/’}’ﬁ/%?ef&\a ﬂ%ﬁﬁ é{/,w #

f}%?’*
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“the mformatlon necessary to track rating trends by their

o d. 2y,
‘processp/ufj mfrr;an ok g &)

6—6. Special Instructions for Handling Small Numbers
a. Bach reviewer must review at least five controll
reports.in a cycle in order for the reviewer to
maximum allowable distribution

point reviewer for that cycle
point commander) does not have

P /\,{f/ o 2 6-3

review group of less+than five in 2 given cycle. This
paragraph does not apply to abbreviated repdrts.

to sign ‘the reaccom
comments, and Adentification information are
transferred to the” reaccomplished form exactly as
. The signature block will contain the
is is a certified frue copy” and the
e reviewer or a senior Air Force personnel
officer, préferably a major or above. Requests to certify
reaccorgplished reports in any circumstance other than
descilbed above will be directed to HQ
AFMPC/DPMYO,

signature o

Tmess

Page 43 of 95



6—4 ‘ AFR 36—10 1 Jahuary 1978
' SAMPLE FORMAT — REVIEWER’S MESSAGE TO CONTROL POINT

s
S

TO: CONTROL POINT
AN
SUBJECT: OER, Rating Control Data — Rating Cycle Grade and Closeout Date

PARTI: Reviewer’s name, grade, SSAN, ‘t“xty title, and organization

| /
PART II:  Line Officers — Total number of Reports Reviewed: (total) /»’/
V : /
1 / (total)
2, (total)
3 / (total)
4 (total)
5 \ (total)
6 ,s“’ (total)
., 7
PART HI: (If applicable.) Chaplains — Total Number of Reports R éewed: {total)
RATING - NIMBERS GIVEN
1 (total)
2 (total)
. 3 (total)
4 {(total)
5 (total)
6 {total)

;PART v: @f applicablé.) Medical Service Officers - Total Number of, Reports Reviewed: (total)

RATING NUMBERS GIVEN
1 {total)
2 {total)
3 {total)
4 . (total)
5 Y (total)
6 \ (total)

: \ ‘
PART V: (If applicable.) Statutory Pour Officers (USAFR) — Total Number\“of Reports Reviewed: (total)

5

§ At
1 (total)
2 (total)
3 (total)
4 ﬁ? (total) ™, .
5 / (total)
6 / (total)

Figure 6—1. Sample Format — Reviewer's Message to Control Point,
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Figure 6—1. {Continued)

ry Tour Officers (ANG) - Total Numbers of Repg

TMBERS GIVEN

{(total)
{total)
- {total}
(total)
{total)
(total)

sReTewed: (total)
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SAMPLE FORMAT ~ CONTROL POINT MESSAGE TO AFMPC

TO: HQ AFMPC RANDOLPH AFB TX/DPMYO
SUBJECT: OER Rating Control Data — Lieutenant Colonel Cycle 30 Apr78
PARTI: Control Point: MAC

PART II: Reviewer’é\Idgntiﬁcation;’Rating Summary

NOTE: List reviewers by name, grade, SSAN, duty title, and

numbers of ratings the reviewer assigned in each rating block in s
(that is, line, chiplain, medical officer, statutory tour —
appropriate).

o

John A. Doe, Lt Gen, 9—99-—9999FR, Vice Commander,
LINE OFFICERS
RATINGS

NUMBER GIVEN

CHAPLAINS
NUMBER GIVEN

MED SVC OFFICERS
NUMBER GIVEN

STATTOUR — USAFR if
NUMBER GIVEN 1

STAT TOUR — ANG
NUMBER GIVEN

applicable)

/

(if applic?{le)
1 2

Joe J. Jones, Colonel, 000~00~-0000FR, Commanded 61 MAW

1

LINE OFFICERS / .
NUMBER GIVEN 3 8 AN
(LIST REMAININQ/ REVIEWERS) \

PART II: Control Point Data — Totals

(Display aggregate control ppint-wide data for each rating group.)

LINE OFFICERS | |
RATINGS /1 2 3
NUMBER GIVEN f,,-“ 114 247 132
CHAPLAINS |
NUMBER GIVEN / 5 15 5
MED SVC OFFICER

24 27 10

1 2 1

Figure 6—~2, Sample Format ~ Control Point Message to AFMPC.

rganization. Display total OERs and
tion V for the groups he or she reviewed
SAFR, Statutory tour — ANGUS, as

TOTAL: 50
4 2 6
2 1 0

TOTAL: 10
1 0 0

TOTAL: 20
1 0 0

TOTAL: 5
1 0 0

TOTAL: 4
0 0 0

TOTAL: 17
1 1 0
\

\ TOTAL OERS: 518
4N 5 6
0 N\ 4 1

TOTAL OERS: 22

2 0 0

TOTAL OERS: 65
3 1% 0

TOTAL OERS: 5
0 0
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STAT TOUR ™SANG TOTAL OBRS: 4
NUMBERGNEN‘\\ 1 2 TG o O

PART IV: Missing Review Groups e
. w""’wﬂ’/‘ .
In this pz-u:t)’dﬁﬁfﬁ’f’i/’~ any review group which has not been finalized by the reviewer, Give the reviewer’s
grade, ¢, SSAN, duty title, organiZation, estimated review "group size, type of review group (line,
Maplam,,active or non-EAD, etc.)yreason for delay, and estimated date review group will be
~finalized. N

™

TP

Figure 6—2. {(Continued}
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PART THREE

AF FORM 475, EDUCATION/TRAINING REPORT

Chapter 7

GENERAL PROVISIONS

7—1. Policy Concerning AF Form 475. AF Form 475
covers the period of time the officer is in formal
training, as defined in paragraph 2-12, and not
evaluated on AF Form 707. Its purpose is to account for
the time spent in training, to identify the course, and to
indicate if it was completed. Because of the differing
training programs; the changing composition of classes,
the unpequal opportunity for attendance, and the
differing methods of instruction (residence and
correspondence), it is not feasible to equate the AF .
Form 475 with other “evaluation reports. Limit

e

garagrag B3, c

72, Who Submits AF Form 475
2. The commandant of each Air Force school or the

' commander of each Air Reserve squadron demgnates

responsible Air Force officials to prepare, sign, and
submit an AF Form 475 for each officer who has
received formal training under his or her jurisdiction.

&
b. An AF Form 475 on a medical or dental corps

officer is prepared and signed by the program director of
the service to which the ratee is assigned, based on
information supplied by the supervisors of tHe various

Y” seivicesto Which the ratee is assigned.

¢. The normal rater of an officer undergoing formal
training not covered in a or b above, or an official
designated by the officer’s commander under chapter 3,
prepares, signs, and subimits.an AF Form 475 to cover
such training. Formal training under this category is
training received at joint service schools, schools of other

vi , services, civilian institutions, training with industry, US
v foreign service schools, USAFR officers assigned to Air

Resérve squadrons, etc.

(1) Normally, the designated rater is an Air ‘
Porce *officer. Direct communication with the training *

institution is authorizéd to obtain the information
required for entry in the report, ‘

(2) In exceptional cases, when the best interest
of both organizations will be served, the student’s
commander and a military training institution may
mutually agree on a rater {civilian or military) not under
the jurisdiction of the unit of assignment. This is not
intended to permit Imposing an unwarranted

requirement on a training institution or individual =

outside the responsible Air Force unit of assignment, In
no case is an official of a civilian institution requested to
sign or submit an AF Form 475.

{3) Prepare AF Form 475 on officers who have
completed the final year or final semester TDY under
AFR 213-1. The education services officer is

comments on the report to those authonzea Bys‘

responsible for preparing AF Form 475. For an officer
attending Bootstrap en route to a new duty station, the
report is completed by the education services officer at
his “or her new assignment. NOTE: In those instances

- where an NCO is assigned duties as’education services

officer, AF Form 475, section IV, is completed by the
Chief, Personnel Dmsmn

d. AF Form 475 is prepared on officers attending law
school in an excess leave status. The staff judge advocate

of the organization to which the student is assigned is

responsible for preparing and submitting the reports.
The report encompasses:
(1) Period of excess leave while attending

school.

© (2} Periods of vacation active duty served in
legal office or facility. If duty performed at a location
other than to unit assigned, obtain a Letter of
Evaluation (AF Form 77a) from the student officer’s
supervisor and attach to the AF Form 475..

e. AF Form 475 is prepared on officers participating
in the ASTRA or other similarly approved training
programs on completion of the officer’s tour. The report
is rendered at the director level in the activity to which
the officer is assigned,

f. AF Form 475 is prepared by the School of
Engineering, Air Force Institute of Technology (AFIT),
for officers participating in the PhD program during
both the academic (conducted at AFIT) and the research
(conducted at AFSC laboratories or other research
facilities) phases. During the research phase, sponsoring
laboratories and research facilities may submit LOEs
(AP Form 77a) as deemed appropriate. AFIT may -
request LOEs from Air Force laboratories or research
facilities for use in preparing training reports. Where the
research phase is conducted in an activity outside the
jurisdiction of the Department of the Air Force, the
preparation of LOEs will be optional at the discretion of
the laboratory or research facility.

7-3. When To Submit AF Form 475:

a. Mandatory Submission. AF Form 475 is subml‘cted
on all officers on completion of formal training,
interruption of formal training by official order, or
elimination from formal training if the course length, as
prescribed by AFM 50-5 or other appropriate directive,
is 8 weeks or more.. For self-paced courses, the
prescribed length of the course determines whether or
not a training report is rendered. If the prescribed length
of a course is 8 weeks or more, a training report is
rendered on completion of the course, regardless of the
time actually required to finish. In addition, AF Form
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475 is submitted:

(1) ‘At the end of each academic year until
completion of trammg of officers attendmg courses of
more than 1 year’s duration.

(2) At the end of each full year or on
completion of a course of residence training for afl
Medical Service™ personnel in residenicy training
programs.

. Directed Submission. Submit AF Form 475 when
directed by HQ USAF. The report covers the period
from the last report to a closing date to be announced
by HQ USAF. The academic period will be at least 8
weeks. Place particular emphasis on items required by
paragraphs 82 and 83 along with a general statement
regarding academic progress. Table 4-1, rule 8, also
applies. ;

¢. AF Form 475. Prepare AF Form 475 on officers
participating in the ASTRA or other similar officially
approved programs only on completion of an officer’s
tour. If the officer changes supervisors during the tour,
LOEs are rendered in accordance with table 4—7.

7—4. Referral Reports. A referral AF Form 475, as
defined in paragraph 2—10, is referred to the ratee and
indorsed by the commandant of the Air Force school or
the commander of the unit of assignment (as

appropriate) on AF Form 77a. The rater refers the

report according to paragraph 435,

7-5. Indorsing the AF Form 475. Do not indorse an
AF Form 475 unless it is:

a. A referral report, as reports under this category are
indorsed by the immediate supervisor of the rater-on AF
Form 77a.

g . AF Form 475 “prepared on a_medical or dental
orps officer during or at the completion of his or her
Tist year of infern fraining in a US Air Force medical

facility, Reports under this category are indorsed by the
hosp1ta1 commander, or Q%lg_g@fed Tepresentative.

AFR 36-10 1 January 1978

7--6. Routing and Responsibilities:

a. For EAD officers and non-EAD USAFR officers,
see figures 71 and 7—2.

_ b. For non-EAD ANG officers, AF Form 475 is sent
to the officer’s servicing CBPO which makes the
followmg distribution of the completed forms:

(1) Original — HQ ARPC/DPFSC

(2) Duplicate — OCSR

(3) Triplicate — UPRG

(4)  Quadruplicate — State Adjutant General for
file.

7-7. Report Preparation:
a. Type entries on AF Form 475. If no typewriter is

. available, entries may be printed or legibly written in

ink.

. b. Prepare AF Form 475 in:

© (1) Quadruplicate for all officers (except
colonels) on EAD, ANG officers not on EAD, and
USAFR officers not on EAD and a331gned as
mobilization augmentees.

(2) Triplicate for:

{a) Regular and USAFR colonels.

(b) USAFR officers, It colone! and below,
not on EAD and assigned to Category A or B Reserve
units.

(3) Duplicate for USAFR officers below the
grade of colonel not on EAD ‘except as indicated in (1)
and (2) aboye.

¢. Only corrections or erasures that change an entry .
or the meaning of a sentence need be initialed by the
rater.

d. Reaccomplish  reports containing an excessive
number of changes or erasures.

e. If astudent completes a course early (for example,
self-paced course} the report will be held until a
determination of Distinguished or Outstanding graduate
is established. The information wﬂl then be entered on
the report,.

7-8, Attachments to AF Form 475. Attach LOEs to
AF Form 475 as specified in table 4~7.
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SCHOOL

— PREPARES FORM

§
ALL COPIES

*

CBPO WHICH SERVICES SCHOOL
— QUALITY REVIEW

. TRIPLICATE ORIGINAL DUPLICATE QUADRUPLICATE (see note 1)
UPRG (see note 3) MAJCOM OF SCHOOL
— QUALITY REVIEW
| \ .
DUPLICATE ORIGINAL and QUADRUPLICATE
* {see note 2*)
OCSR (see note 4) MPRG

NOTES: 1.Due to MAJCOM 30 calendar days after.

report closeout date. For officers enrolled in AFIT/CID
programs, reports are due to MAJCOM 90 calendar days
after report closeout date.

2.Due to custodian of MPRG 60 calendar days after

report closeout date (120 calendar days for AFIT/CID
programy).

3. Gaining CBPO if record has been transferred.

4. Gaining MAJCOM if record has been transferred.

Figure 7--1. Routing and Responsibilities for AF Form 475 on Officers Attending School in PCS Status.

Page 50 of 95



7_4 AFR 36--10 1 January 1878

SCHOOL

— PREPARES FORM

-
ALL COPIES (see note 1)

RATEE CBPO (see note 2)
—~ QUALITY REVIEW
— ADD OPENING AND CLOSING DATES
AND AFSC
4
TRIPLICATE ~ ORIGINAL DUPLICATE QUADRUPLICATE (see note 3)
UPRG RATEE MAJCOM (see note 4)
' — QUALITY REVIEW
DUPLICATE ORIGINAL and QUADRUPLICATE
‘ (see note 5)
OCSR MPRG

NOTES: 1. Attach a copy of permanentvchangé of 3.Due to MAJCOM 30 calendar days after the report
station (PCS) orders to the original of the AF Form 475 closeout date.

if the ratee is en Toute PCS. 4. Gaining MAJCOM if the ratee is en route PCS..
5.Due to custodian of MPRG 60 calendar days after
2. Gaining CBPO if the ratee is en route PCS, ‘ closeout date of the report.

Figure 7—2. Routing and Responsibilities for AF Form 475 on Officers Attending School in TDY Status.
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Chapter 8

DETAILED INSTRUCTIONS FOR PREPARING AF FORM 475

8—1. Section I, Identification Data. (See attachment 5.)
Information required to complete this section normally

-cann be obtained from the custodian of the UPRG.

However, the reporting official is responsﬂ)le for its
accuracy,
a. Active Duty Grade:

(1) For EAD officers. Enter active duty grade in
wluch serving.

(2) For ANG and USAFR Officers Not on EAD.
Enter “NONEAD.”

b. Organization:

(1) For BAD Officers and USAFR Officers Not .
on EAD. Enter organizational designation, PAS, and
MAJCOM of the officer’s parent organization'duﬁng the
training covered by the report, If abbreviations are used
for organizational designation, use the organization
designation nomenclautre codes in AFM 300—4, volume
XII, ADE OR-265,

(2) For ANG Officers Not bn EAD. Enter
organizational designation, location, State affiliation,
and MAJCOM of the officer’s parent organization during
the training covered by the report. To avoid classified
entries, APO numbers may be used.

¢. Period of Report:

(1) Beginning Date:

(a) For EAD Officers. Period of the report
begins with the date following the last day covered by
the precedmg effectiveness training report unless the
report is an initial report. If the report is an initial
reign, beginning date is date of entry on current tour of

(b) For ANG Officers Not on EAD.

-Beginning date is date following the last day covered by

the preceding evaluation or training report unless the
report is an initial report. If the report is ‘an initial
report, beginning date iz the date of the first Federally
recognized appointment of ratee into the ANG.

(¢) For USAFR Officers Not on EAD.
Beginning date is date following the last day covered by

. the preceding AF Form-707 or 475, unless the report is

an initial report. If the report is an initial report; the
beginning date is the date of last assignment to the
Ready Reserve position presently held.
(2) THRU Date:
(a) Day officer completes training for final

report (for example, self-paced courses or normal course

completion date); ‘
(b) Last day of the academic year for an

annual report; or

{¢) Day announced by the headquarters
requiring a directed report.
d. Reason for Report. Place an “X” in the box
preceding the reason for the report as follows:
(1) Final—on completion of training,
interruption of training by official orders, or elimination

performing their

from training for any reason.

(2) Annual-at the end of each academic year,
except: : ‘
: (a) “For the final year, for officers in
extended training progsams, or

(b) When the graduation date is within 90
calendar days of the annual report, the final report is
submitted in leu of the annual report.

(3) Directed—when directed by HQ USAF for
extended active duty officers or USAFR officers not on
EAD, or National Guard Bureau for ANG officers not on
EAD, or an appropriate commander,

e. Academic Period:

¢~ | (1) For all formal training, enter the number of»

days, followed by the word “days,” the ratee was in
training during the perfod of the report. Do not include
periods of 30 or more consecutive days of official leave,
delay en route, travel, patient status, etc., on the part of
the ratee. Temporary duty is not deducted when such
TDY is performed in connection with normal training
requirements.

(2) For USAFR officers in training category D
annual active duty for training
(ANACDUTRA) through attendance .at a Natzonal

] Security Seminar, enter the number o@ga?g‘iﬁ‘e Siar

is scheduled, to include orientation and processing
followed by the word “days.” &

f. Length of Course:

(1) For all formal training, enter the number of
weeks, followed by the word “weeks,” to the nearsst
whole week, for which the training is scheduled.

(2) For USAFR training category D officers
attending a National Security Seminar, leave blank.

g. Name and Location of School or Institution. For
USAFR officers in training category D or E performing
their ANACDUTRA through “attendance at a National
Security Seminar, enter “National Security Seminar,”
and Jocation.

h. Name and Title of Course. Enter title of major
subject or problems presented/discussed.

i. Enter DAFSC according to AFR 35--1, table 63,
on all AF Forms 475.

8—2. Section I, Report Data, {See attachment 5.)
Complete only the applicable items in this section; for
items not applicable, leave blank.

a. Course Hours Completed. Enter the number of
course hours or éredit hours, as appropriate, successfully
completed during the period of the report.

b. Course Hours Failed. Enter the number of course
hours or credit hours, as appropriate, the ratee failed to
complete successfully during the period of the report.
Do not include course or credit hours of courses or
phases still in progress at the closing of the report.

¢. AFSC Awarded, Aero Rating Awarded. As
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appropriate, record any AFSC or aeronautical rating
awarded as the result of the training covered by the
report.

d. Degree Awarded. If applicable, enter the
abbreviation of the degree awarded as a result of the
training covered by this report.

e. Course Successfully Completed. Place an “X” in
the appropiiate box. I “No” is marked, note the reason
by using one of the following phises: . ‘

(1) Withdrawal without prejudice for the
convenience of the Air Force.

., (2) Withdrawn for compassionate reasons.

(3) Eliminated for academic deficiency.

(4) Eliminated for flying deficiency.

(5) Blimiriated for physical réasons.

{6} Eliminated for fear of flying:

() Eliminated for manifestations of
apprehension. ‘

(8) Voluntary self-elimination. -

. 9. §ee comunients.
NOTE: Do not use phrases other than those listed

above. IT phrase (9) is entered, statg the reason
withdrawn as a result of faculty board action; thesis,

dissertation, core courses, or other degree or diploma
.reqiirements not completed during the training period;
etc.) for the negative answer and explain in comments
{section UT). '
£, Distinguished or QOuistandi

Graduate. Place. an

“X” in the appropriate block. Use of a rubber stamp, '

contrasting color ink, or other identifying device for this
designation is prohibited anywhere on the form,
g. Title of Thesis. If appropriate, enter the title of

AFR 36-10 1 January 1978
the student’s thesis or dissertation.

h. Academic Field, If applicable, enter the major
academic field of study.

8-3. Section IlI, Comments. (See attachment 5.)
Comments are encouraged concerning the general
attitude, military-bearing and appearance, conduct, and
performance of additional duties as well as those
indicating the officer’s special achievement in relation to
the curriculum/training involved. Outline course content
if this information is considered to be of value to the
users of the report. Comments are ‘encouraged if the

ratee received recognition for’ abovme

%cﬁieve_mgnj;, such as  having been designated. 2
- Distinguished Graduate. The _following entri¢s are

required when applicable: ;
~a. Enter ipstances of elimination or interruption of
training by official orders, citing specific reason(s) when
possible.

b. For USAFR training category D officers, enter
“Officer is attending this section of National Security
Seminar as his or her annuadl short tour.”

8~4. Section 1V, Reporting Official. (See attachment
5.) Enter information required and command of
assignment for reporting official in spaces provided. Sign
the original in ink; the copies may be signed, initialed, or
stamped  “SIGNED,” Do not sign or date the report
before the closing date of the reporting period. The

ade and d itle will_coincide with that held on the”

closing date of the report,
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PART FOUR

~ COLONEL AND LIEUTENANT COLONEL PROMOTION EVALUATION REPORTS

Chapter 9 - R

DETAILED INSTRUCTIONS FOR PREPARING AF FORM 706,
COLONEL'PROMOTION RECOMMENDATION REPORT -

9~1. Policy Concerning AF Form 706:

‘a. General officer selection boards require the most
complete, reliable, and objective information on the
performance and promotion potential of colonels being
considered for advancement to brigadier general. AF
Form 706 is designed to provide this information and to
supplement AF Form 707 for all reports prepared on Air
Force officers serving in the grade of colonel.

b. AF Form. 706 applies to colonels on EAD

(including permanent professors at the Air Force

Academy). Air National Guard colonels not on EAD,
- and all USAFR colonels not on EAD who receive AF
Form 707, (paragraph 4—3b(1)). :

¢. The evaluator’s signature is mandatory in one of
the rating blocks in section H.

d. Comments are mandatory in the promotion
recommendation portion of section III in order to
provide general officer selection boards with the most

complete assessment possible of the ratee’s promotion ;;/?’kfreasoxy

z}g ;Qc.«{ynu.,

potential. These comments must, at a minimum:
(1) Substantiate, amplify, or explain the spemﬁc
recommendation made in section I; and
(2) Include
organizational relationship to the ratee.

e. Comments must not be derogatory and must not
refer to items which are inappropriate for inclusion in
OERs (see paragraph 4--9).

f. Comments in the General Officer A531gmnent
Recommendation-block of section I concerning future
assignments are mandatory when the promotion
recommendation in section II is “Promote to Brigadier
General NOW” or “Promote to Brigadier General in the

Future.” Since the AF Form 706 is used only in /"L{,?

conjunction with brigadier general selection boards,
. comments regarding promotion to permanent regular
coloriel or utilization as a colonel are not appropriate in
this section.

g. Do not reveal the contents of AF Form 706 to the
ratee under any circumstances, as they were rendered
under an expressed promise of confidentiality to the
evaluating official,

h. AF Form 706 is prepared in a single copy. Do not
reproduce or make copies of completed, AF Forms 706,
in whole or in part.

i. Use of completed reports is restricted to general.

officer selection boards. Under no circumstance may this
report be used for any other personnel action.Completed
reports are filed and managed by:

(1) HQ USAF/DPO, Wash DC 20330, for EAD

officers except those serving under statutory tour

the evaluator’s posmon or

programs (10 U.S.C. 265, 8033, and 8496, and 32
U.8.C. 798).

: (2) National - Guard Bureau/DPM Wash DC
20330, for ANG officers.

(3) HQ USAF/REP Wash DC 20330, for Air
Force Reserve officers not on BAD-;&MM‘:CKS
servimg—omEAD UNEer 4 Statitory tour progiam (10
W%&uaﬁé«&l% -and 32 1L8.C.708).

AF Form 706 is placed in the prepared envelope
and the envelope sezled only by the official completing
the form. AF Form 706 is not reviewed by nor made
-available to other evaluators of the ratee except as
specified in this chapter.

9-~2. When To Submit AF Form 708, AF Form 706 is
submitted when an AF Form 707 is rendered, AF Form
706 is not required if the ratee has been selected for
bngad1er general and AF Form 707 is submitted for any
M«:m A@/}Lm Aot /L&/%(,S*d:/ ol
AR uts 1 LRk ‘.{‘,: ;,

93, Who Submits AF Form 706

a. For colonels on BAD and Air Force Reseme

colonels not on EAD, the form is completed only by the

following:

(1) An Air Force general ofﬁcer

(2) A general, a flag officer, or a foreign officer

of equivalent grade in a joint activity, or,

(3) A civilian, GS-16 or above.

b. For Air National Guard colonels not on EAD, the
form is completed by:

(1) A federally recognized Air National Guard
sgeneral officers, or ’ -
io-Adputarnt - GEtBral provided that

deratty fecogHized gernieral oificer,

.(3) The Govemor of the State if an evaluator on
the accompanying AF Form 707, or

(4) The commander of the gaining command or
designated representative thereof {optional).

¢. Bach evaluator who meets the requirements listed

above will prepare an AF Form 706. If the reviewer of
the ratee’s OER is also the authenticating official and an
AF Form 706 has been prepared by the rater or
additional rater, the preparation of an AF Form 706 by
the reviewer is governed by the provisions of paragraph
9-Tc.

9--4. Preparing AF Form 706 and Envelopes:

a. For active duty officers, mobilization augmentees,
and Reserve supplement officers, the
CBPO/CRPO/DPMQE prepares the report in accordance
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, ff‘) withparagraph-Se-8-They-also prepare the envelopes for
é)/ forwarding the completed report by placing the

appropriate address as listed in table 9—1, column C, on

the envelope and marking the envelope “TO BE
OPENED BY ADDRESSEE ONLY; CONTAINS AF

FORM 706 ON COLONEL (NAME).” The
CBPO/CRPO/DPMQE(: “h AF form 706 sad-

@ nvslope~ for each evaluator who qualifies to make

f Iﬂﬁ recommendations on the form under paragraph 9--3.
? gg Form-706-and-envelopes-to~the-appropriate-evaluatess.
General officers in the chain of command, other than
mafidatory evaluators who desire to complete AF Form

706, are. responsible for preparing the form and

envelope.  'Blie—.CBPQICRPO/DPMQE--propases—an—~iF
M&WM@WWME

ed
feprcse'rrta‘m‘é""l"he CBPO/CRPO/DPMQE forwards the
prepared AF Form 706 and envelope directly to the
major commander or the designated representative.
Evaluators may include AF Forms 706 for more than
ong officer in a single envelope when all forms are going
to a single address. If this is done, the dutside of the
envelope will contain the names of all officers whose
evaluations are included therein.

' ajwb For non-EAD ANG officers, the CBPO/DPMQE

,(w“ pfepmy'an AF Form 706 aﬁél—envelepe for each

r”ﬁ
7] é{ - -8-8: The envelope is prepared in accordance with a

above,
”f\f\é”’)

¢. For non-EAD USAFR ofﬁce;s assigned to AFRES,
} 5

paragraph 9— -3b to complete a recommendatlon The AF

the CBPO/DPMQ S4i® AF Form 706 =esd
-emelepe for each evaluator in the AFRES structure who
is ‘qualified under paragraph 9-3a to complete a
recommendation. TheAF-Formmr-~706-is-prepared-in

d. At the time OER notices are generated for ANG
and Categories A and B USAFR colonels, the
CBPO/CRPO/})PMQE will fumish the appropriate
gaining commander(s) a roster identifying colonels on
whom a report is due and on whom the gaining
command may desire to prepare an AF Form 706. The
roster *should include all information required for
completion of the ratee identification protion of the AF
Form 706.

9-5. Due Dates for AF Form 706. Ferms-preparedsin @//

7 fff/ -conjunetionwithreomiroited-OERE A Qe T the~office
4 ofsecord-notdater-thran 90 ¥AEHdar days alter tHe Eyele
f;/‘;? clpseout~dater AF Forms 706 prepared-in=conjurrction—
7 with-abbreviated-reports are due at the office of record
not later than 60 calendar days after the closeout date of
the report.

98, Routing Instructions, Completed AF Forms 706
ate routed to authenticating officials as shown in table
9-1.

e,
ﬁ, evaluator in the ANG structure who is qualified under f /A’ 9_“3 Report Preparatnon. (See Flgure 9 1 )

AFR 36-10 1 January 1978
8—7. Action by Authenticating Official. A signature by
the authenticating official in section V of completed AF
Form(s) 706 does not mnecessarily signify complete
agreement with the report(s), but it does indicate that
the authenticator considers the report(s) appropriate for
review by general officer promotion boards. After
reviewing all AF Forms 706 and 707 submitted on the
ratee for a specific period, -the authenticating official
should:

a. Destroy any AF Form 706 considered
inappropriate for review by general officer promotion
boards.

b. Consolidate AF Form(s) 706 considered
appropriate for review by promotion:boards and sign

- each in section V, “Authenticating Official.”

¢. Prepare an additional AF Form 706 under the
following circumstances:
(1)  If all forms were destroyed under a above;
(2) To resolve the difference between two forms
with conflicting promotion recommendations in section
II; or,
(3) If the authenticator desires to personally
coinment on the ratee’s promotion potential.
d. All AF Forms 706 must be signed in section I1.

nrenamﬂ by ’fhn PBPQ/GRE@/DPMQEWW@ ‘
savaluator-qualified-te=tmake  YECOMmMEAdatioNs ad
described-in-paragraph~9==37"The official submitting the
report is responsible for the accuracy of the entries,

b. Entries in sections I and IV, may be typewritten or
printed legibly in'ink,

¢. In the appropriate block of section I, indicate full
duty title, organization and location of ratee, for
example, Commander, 48 TAC Ftr Wg, RAF
Lakenheath, England.

d. In the appropriate block of section IV, indicate
grade and branch of service (if military); for example, Tt
General/USAF. ,

e. Both the rating in section II, Promotion
Recommendation, and the comments in section HI,
must be legibly handwritten in ink by the person
completing the report. \

f. No corrections are permifted in section JI’I/._Z:.
g. Corrections or erasures in section III that change
a recommendation or the meaning of a sentence must be
initialed by the person preparing the report.

h. Section V must be signed on all AF Forms 706

submitted for file unless the form has bsen prepared by

the authenticator, or in the case of non—EAD and
USAFR Categories A and B officers, the gaining major

commander or representative thereof.
i Instructions for all evaluating officials, including
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‘

;authenticators, are printed on the reverse of each AF 9-9. Attachments to AF Form 706, No attachments
Form 706 (see figure 9-2). are permitted to AF Form 706.

TABLE 91

ROUTING OF AF FORM 706

A B ' c V D

R .
U | If tho rates is and is assigned to ) then completed AF Forms 706 are | and the authenticator
L routed for authentication purposes to | sends completsd form
E the for file to ths
" . S T ; i
1. | on EAD a Mobilization | a- Department of the Air Force ‘major . commander or designated | office of record . as

Augmentee, or a | activity other than HQ USAF or representative ~ . ) shown in paragraph

Reserve  supplement | the Secretariat L ¥ 9—1i.

officer ‘ " :
2 . HQ USAF ‘ appropriate DCS or Chief of Special

. Staff \
3 the Air Force Secretariat designated reviewer of the ratees
‘ . OER
4 : an  Activity outside the
Department of the Air Force

"B | an ANG officer not on a State unit or Headquarters Staff | State Adjutant General, peevided=
L EAD I ANV TECoEIZe
ey , {0 the )
DirevtorAir NatHonal " Gitgrd: (7
PE-2636F (see notes 1 and 2) A

6 [an Air Fore Reserve | a Category A or B unit - § Commander, AFRES, Robins AFB s
officer not on EAD GA 31098 .
who receives an AF.
Form 707
NOTES: 1, Where the State governor is the evaluator, no further 706 on (1) a2 non-EAD ANG officer, or (2) a reservist, the form
authentication is required, will be forwarded direct to the addressee specified in column D.

2. Where the gaining major commander completes an AF Form
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AS SHOWN ON OER NOTICE

CONTENTS -OF THIS REPORT WILL NOT BE RE VEA’LED TO THE RATEE UNDER ANY CIRCUMSTANCES

i. IDENTIFICATION DATA

LAST MAME - FIRST NAME -~ MIDDLE INITIAL DUTY TITLE, ORGANIZATION, LOCATION
SSN
BRDITYSE DORCG/PSD " FERIOD OF REPOAT

FROM THROUGH

11 PROMOTION RECOMMENDATION

INDICATE YOUR RECOMMENDATION BY ENTERING YOUR COMPLETE SI GN;4 TURE IN THE APPROPRIATE BLOCK

PROMOTE TO BRIGADIER GENERAL NOW p‘—.— PROMOTE TO BRIGADIER GENERAL IN THE FUTURE

*{ RETAIN IN PRESENT GRADE )L—‘ . MO RECOMMENDATION MADE

V4

T ' A COMMENTS

PROMOTION RECOMMENDATION JUSTVATION {Comments are mandatory. Instructions on reverse)

EVALUATOR MUST SIGN IN ONE BLOCK --- INITIALS ARE NOT
SUFFICIENT

3
GENERAL OFFICER ASSIGNMENT RECOMMENDATIONS (Instructions on reverse)

"COMMENTS ARE REQUIRED HERE IF PROMOTION IS RECOMMENDED,
| EITHER NOW OR IN THE FUTURE

-

I GRADE AND BRANCH OF SERVICE

. REPORTING OFFICIAL
LAST NAME - FIRST NAME - Mlnm..l-: INITIAL DUTY TITLE
s8N DATE ORGANIZATION AND COMMAND

»

V. ) AUTHENTICATING OFFICIAL

SIGNATURE AND TITLE

lSIGNATURE REQUIRED UNLESS SEC I1-1IV PREPARED BY AUTHENTICA TOR l

AF [FORM 708 rrevious EDiTION IS OBSOLETE. COLONEL PROMOTION BECOMMENDATION REPORT
Figure 91, AF Form 706, Colonel Promotion Recommendation Report.
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INSTRUCTIONS

1. Evaluator Instructions, The AF Form 706 should address only one consideration — promotion to brigadiei general.
The following points apply when preparing this form;

a. Comments must be in your own bandwriting.
b. In the comments, indicate your position or organizational relatxonshxp with regard to the ratee,
c. Be brlef Address your comments to the promotion board.in concise — and precise — remarks.
. d. Be candid in your evaluation, but do not use any derogatory remarks. Do not inflate your ratmg '

e. Use the comments section to explain the promotion block which you signed. Commenits such as “not’ ready for
promotion yet,” “performing outstandingly at general officer level now — should be promoted to the grade,” clearly
explain why you marked a particular block. If the officer has “ peaked out” or is “not general officer material,”
it. Don’t use the RETAIN IN GRADE block when, if fact, you mean NO RECOMMENDATION; for example, 1f you
are unsure, sign in the NO RECOMMENDATION block and keep the RETAIN IN GRADE block for when you are
sure.

f. GENERAL OFFICER ASSIGNMENT RECOMMENDATIONS. Comments are mandatory in this section when
the promotion recommendation in Section [l is PROMOTE TO BRIGADIER GENERAL NOW or PROMOTE TO
BRIGADIER GENERAL IN THE FUTURE. Be specific. If the individual has served and/or could serve in, for
example, Intelligence, Maintenance, Procurement, R&D, say so. Recommendations such as JCS, Air Staff, etc., are
too broad and are of little use to the selection board. .

g. Recommendations regarding utilization of the ratee asa colonel or suitability for promotion to permanent
regular colonel are not appropriate on this form,

2. Authenticator Instructions.

a. You may destroy any AF Form 706 received from another evaluator if you feel it is inappropriate for review
by general officer promotion boards.

b. If you consider the ratings and remarks on one or more of the AF Forms 706 you received from other evaluators
appropriate for review, sign each of the forms in Section V as Authenticator, Do not otherwise write on these forms.

¢. Prepare an additional AF Form 706 if (1) you have destroyed the forms prepared by all previous evaluators; (2)
you need to resolve a difference between two forms with conflicting promotion recommendations; or (3) you wish to
comment personally on the ratee’s potential. Sign this additional form in Section If only.

s

Figure 9~2. Reverse Side of AF Form 706.
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AFR 3610

Chapter 10

DETAILED INSTRUCTIONS FOR PREPARING AF FORM 705;

LT COLONEL PROMOTION RECOMMENDAT]ON REPORT

10~1. Policy: Concerning AF Form 705

a.Promotion to colonel is highly competmve ThlS :

evaluation “i§ ‘intended to ‘provide supplemental

information about the ratee’s potential for promotion to

colonel, As stated in volume 1 of the USAF Personnel
Plan, “Promotion is not a reward for past service, but it

s advancement'“t“é‘ POSHIONS Of greater. responsti!ity

based on past performance and Tuture poten 1

performan

conceivable that an in 1v1dua1 may hav& been exéeeding

standards of performance in an area, ‘but has been
- working virtually ‘to the limit of his or her capabilities.
In other cases, a lack of professional preparation either
through education, training, or experience may cause
doubt as to the advisability of advancement.
. b. AF Form 705 applies to lieutenant colonels on
EAD except ANG and USAFR officers serving under
statutory tour programs.

¢. The evaluator’s signature is mandatory in .one of
the rating blocks in section I1.

d. Comments are mandatory in section III to provide
selection boards with the most complete assessment

possible of the ratee’s promotion potentlal These

comments must, at a minimum:

(1) Substantiate, amplify, or explain the specific
recommendation made in section II, and

(2) Include the
" organizational relationship to the ratee.

e, Comments must not be derogatory and must noﬂg/ ‘Q

refer to items which are inappropriate for inclusion in
OERs (see paragraph 4-9).

f. Do not reveal the contents of AF Form 705 to the
ratee under any circumstances as they were rendered
under an expressed promise of confidentiality to the
evaluating official.

g. The AF Form 705 is prepared in one co;;y Do not
reproduce or make copies of AF Form 705 in whole or
in part.

h. Use of completed report is restricted to temporary
colonel selection boards. Under no circumstances may
this report be used for any other personnel action.
Completed 'reports are filed and managed by HQ

' AFMPC/DPMAB, Randolph AFB TX 78148, for EAD

officers.

i. The AF Form 705 is placed in the prepared
envelope and sealed only by the official preparing the
form. AF Form 705 is not reviewed by nor made
available to rating officials or others in the chain of
command except as specified in table 10-1.

d

- optional OER is prepared under paragraph 4—3c.

* AF . Form 705 has. been submitted. by the rater or

evaluator’s position oj

102, When To Submit AF Form 705, AR Form .
submitted when an AF Form 707 is rendered. AF Form

705 is not prepared if ratee has been selected for colonel
and AF Form 707 is submitted for any reason, or if an

103 Who Submtts AF Form 705:

ey e AP‘ Form 705 iscompleted only by the followmg

- An Air Force colonel, or higher. ¢ V
r higher (or equivalent), or a
ivalent grade in a Jomt activity, or
, (GS:15 orabove. ‘
) Each evaluator who meets the requuements hsted

'f:above will prepare an AF Form 705, If the reviewer of

the ratee’s OER is also the authenticating official and an

additional rater, then preparation of an AF Form 705 by
the reviewer is governed by the provisions of paragraph

10-Te.

10—4. Preparing Envelopes for AF Form 705. AF
Forms 705 are forwarded in sealed envelopes. The

“outside of the envelope will be clearly marked: “TO BE

OPENED BY ADDRESSEE ONLY; CONTAINS AR
FORM 705 on LT COLONEL (NAME) ” Evaluators
may include AF Forms 705 for more than one officer in
a.single envelope when all forms are going to a single
addressee. If this is done, the outside of the envelope
will contain the names of all officers whose closed
evaluations are included.

105, Due Dates for AF Form 705. AF-Femms705
r‘(\f\J\lﬂf"f1f'\ﬂ 7y 4—‘«1 ot U.u & vmm—be
fomaxded,.-t@«peach-‘mewofﬁqe-»@f~reeerd%stabhshed in’

paragraph-10=TnotTater THaN 90 Caleniaar ¢ays d,ucl the

clpseout-dateo—of-the-lientenant~colonel arroabreview
oyele~AF Form 705 prepared..in..conjunction.udth
abbreviated-reports is forwarded to reach the office of
record not later then 60 calendar days after the closeout

date of the report.

10~6. Routing Instructions. Completed AF Form(s)
705 are routed to the authentlcatmg ofﬁcml as shown in
table 10-1.

10--7. Action by Authenticating Official. A signature
by the authenticating official in section V of the
completed AF Form(s) 705 does not necessarily signify
complete agreement with the repori(s), but it does
indicate that the authenticator considers the report(s)
appropriate for review by colonel promotion boards.
After reviewing all AF Forms 705 and 707 submitted on
the ratee for a specific period, the authenticating official
should:
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a. Destroy any AF Form 705 considered
inappropriate for review by colonel promotion boards.
b. Consolidate AF Fomn(s) 705 considered
approptiate for review by promotion boards and sign
each in section V, “Authenticating Official.”
¢. Prepare  an additional AF Formm 705 under the
following circumstances: ‘
(1) If all forms were destroyed under a above.
{2) To resolve the difference between two AF
Forms 705 with conflicting recommendations in section
I
. (3) ‘
comment on the ratee’s promotion potential.
d. The AF Forms 705 must be signed in section V

unless prepared by the authenticator. An AF Fomn 705 .
prepared by the authenticator is signed in section II . -

only.

10-8. Report Preparation. (See figures 10—1 and
10--2.)

a. The official submitting the report is responsible
for its accuracy. . -

If the authenticator desires to personally

AFR 3610 1 January 1978

b. Entries in section I will be identical to the entries
on the AF Form 707 for the period.

* . Entries in sections I and IV, may be typewritten or
printed legibly in ink.

d. In the appropriate block of section IV, indicate
grade and branch of service (if military); for example, Lt
General/USAF. Both the rating in section II, promotion
Recommendation, and the comments in section I,
must be legibly handwritten in ink by the person:

‘completing the report. )
~e. Corrections or erasures irl section IIT that change a
“recommendation or the meaning of a sentence must be
 initialed by the person preparing the report.

£, Corrections are not permitted in section II.
g Instructions for all evaluation officials, including

authénticators, are printed on the revefse of each AF
Form 705.

10-9. Attachments to AF Form 705, No attachments

are permitted to AF Forms 705.

TABLE 101 l
ROUTING OF AF FORM 7085 {see note)
A B8 B - (] E
‘R .
U | if ratee is assigned to and reviewer of @ then completed AF Forms 705 are routed | and authenticator sends
L ; OER is 4n AF [ for authentication purposes to the- completed forms for
E officer file to
yes no
1 § an Air Force activity other X reviewer HQ AFMPC/DPMAB
) than the Air Force Secretariat Randoiph AFB TX 78148.
2 X reviewing official who  completes an
additiongl AF Form 705 and forwards all
completed forms to the senior Air Force
- officer in the organization
3 | anon-Air Force activity X reviewing -official who completes an
additional AF Form 705 and forwards all
forms IAW instructions in note
4 X reviewing official of the OER
5, | the Air Force Secretariat X X

NOTE: The reviewer may review the AF Forms 705 prepared by previous evaluators. He or she then prepares an additional AF Form
705 and forwards all forms directly fo the senfor Air Force officer or designated representative in the activity who acts'as the
authenticating official, If the activity has no Air Force officer assigned who qualifies as authenticating official, the reports are forwarded
to the director or equivalent'or to the chief of the special staff at HQ USAF having congnizatice over the Air Staff office of primary
responsibility (see HP 11-1) who acts as authenticating official: If the OPR is 2 MAJCOM, the forms are forwarded to the command

chief of staff or designated representative who will act as authenticating official.

A <
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CONTEN' TS OF THIS REPORT WILL‘NOT BE REVEALED TQ THE RATEE UNDER ANY CIRCUMSTANCES

L RATEE IDENTIFICATION DATA
LAST NAME - FIRST NAME - MIDDLE INITIAL s8N PERIOD OF REPORT
FROM THROUGH

DUTY TITLE, ORGANIZATION, COMMAND, LOCATION PAFSC DAFEC ~
AND PAS CODE

ACTIVE DUTY GRADE REASON FOR REPORT

PERMANENT GRADE

i, ’ PROMOTION RECOMMENDATION )
INDICATE YOUR RECOMMENDATION BY ENTERING YOUR COMPLETE SIGNATURE IN THE APPROPRIATE BLOCK

PROMOTE TO COLONEL NOW F:‘ PROMOTE 7O COLONEL IN THE FUTURE
SR

RETAIN IN PRESENT GRADE t - NO RECOMMENDATION MADE

. V4 .
L. / COMMENTS
PROMOTION RECOMMENDATION Jusvw7/|ou {Commenys are mandatory. Instructions on reverse}

o 3 v O e

EVALUATOR MUST SIGN IN ONE BLOCK -- INITIALS ARE NOT
SUFFICIENT

w N

| AS SHOWN ON OER'NOTICE |

/ CHECK ONE
/

v. P EVALUAT;;\ T

[] mater ] ADDITIONAL RATER {1 meviewEr (] orHeERr
LAST NAME - FIRST NAME - MIDDLE INITIAL DUTY TITLE :
SSR DATE ORG ANIZATION, COMMAND, LOCATION AND PAS CODE
GRADE, BRANCH OF SERVICE AUTOVONM PHONE RO,
V.) AUfHENTRCATlNG OFFICIAL

SIGNATURE, DUTY TITLE, ORGANIZATION

SIGNATURE REQUIRED UNLESS SEC II-IV PREPARED BY AUTHENTICATOR l

AF FORM TOE srevious EDITION 18 GRSOLETE. LT COLONEL PROMOTION RECOMMENDATION REPORT

DEC 27
Figure 10—1. AF Form 705, Lt Colonel Promotion Recommendation Report,
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INSTRUCTIONS

1. Evaluator Instructions, The AF Form 705:should address only one conmderatxon — promotion to colonel, The following

points apply when preparing this form.
a. Comments must be in your own handwriting.
b. In the comments, indicate your position or organizational relationship with regard to the ratee.
¢. Be brief, Address your comments to the promotion board in concise — and precise — remarks.

d. Be candid in your evaluation, but do not use any derogatory remarks (AFR 36-10; paragraph 4~9). Do not
inflate your rating.

e. Use the comments section to explain the promotion block which you signed. Comments such as “not. ready
for promotion yet,” “Performing outstandingly at-colanel level now — should be promoted to the grade,” clearly
explain why you marked a particular block, If the officer has ““peaked out” or is “not colonel material,” say it.
Don’t use the RETAIN IN GRADE block when, in fact, you mean NO RECOMMENDATION; for example, if you

are unsure, sign in the NO RECOMMENDATION block and keep the RETAIN IN GRADE block for when you are sure,

2. Authenticator Instructions.

a. Except as provided in AFR 36-18, Table 10~1, you may destroy any AF Form 705 received from another
evaluator if you feel it is inappropriate for review by colonel promotion boards.

b. If you consider the ratings and remarks on one or more of the AF Forms 705 you received from other
evaluators appropriate for review, sign each of the forms in Section V as Authenticator, Do not otherwise write
on these forms, .

¢. Prepare an additional AF Form 7035 if (1) you have destroyed the forms prepared by all previous evaluators;

(2) if you need to resolve a difference between two forms with conflicting promotion recommendations; or (3) if
you wish to comment personally on the ratee’s potential. Sign this additional form in Section 11 only.

Figure 10~2. Reverse Side of AF Form 705,
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BY ORDER OF THE SECRETARY OF THE AIR FORCE

OFFICIAL DAVID C, JONES, General, USAF
Chief of Staff

JAMES J. SHEPARD, Colonel, USAF
Director of Administration

SUMMARY OF REVISED, DELETED, OR ADDED MATERIAL

This revision incorporates pertinent information from tables 4—1, 4—2, and 47 of the Sep 75 regulation
(paragraph 2-3); prescribes reviewer for abbreviated reports; requires that teviewer for controlled reports be official
who held the designated position on the cycle closeout date (paragraphs 2—5d and e); specifies that neither rater-nor
additional rater need be senior to the ratee unless ratee is a medical service officer (paragraph 2—7); “Junior to”
staterents are no longer required; table 4—7 of the Sep 75 regulation is deleted; changes colonel review cycle from 1
Mar — 30 Jun to 1 Feb — 31 May (paragraph 2—17a); defines “Uncontrolled Report” (paragraph 2—20); defines
“Potential” (paragraph 2-22); modifies guidance on when ratee may be shown controlled report and specifies that
ratee may see LOEs being held by CBPO (paragraph 3—6); establishes procedures for correcting reports not yet filed
where an evaluator is not available to sign the corrected report (paragraph 3—12); clarifies requirement for reports on
officers separating from active duty (paragraph 4—3c); establishes procedures for referral LOEs (paragraph 4—5e);
prohibits “crowding” comments and specifically permits use of phrases (paragraph 4~6¢); changes several inappropriate
comments (paragraph 4—9); deletes requirement for 120-day “Dir by HQ USAF” abbreviated reports for lieutenants;
deletes requirement for “Annual” and “Semiannual” reports for selectees; and revises the conditions under which
60-day controlled reports are written (table 4—1); revises reporting requirements for non-EAD ANG officers; includes
reducing supervision from 180 to 120 days, bringing it in line with active duty (table 4—2); completely revises reporting
requirements for non-EAD USAFR officers; eligibility for a report tied only to points, not supervision; LOEs replace
abbreviated reports in most cases; applies to virtually all reservists earning points (table 4—3); revises “30 day” rule to
apply only when rater is going PCS or rater or ratee is separating. Does not apply when ratee is going PCS (table 46,
note 2); adds reviewer and control point reporting requirements to “Critical Dates” table (table 4-8); processing
timetable for colonel reports extended from 60 days to 90 days (table 4-8, rule 1); explains impact of Training Report
on OFER requirements (table 4—9); requires OER notice to flow to MAJCOM with the completed OER (paragraph
5-2¢); revises instructions for section II of AF Form 707 to agree with “Evaluator Handbook” and reflect changed
form (paragraph 5--3b); addresses proper use of abbreviated reports when preparing a controlled report (paragraph
5-4b); extensively revised to agree with “Evaluator Handbook” (paragraph 5—6); addresses appropriateness of
mentioning PME enrollment (paragraph 5-7¢); adds reviewer’s “Box Score” (paragraph 5—10); requires evaluator’s
branch of service {paragraph 5—11); prohibits establishing quotas for raters and additional raters (paragraph 6—4a);
revises message formats (figures 6—1 and 6-2); provides format for certification letter (figure 6-3); deletes -
requirement for including aero rating on AF Form 475 (paragraph 8—1c); clarifies instructions for completing and
routing AF Form 475 (chapters 7 and 8); clarifies instructions for completing and routing AF Forms 705 and 706; both. _
forms revised, including printing on reverse of forms (chapters 9 and 10); and includes a sample of new AF Form 707
(attachment 3) and new AF Form 475 (attachment 5).
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History of Military Ratings: =

a. The exact orgin of mlhtary effectiveness’
evaluations is not known,-but probably dates from the
" formation-of the first real military unit. Examples of

informal reports' may be found in the Bible, Caesar’s

Gallic Wars, and in the memoirs and reports of almost
every military commander. Napoleon made many such -
reports about his subordinates to the Freénich ax‘x’ﬂ:lorities -

during his campaigns; . - "
“Good enough for office work, knows nothing of war.

qualities: arder, spirit, health,  talent
trustworthiness, good nature, . ‘

He is not fitted for command, and he lost his head after

my departure,. .

.. .how utterly stupid was his 'comﬁiand ....of course

heds no soldier. : . v
* . «v’has not a spark of intelligenice, but what dash!
He is a dufferand ahero, :
. ... more instinct than genius.
. . » moOTe-courage than sense.” , :
" b. The reports prepared by Brigadier General Lewis
Cass in 1813, the earliest in the files of the Department
of the Army, are too well known to require repetition.

¥ N

Many other commanders, before and since his time, have -

made similar reports to keep their superiors informed,
but it was not untl after World War I that a standard
form and regular procedure was implemented for use in
the Army. ]
¢. The Navy has had similar experiences. Toward the
turn of the present century, the Navy Department
became increasingly aware of the need for evaluating
paval officers in a manner which would facilitate the
comparison of officers in .each grade as a-basis for
“administrative actions, such as detail, selection, and
promotion, In 1891, a “Report on the Fitness of
Officers™ was published for service use. This report
enabled commanding officers to comment on
characteristics important to the effectiveness of
subordinate officers. The form underwent a complete
revision in 1912: the number of characteristics to be
" considered was increased and it was ‘required that
reporting seniors evaluate subordinate officers on a 0 to
4.0 scale. The Navy has made several revisions since that
time, and- their present systern has been designed to
focus on an officer’s mission contributions.
d. Army rating procedures provided the historical
precedent for the Air Force. The AGO Form 671,
. implemented in 1947, consisted of four sections: Two
‘sections dealt with nonevaluative, descriptive

officer making the evaluation; and the comments by a
reviewing officer. While these sections were of
considerable administrative importance, they had little
effect on the actual evaluation of effectiveness. The first
of the two remaining evaluative sections consisted of a
series of multiple-choice rating items which described

HISTORY OF MILITARY RATINGS -

A good soldier,. .. he combines so many excellent

" by experts in the field of personnel evaluation. The

‘because the forced-choice technigue had become

discrimination among individuals rated was very poor

information about the officer being reported on; the

§

officer characteristics. Ratings assigned. to these items
were cumulated into area scores and then averaged intoa.
total officer effectiveness score. The last section of the
teport consisted of a series of written comments by the
reporting officer. First was a general word picture which
described the officer being rated. This was followed by
mandatory response to questions dealing with
management and supervision of personnel, personal . .
conduct, potential for growth, special assignment and
tetention in the service. Entries in this section were not
converted into & numerical score. »

e, The virtues of this system were loudly proclaimed

technique was viewed as the ultimate cure for the ills of
all rating programs. Understandably, use of the Army
form was continued by the Air Force when it became a
separate service in 1947. Use of the Army AGO 671
was, however, discontinued by the Air Force in 1948

objectionable to individual raters. In addition,

because of a pile-up of scores at the upper end of the
rating scale. Raters found it so unaccepiable to evaluate
“in the blind” that they concentrated on finding ways of
defeating the system. It is probably that this attitude
represents such a difficulty in the use of forced-choice
type scales that they will not be seriously considered for
operational Air Force use in the foreseeable future.

f. The first truly Air Force rating form, the AF Fofm
77 (no longer used), was introduced in 1949. It was
based on research conducted by the American Institute
of Research, Pittsburgh, Pennsylvania, using an approach
known as the “Critical Incident Technique.” It appeared
to be a technically sound rating toel and great hopes
were held for its success. However, intensive study of the
effectiveness of this program led to conclusion in early
1951 that it too, although purportedly liked by the
users, was not working because:

(1) The complex procedures recommended for
observing, recording, and reporting the quality of officer
performance were not being followed by the great
majority of reporting officers;

(2) More concern was shown by reporting
officers with the size of the total effectiveness score than
with the validity of the rating scores assigned to
individual critical requirements or areas of effectiveness;

(3) The actual mechanics of filling out the
report were considered by most as too time-consuming;

(4) There was considerable inconsistency in
many reports between an evaluation in response 10
certain of the mandatory questions and evaluation of
logically related critical requirements; and L

(5) ~ There was strong evidence that the method
of computing a total score of officer effectiveness gave
improper weight to certain items. The final blow was the
finding, on analysis, that rating results paralleled those
from use of the previous form with a marked pile-up of




Al-2

scores in the highest rating categories. These weaknesses
were of such magnitude that they could be remedxed
only by major changes to the program,

g. The rating system used by the Air Force from
195274 worked successfully for a longer period than
has any previous program until inflation reduced its
effectiveness. It was developed and implemented after
studying and evaluating the rating programs-and actual
operating experiences of our military services, the allied
military services, other governmental agencies, and those
of over 40 leading American industrial organizations.
The Air ‘Force Human Resources Laboratory took a
similar approach in developing the current system, and
conducted a workshop/symposium composed of
natlonal experts drawn from industry, universities,
govemment research laboratories, and the Armed
Forces. Then they field tested altemate proposals at
several “major commands for evaluation and
recommendations. The resulting system with its rating
control feature represents the results of a comprehensive
development/ coordination effort,

h. The Air Force experience w1th rating programs has

* .

evaluators-in-carrying-out-their-respon
- Eorce-has-implemented-rrating-control-s
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~ led to the conclusion that two important criteria, over

and above technical factors, have to be met for a
workable system: acceptability to the user; and ease of
administration. No matter how technically clever, or
how unique the procedures, no system will lastingly
meet Air Force needs that is not simple to apply and
which does not make sense to all concerned. In other
words, neither the ‘nature of the system nor the layout
of ,the reporting form is the sole key to program success.

i It is clear from the studies on file and the
innumerable recommendations for improvement that
there are always objections to the present form and

- procedures, but there is little agreement on the specific

remedies which will alleviate them. Modifications of the
form in use have been more successful than a complete
change, but almost any reasonable system will work if it
is acceptable to the user! Evaluators will ultimately
determine the ‘success of the system. —Iﬁ—efée;—‘se-asg;st ‘
Sfbﬁifleg“‘ﬁhﬁ”ﬁﬂ

systepr-which-dg-....
~designed-te-assure-themrtirat-ratings-actually-reflect.the.

relative-potentiat-of the-offiverbemgrated:

x”?’)’}(ﬂﬂj

8"
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LETTER REFERRING AN OFFICER EVALUATION REPORT TO RATEE

FROM: (functional address symbol) (date)

SUBJECT: Officer Evaluation Report

TO: (Rateé)

1. 1 am referring the attached T{lc evaluation report to you in accordance with paragraph (indicate AFR 36-10,
paragraph 4-35, for OERy0T p ag 74 for Education/Training Reports). It contains comment(s)/rating(s) whlch
make(s) the report a reférral report as defined in AFR 36—10, paragraph 2—10. (NOTE: Specify reason(s) as outlined
in paragraph 2-10.)

2. You will comment on the report by indorsement to this letter in (specify number of copies) copies and will sign the
original and sign or initial the copies. You will forward the report and indorsement so as to reach (name and address of
next reviewing official) within 20 calendar days of the time you receive this letter. Although brevity is in your best
interest, pertinent attachments are permitted. Your indorsement may not contain any reflection on the character,
conduct, integrity, or motives of the rater unless fully substantlated and documented. M / /'}’} ' 5 é;,,.-

3. If you believe this report is inaccurate, unjust, or unfauly prejudicial to your career, you may apply for a review of
the report under the provisions of AFR 31-11.

v

{(signature) .
. {name, grade, USAF) 1 Atch
(title) Cy of AF Form 707/475°
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i. RATER:

- of a previous evaluator, initial to the right of the box. Significant disagreement (sce paragraph 2— 13) th ratings or

NOTE: Only correctlons or erasures that change sentence meanings need be initialed by the evaluators. AF Forms 707
. contammg an excesswe number of erasures of dny corrections of ratings in section III or V are reaccomplished.

EVALUATOR INSTRUCTIONS FOR PREPARING AF FORM 707

{Detailed Instructions Contained in AFR 3610}

Step-1--Complete section using computer notice provided.

Step 2—Complete section I1 Job Descnptmm—see sample AF Form 707.

Step 3—Complete section III:
a. See sample format AF Form 7 07
b. The ratee is evaluated on how Well the objectwes of the job are accomplished when compared to the
. performance standards, ‘

. ¢. For d rating of other than “Meets Standard cite specific exampleswof performance.

-d. A rating of “Far Below™ or “Below Standard” should be recorded whenever an officer meets any of the
criterion in‘that categbry.

Step 4—Section IV is 0pt10nal ~5ee sample format AF Form 707.

Step SWComplete sectzonV
2.

sroup. 7/ 7]

) age subject to controls cé with guidance contained in chapter 6.
b. On abbrev:tated PO block indicating the reason the report is abbreviated. _Z /?? ;}
Step 6-C HesECiion VI-Limit ¢ comments T space provided, unless it-isa referral report. ﬂg

¥ i

I ADDlTlONAL RATER ~
_ Step 1—Review the ratings and comments for completeness and objectivity.
Step 2-Complete section VE-Comments are optional if you concur with the rater (see sample AF Form 707).

The additional rater will mdlcate disagreement with the rater, if appropriate, by umxalmg the appropriate box in
section ITI. Significant disagreements (see paragraph 2—13) with ratings or comments require complete justification.

. REVIEWER: ‘ ) i P C; Of”‘”@gp

Step. 2~»Rev1ew the ratings and comments for completeness and objectmty Z
Step 3—Complete section VIII--Comments are optional if you concur with the report {see sample AF Form 707). A?QJ
NOTE: The revmwer has Tesp onsibility for final tating assigned, WW .
= If the reviewer disagrees with evaluations of the previous evaluator, indicate the
dlsagreement by initialing in the appropriate box in section III. Should the box already contain an “X” or the initials

comments of the previous evaluator requires complete justification.
Step 4—Ensure that all reports are completed and provided to your servicing CBPO not later than 51'0' caI%/davs
after the closeout date e%mmmmmx@ﬁuﬂmmw



A3-2 E AFR 36~10 Attachment 8 1 January 1978

AF Form 707, Officer Effectiveness Report (SAMPLE)

L. RATEE IDENTIFICATION DATA (Read AFR 3610 carafully betore filling in any Item)

1. NAME (Last, First, Middle Initlai) 3. 88N (Include suffix) 8. PERIOD OF REPORT
Huff, Kent B,, Jr. 231-34~5432FR
2. ORGANIZATION, COMMAND, LOCATION, PAS CODE | 4. PAFSC 5 barse | From: 13 Jul 75
345 Tac Ftr Wg (TAC) 1455 A1321X THRU: 31 Qct 76
Mt Home AFB, ID €. ACTIVE DUTY GR*DE 2. DAYS OF SUPERVISION
MTOTDKLS Capt 376
7. PERMANENT GRADE 10. REABON FOR REPORT
1 Lt - Annual

i1 JOB DESCRIPTION 1. nuy TiTie, r command level and duty title as they show in
z'“EYPU“E&T“SK&A"D"‘”m"“Jﬁ%sg” the computer as of the closeout date of the
report, ’ :

Item 2: Describe the type and level of responsibility, the impact, the

number of people supervised, the dollar value of projects managed, and
any.other facts which describe the job of this particular ratee.

11, PERFORMANCE FACTORS NOT oBSERVED FAR 1 BELOW 1 MEETS T UABovES L WELL
18pecific exampie of performance required noT RELEVANT STANGARD | STANDARD STANDARD - STANDARS STANCARD
t. JOB KNOWLEOGE (Depth, currency, breadth) 0 ] ] | ] | N A |

What has the ratee done to actually demonstrate depth, currency -or
breadth of job knowledge? Consider both quality and quantity of work.

. istent, - :
2 z;xg&mz:&j}e:;vg}nxqm!cus {Conaistent, - x ! | L [ | [ | [ |

How does the ratee think clearly and develog.correct and logical
conclusions? How does the ratee grasp, analyze, and present workable
solutions to problems? . , ,

3. PLAN AND ORGANIZE WORK (Timely, creative) () ] ] dJ. ] =<l N [ |
Does the ratee look beyond immediate job requirements? . How has the
ratee anticipated critical events?

a. m};m&fsﬁ;ﬁ;}m? OF RESOURCES (Manpower 0 ] ] ] | | ] ol [ |

How does the ratee get maximum return for personnel, material and energy
expended? Consider the balance between minimizing cost and mission
accomplishment.,

5. LEADERSHIP (Initiative, aocept responsibility) 0 | { | ] | l | J
How has the ratee demonstrated initiative, acceptance of responsibility,
and ability to direct and motivate group effort towards a goal?

8 ggjgggagml.wv T 8TRESS (Srable, flexible, O L J [ | l | [ { ' L}ﬁ

How has the ratee handled pressure? Does quality of work drop off?
Improve?

7. ?;‘?Igeggmmummmon {Clear, concise, 0 ! | L | %] [ | | |

How has the ratee demonstrated the ability to present ideas orally?

8. WRIT N COMM ICATION (Clear, concis
2 e e e R

How has the ratee demonstrated the ability to present ideas in writing?

3, PROFERSIONAL Q(}Muﬂzs (Artitude, drass, 0 { ! | | ! i iZQ L—-——-J

eoaperation, hearing, . ) . .
How well does the officer meet and enforce Air Force staqdards of
bearing, dress, grooming and courtesy? Is the image projected by the
ratee an..asset to the Alr Force? M
10, nuy?uﬂgﬁlﬁzgﬁﬂgy ()E’aual vpportunity I I i ] L i [ f N
araepg; ix.L N ]
How ﬁas the ratee demonstrated suﬁport for the AF Egqual ngoxtun;ty
Program, and sensitivity for the human needs of othérs? valuation of
thig factor ig MANDATORY, ‘ -

RE YOI swevibUs E6 BN W GasoLETE. OFFICER EFFECTIVENESS REPORT
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Iv. . RECOMMENDED ASSIGNMENT INFORMATION

1. STRONGEST QUALIFICATION: 3. ORGANIZATION LEVEL:
2. SUGGESTED JOB ASSIGNMENT (Inolude AFSC): . . 4. TIMING!
V. EVALUATION OF POTENTIAL - 44( 9
//////), o g
“TOF BLUCK CONTROLLED H
‘ //)[ N Y
Evaluate the ratee’s biliry, relatiwziﬁrg:pf officers in the same grade in the group being bt
evaluated, for expanded f rFesponsibility. Indicate your rating by placing an “X*
in the designated-portion of the upyropriate block. .
: ADDN . ' ADON DON
RATER paver REVR RATER gaTpr REVR RATER R"‘ATER REVR . matER  0RR REVR
Lowest €
t# REPORT 1S ABBREVIATED, | [] REPORT CLOSES QUTSIDE CYCLE [ RATEE RETIRES/SEPARATES WITHIN 4 MONTHS
"X APPROPRIATE BLOCK [} raTEE SELECTED FOR PROMOTION [J vaTte to reviewer [] oTHER (Rarer explain)

Vi, RATER COMMENTS

Organize the comments within the standards of good writing. Do not use
headings; underline, indent, or captialize merely to add emphasis. In-
~lude those comments required by paragraph 5-7f. Add any other comments
hot covered elsewhere and not excludéd by paragraph 4-9 which will
‘lincrease the value and meaning of the report. Amplify those positive
aspects of the ratee's performance deserving special note.

SR

N

3

NAME, GRADE, BRANCH OF SV, ORGN, LOCATION DUTY TITLE DATE

FREDERICK FINCH, Lt Col, USAF |_S54 Operations Officer 1 Nov 76
180 Cmbt Spt Gp ( SAC ) ssN {Include suffix) ) TURE . ¢
Plattsburgh AFB NY 012-34-5678FR :ng

VIl ADDITIONAL RATER COMMENTS . [ concur ] noxconcur

Review the ratings and comments of the rater for completeness and impar-
tiality. If the additional rater does not concur with any rating in
section III or V, check the nonconcur block. To reflect disagreement,
initial appropriate blocks (section III) and mark additional rater block
(section V). Significant disagreement (para 2-13) reguires justification

NAME, GRADE, BRANCH OF SVC, ORGN, LOCATION | DUTY TITLE DATE
FELIX CARIELLO, Col, USAF Commander o 12 Nov 76
380 Cmbt Spt Gp {(SAC) SN (Include suffix) SIGNATURE s
Plattsburgh AFB NY 987-65~4321FR €¥:¢133(,<?£;ﬂL2QQJ:”
Vi, REVIEWER COMMENTS {0 concur I NONCONCUR

Review the ratings and comments of the rater and additional rater for
completeness and impartiality. If the reviewer does not concur with the
additional rater, check the nonconcur block. To reflect disagreement,
initial appropriate blocks (section III) and mark reviewer block (section
V). Significant disagreement (para 2-13) requires justification.

.

(Review gronp.size—wIl.
ebftoeretRFSCILXXT or for dny Arbrreviabed-reporEs. )

WG RO G SILE s G Libus s e e i . Qrimmngsl§5) 1
NAME, GRADE, BRANCH OF BYC, ORGN, LOCATIO GUTY TITLE DATE
JJAMES M. ROBINSON, Col, USAF Commander 4 Nov 76

380 Cmbt Spt Wg (SAC) $SN (Include suffix} K sncugj-una 6 R .
platitsburah AFB NY | 234-56-7890FR. WA—M-&Q{B&W——-
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A3-4

1.

2

4.

2

o

10.

Performance Standards, NOTE: These standards are not to be used of

. PROFESSIONAL  QUALITIES -

PERFORMANCE FACTORS
JOB XNOWLEDGE (Depth, currency, breadth)

JUDGMENT AND DECISIONS (Consistent,
accurate, effective)

PLAN AND ORGANIZE WORK (Timely and
creative)

MANAGEMENT OF RESOURCES (Manpower
and material)

LEADERSHIP (initintive,

acceptance of
responsibility)

ADAPTABILITY TO STRESS (Stable, flexible,
. dependable)

ORAL COMMUNICATION {Clear, concise,
confident)

WRITTEN COMMUNICATION (Clear, concise,
organized)

{Attitude,
cooperation, bearing) |

HUMAN RELATIONS (Equal opportunity
participation, sensitivity)

&

AFR 36-10

FAR BELOW STANDARD {Any ltem)

Has serious gaps in technical and professional
knowledge

Knows only most rudimentary phases of job

Lack of knowledge affects productivity

Requires abnormal amount of checking

Reluctant to make decisions on his.or her own
Decisions are usually not reliable
Declines to accept responsibility for decxsmns

Fails to plan ahead
Disorganized and usually unprepared
Objectives are not met on time

Wastes or misuses resources
No'system- established for accounting of material
Causes delay for others by mismanagement

Often weak. Fails to show initiative and aceept
responsibility

Lacks self-confi dence

Inconsxstent in dealing with subordmates

Panics in new situation
Tendency to shirk difficult situations
Reaction is unpredictable

Does not convey ideas clearly and concisely
Has limited vocabulary
Cannot express thoughts in a logical sequence

Written communications are inadequate due to
errors in‘vocabulary, spelling, and grammar
Communications often raise doubt as to exact
meaning

Others must continually seek clarification or
correct erros

Displays a negative attitude foward the military
Bearing is  slipshod and generally reflacts
carelessness

Totally unable to work with others

Does not accept or pxactlce Air Force standards of
bearing, behavior o grooming -

Openly and knowingly practices discrimination
Uses racial epithets or sexnal sturs maliciously

Is deliberately hostile to minorities or members of
the opposite sex

Does not show any conslderatxon or concern for
others

L]

,
L

& @

o o8

@

L]
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PERFORMANCE
BELOW STANDARD (Any Item)

Technical and  professional knowledge is
inadequate for the job

Must be assigned only routine duties
.. monitored regularly

" Requires close supervision

and

Usually makes sound routine decisions

Tends to procrastinate on necessary decisions
Reluctant to cvaluate factors ‘before arriving at
decisions

Scheduling and organizational efforts normatly fail
Encounters difficulty with tasks other than routine
Finished products are usually behind schedule

Accomplxshas conservahan of material on a
sporadic basis .
Squanders resources to get job done

Avoids responsibility

Displays confidence only when working with
familiar subjects

Initiative and acceptance of responsfmh ¥ adequate
in most situations ‘

Prefers to work on routine tasks
Jumps to erroneous conclusions in new mtuaﬁonsﬁ.
Hesitates to become involyed in new situations

Only occasionally able to verbally convey useful
information -
Briefings and discussions frequently exhibit a lack
of confidence

Clarity of written communications is inconsistent
Only occasionally able to convey a cogent idea
Extensive edltmg and cortecting is usually required
before communications can be dispatched

Doos not accopt AF standards and must be
continually reminded to comply

Shows lack of enthusiasm with the success or
failure of AF mission

Is aware of shortcomings but makes excuses for
them

Frequently unable to work with others

Bearing, behavior and grooming create a very poor
impression

Dogs not enforce Alr Force standards of bearing,
‘behavior or grooming

Displays  very limited
opportunity policies
Treats minorities or members of the opposite sex
markedly different than other personnel

Employs inflammatory or derogatory terms toward
minorities or members of the opposite sex

Tends o lack concern for peers and subordinates

sensitivity to  equal

paraphrased as gpecific examples in section III of AF Form 707. They are simply standards by

which the rater can Judge which performance rating is supported by the specific example the rater is using. Use of general terms such as these in place of specific examples
is inappropriate and is grounds for the report being returmed to the rater for reaccomplishment.
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“Attachment 3

STANDARDS (see note)

1.

10.

MEETS STANDARD {(Any ltem]

® Demonstrates  adequate  technical and
professional knowledge required for the job

@ Searches out facts and arrives at smmd
solutions to problems

® Broad knowledge of related jobs and
functions

® Conversant  with
developments .

significant  job-related

Seeks out all available data before arriving at
decisions

Consistently provides accurate decisions
Accepts responsibility for decisions and
learns from incorrect judgments

Provides effective decisions by clear and
logical thinking

Careful, effective planner
Anticipates and solves problems
Effectively balances resources
Finished  products  are
submitted on time

%

o9 e s

consistently

@

Uses minimum material with good results
Establishes controls  to  ensure  that
manpower and material are accounted for
and conserved

Develops and uses cosi-effective methods

@&

Accepts responsibility of assigned tasks
Consistently displays initiative

Commands respect of sybordinates

Is fair and consistent in dealing with
subordinates

v @9 @6

Flexible and open to new ideas

e Willingly seeks assistance in difficult
situations

Provides reliable decisions under pressure
Consistently displays calm and controlled
behavior

@ Gives direct and understandable responses
to questions

Gives briefings which are organized and well
presented

@ Writing is clear and concise

® Written instructions and reports are readily
understandable

@ Wntten communications are consistently
well orgzudzed and grammatically correct

o Is aware of and follows Air Force policies
" and objectives

e Remains current on developments and
procedures

e Cooperates fully with new ideas and policies

e Volunteers for additional duties and
promotes participation

e Bearing, behavior and grooming create a
good improssion

e Effective in working with peers
subordinates

and

@ Treats all personnel fairly and equitably

® Voluntarily participates in activities in
support of equal opportunity

@ Shows concern and is sensitive to needs of
others

@ ¢ ¢ e

9 ¢ @

L 2R 2N
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ABOVE STANDARD (Al Items)

Possesses keen insight and the ability to evolve it
into practical solutions

Keeps informed of important developments m
related fields

Can handle difficult situations effectively

Broad knowledge of related missions

Rarely requires guidance or assistance

Anexceptionally sound, logical thinker

Does not hesitate to make required decisions
Decisions are consistently correct

Opinions and judgment are often solicited by
others

Plans beyond requirements of present job

Plans coincide with related activities

Is flexible and able to, adjust priorities
Frequently called on to organize complex tasks

Excellent results accomplished at minimum cost
Consistently suggests methods of conseérving
resources

Skilifully uses cost-effectiveness studies

Demonstrates a high degree of jnitiative and
acceptance of responsibility |

Displays exceptional skill in directing others
Promotes enthusiasm by interest and sincerity
Acknowledged leader among his or her peers

Readily adapts to fluctuations and changing
priorities

Consistently performs well in difficult situations
Anticipates changes and is prepared to react
accordingly

Very articulate in a2 wide range of difficult
communications situations

Puts extra effort into conversing well

Capable of persuading an audience

Written reports can be easily followed by all
readers
Communications are succinet and concise,
containing only those words necessary to express
an idea

Practices and acidvely promotes AF policies among
peers and subordinates

Pursues new developments and applies them to
existing procedures

Actively promotes participation and willingly
accepts jobs that others avoid

Bearing, behavior and grooming create a very
favorable impression

Demonstrates exceptional skill in working with
others and eliciting their coopération

Establishes and  enthusiastically  maintains
standards of equal opportunity

Encourages practice of equal opportunity and
treatment in all activities

Displays a high degree of sensitivity and concern
for others

A3-5

WELL ABOVE STANDARD (All Items)

Possesses
knowledge )
Sufficiently well versed in his or her job to discyss
and implement improved methods resulting in
savings in manpower or material

Maintains and increases professional and technical
knowledge

Actively pursues new ideas and developments angd
their relation to the overall mission

Recognized authority in his or her fleld

superb technical and . professional

Keen, analytical thinker

Makes accurate decisions under intense pressure
Extremely offective in exercising logic in broad
areas of responsibility

Able to anticipate critical events and makes prior
provisions to deal with them )

Plans encompass all feasible contingencies )
Extremely effective in utilization of resources

Extremely effective in use of material

Consistently seeks and projects ways of using
existing equipment .

Is often assigned to difficult and important
projects where limited resources are a significant
factor

Consistently demonstrates outstanding initistive
and acceptance of responsibility

Exhibits complete confidence in his or her ability
to handle any task

Induces maximum effort from everyone

Is decisive in critical situations

Provides direction and guidance for broad areas of
responsibility

Leadership not limited to subordinates and peers

Regponds quickly and effectively to crises -
Systematically succeeds where others fail - =
Consistently provides outstanding leadership and

guidanee under difficult and stressful conditions

Delivers concise, well-organized pregentations

Is often called on to present and explain difficult
and complex subjects

Can sway a hostile audience to his or her point of
view

Able to describe complex or technical congepts so”
well that even the casnal rcadbr can readily
comprehend the idea

Is consistently chosen for the most important and
difficult writing assignments
Is  frequently asked 1o
correspondence of others

edit the ‘wiitien

Firm, fair, and uniform in enforcing Air Force
policies on bearing, behavior, and grooming
Represents his or her ofganization and the AF for
the most important events

Actively promotes organizational and AF
abjectives

Bearing, behavior and grooming are outstanding
Demonstrates clearly superior ability to work with
others and to elicit their cooperation

Actively demonstrates strong, visible, and credible
support of equal opportunity

Is extremely knowledgeable in the area of equal
opportunity and treatmént

Displays extreme sensitivity and a deep concern in
all dealings with peers and subordinates

Is extremely effective in solving human relations
problems — solutions always reflect fajr and equal
treatment
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) ‘
j / OER RATING DISTRIBUTION /
Maximum Maximum .
No. of (L No. of Q.- .
Ratees Ratings Ratees Ratings
\1 -k (see note) 1 : 80 13
5 } 61 13"
N7 > 62 14
x\ 3 5 63 14
\ 9 2 64 14
10 2
2
12\ 3
13 5 3
14 3
15 \ 3
16 5 4
17 4
18 4
18 4
20
21 - 5
22 5
23 5
24 5
25 6
26 6
27 6
28 6
29. 6
30 7
31 7
32 7
33 7
34 7
35 8
36.
37 /%/
38 8
39 /S 9
40 g
41 9
42 7 . 9
43 / 9
4g/ 10
/4 10
46 10
48 11 .
/ 49 11 .
/ 50 11 ™
/ 51 11
52 11
/ 53 12
/ 54 12
/ 55 12
/ 56 12
57 13
58 13
59 13
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"D

el
P No. of
s Ratee
f?g{ 115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
185
136
137
138
139
140
141
142
143
144
145
146 -
147
148
149
150
151

153 /
154/
155
156
157

152 /

AFR 36-10

Maximum
¢y No. of
Ratings Ratees
.25 158
N 26 159
\\26 ‘ 160
26 161
26 162
26, 163
27\ 164
27\ 165
27 N 166 /7
27 N 167/
28 168
28 169
28 - A70
28 \ J11
28 N\ So172
29 L /113
29 \ /14
29 ’ \ /f’ 175
29 AN 177
30 AN 178
30 7/ N 180
30 / N181
31 /( \, 182
31 /s \183
31 / 184
31/ 185
31/ 188
32/ « 187
32 188 -
32 189
/32 190
/ 88 191
¢33 192
33 198
33 194
33 195
34 196
34 197
34 198
34 199
35 200

Attachment 4

Maximum /
1 - - //

Ratings
35 /
35"
32///
3

NOTE: Reviewers must review five or more reports except as provided by paragraph 6—6b.

1 January 1978
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Ab—1
AF Form 475, Education/Training Report (SAMPLE}
I, IDENTIFICATION DATA (Read AFR 3610 carefully before filling in any item)
1. NAME (Last, First, Middle Initial) 2. SSN (Include suffix) 3. ACTIVE DUTY GRADE| 4. FERMANENT GRADE
Knutson, Charles R, . 000-00-0000FR - kst Lt lst Lt
B, ORGANIZATION, COMMAND, L!D:tATION AND 8. ACADEMIC PERIOD 8. PERIOD OF REPORT
PAS cODE FROM THROUGH
657th Personnel Research Lab
Lackland Air Force Base 36 _days 8 Sep 76 14 Jun 77
TX (AFSC) . 7. LENGTH OF COURSE 8. REASON FQR REPORT
LAQOFWXTZ B einat [0 annuar [ pirecTED
39 weeks
0. NAME AND LOCATION OF SCHOOL OR INSTITUTION
Trinity Univergity, San Antonio, Texas
11, NAME OR TITLE OF COURSE 12. RUTY AFSC
Graduate Program in Business (final vear under AFM 213~1) 7024
i. REPORT DATA (Complete as applicable) .
7, COURSE HRS COMPLETED | 2. COURSE HRS FAILED 3. AFSC AWARDER & AERO RATING AWARDED 5. DEGREE AWARDED
30 0 ‘ MA

& COURSE SUCCESSFULLY COMPLETED (Final reportonly) 8 ves [J no  (If “No give reason)

7. DISTINGUISHED GRADUATE (Final repart only) & ves [J NO DISTINCTION MADE FOR THIS COURSE
B, TITLE OF THESIS ! 9. ACADEMIC FIELD
Job Analvsis - Keyv to Better Management ) Business Administration

11l. COMMENTS (/f applicable or appropriate)
ACADEMIC/TRAINING ACCOMPLISHMENTS (Special achievements related to curriculum, research, communication, etc.}

]

Use this report in such management areas as promotions,

school selections, assignments, and career planning. Use

the same care and attention in preparing this report as

you do in preparing AF Form 707 (Officer Effectiveness #
Report). Include in this area a word picture of each

student that accurately and completely portrays his or her

skills or abilities. Include those comments regquired by

paragraph 8-3.

Lt

PROPESBIONAL QUALITIES (Bearing, appearance, conduct)

QTHER COMMENTS
Add any other comments not covered elsewhere. Enter

explanation if paragraph 8-2e(9) is used in section II
of report.

IV. REPORTING OFFICIAL ,
NAME, GRADE, 5VC, ORGN, LOCATION DUTY TITLE .| SIRNATURE 4

Joseph P. Antonucce, Col,USAF

6570th Personnel Research Lab Commander DATE
Lackland AFB TX (AFSC) 14 Jun 1977
AF roBrm 475 PREVICUS EDITION IS GBSOLETE. EDUCATION}'TRNNING REPORT
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AFR 36-10

Subjesct

Attachment 6

-

. ABBREVIATED REPORTS

Attaching to OER notice, purpose of

e e .

Closeout date on “Dir by HAEF”

Conversion of late reports to abbreviated
-Critical processing dates

- .

.........

1 January 1978

INDEX

.............

...........
.....

......

...........

Current controlled report, use of abbreviated OER

in preparing

Exemption from PTI1 475 pro',essmg
BExemption from rating control system

Explanation of

........

PR

.......

.........

......

For officers separating fmm EAD being gamed to ANG,

or CAT A, B, or D USAFR training

For optional reports

« e s

For second report within a cycle

For selectees

Normal circumstances for preparmg

Preparation of
Processing of

Requirement to attach to OIZR notlce
‘Requirement to flow copy with controlled OER notice
Requirement to place “X” in abbreviated report

.......

......

portion of section V of AF Form 707

ABBREVIATIONS
Avoidance of dcronyms

On duty title on OER notice

Use in organization designation

On AF Form 475

ACADEMIC PERIOD ON AF FORM 475

.......

......

.............
.............

......
......
............
............
............
.............
.........

.............

ACCESS TO REPORTS (See also DISPOSiTION OF REPORTS, MATTER OF
RECORD, and RESTRICTION ON SHOWING REPORTS TO RATEE)

AF Form 705
AF Form 706
Instruttions regarding

. e

LOEs being held for attachment

« . .

......

...........

......

Responsibility for safeguarding and controlling

Restriction on showing to ratee

.....

.......

.........

......

......

.....

ACQUITTAL ON ACTION TAKEN AGAINST AN OFFICER

Inappropriate comment

ADDITIONAL RATER (See also EVALUATORS)

............

“Additional Rater Qualifies as Reviewer™ conument,

instructions for

“Additional Rater Reports Directly to” comment,

instructions for

Awareness of reviewer’s xequrrement to meet distribution
Comments section on AF Form 707
Designation of level by reviewer

Explanation of
For medical officers

........

.......

........

......

Instructions for preparing AF Form 707

No requirement to be senior to ratee, rater

PR

......

............

.....

......

......

.....

........

..........

PR

........

o e v w

------------

AB—1

Paragraph

S—6g

Table 46, note 4
3-7¢(2)

Table 48, rule 7

154, 5~6g
6—-5d
6—-1b
2--18

4—3cand d

4--3¢; Table 4--1, note 3
Table 41, note 2

Table 41, note 7

Table 4—1,note 11
4-4b(4)

4-—7d

5—2a(3), 5—6g

Table 3—1, note 2

5—6h, Atch 3

5-7c *
5-31

5—2e(2¥a)

8-16(1)

8--le

10-1f
9--1g
35
3-6b
3--1d(10)
3-—6a

4--9b

4-45(1) and (2), 5~9¢

4--4b(3)

6—4a

5-9

2-4b

24, bsdba, 59
PR

Atch 3

27
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Subject

Nonconcurrence with rater (on Performance Factors),

indicationof . . . . . . . o ... oL L0000 .o

Perspectiveinevaluating . . . . . . . . . . . ... ... ... o

Requirement to serve as additional rater and reviewer . ., . . . . . . . .

Effect of colonel filling general officer position . . . . . . . . . . . .

When general officer . . . . T e e e e e e e e e .

Review of ratings for completeness, 1mpart1ahty ......... .o

Significant disagreement . . . . . . . . . . . L. ... ...

When reports directly to CSAF, SecAF, SecDef,

Chairman, JCS . . . . . ..o oo
ADDITIONAL RATER COMMENTS ON AF FORM 707 (see also
NARRATIVECOMMENTS) . . . . . . . .. . ... . ...
ADMINISTRATIVE CORRECTION OF RECORDS

Additions of items of material substance . . . . . . e e e e

Allowable corrections . . . . . . .. L. L. L. Lo

Restrictions . . . . . . . . . . . .00 e
ADMINISTRATIVE EXAMINATION FOR APPROPRIATENESS
OF REPORT

‘Guide for preparation of narrative comments . . . . . . . . . . . . . .

Instructions regarding . . . . . . . e e e e e e e e e e e e

Responsibility, guidelines . . . .~ . . . . ... ...

Return of inadequate, substandard, or inflationary :

EpOrts . . L L L . L e e e e e e e e e e e
ADVISOR

Appfopriate focusof . . . . . . . . L L. ... L L. L.

Authorization foruse of AF Form 707A . . . . . . . . . . .. . .. :
Explanationof . . . . . . . ... ... ... L.
In activities or agencies outsxde DAF where only one

- AF officer is assigned or where it is not appropriate
for senior officertoserveasadvisor . . . . . . . . . . . ... ...

Appointment in this circumstance . . . . . . . Ce e e e e e e

Injoint, combined, allied, and other activities

oragenciesoutside DAF . . . . . . . . .. ... ... oL

Need for, if revieweris non-AF ., . ., . . . e e e e e Ce e e

Preparation of AF Form 707A . . . . . . . . . . . .. ...

Purpose of examination . . . . . . e e e e D e e e e e e

Responsibilitiesof . . . . . . . . . .. . L.,

Restrictions on prerogatives . . . . . . . . . . . . ... ...
ADVISORY PANEL

Focus . 0 . . . o L 0L o s

Informationavailableto . . . . . . . . . . ... 0oL, A

Prohibited information . . . . . . . . . . . . o e e e e

Purpose . . . . L L L o e e e e e e e e e e

Use of, in evaluation process . . . . . .« « . . . . . . e

Will not predetermine ratings ... Lo o
AF FORM 77A :

Documenting voids in performancerecords . . . . . . . . . . 0. ..

Preparationof . . . . L . L L. L Lo Lo o e e e e

Restrictions op attachment . . . . . . . . . .. oL,

Use of, in justifying referral report . . . . . . . . . .. ... ...

.....

......

. AF FORM 475

AFIT . . L L o e e e e e s e
ASTRA . . . . . e e e e
Attachmentsto . . . . . . . L . L e e e e e e e e e e e
Bootstrap . . . . . . . . . . .. e e e e e e e e e e
Comments . . . . . . . . . . .. ..., e e e e e e e e e
Final year/semester TDY under AFR 2131 . . . . . e e e
Identificationdata . . . . . . . . . . . . .. oo e e e e

Paragraph

5—4c, 5-9a
S~6a(1) and (2)
4--4b(1), 5~9a
4--4b(2)
4-4b(2)

5-9%a, Atch 3
5-9%

4-4b(3)

4-6¢
3-T¢,4-6aand b
4--6d and e

3—1e(1)
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Subject

Indorsements . .

Law school in excess 1eave stzu us

Medical or dental officer

Policy conceming

Preparation . . . . . . .

Referral . . . . . . ., .

Report data

Routing and responsﬂnhty .
Whentosubmit . . . . . . . . .,
Who submits \ ‘

AF FORM 705

Action by authenticating official
Applicability Coe e
Attachment to OER notwe .
Attachments to (prohibition agamst)
Comments
Due dates
Envelopes, prepam‘aon of
Example of .
Instructions : e e e e
Policy . . . .. . . .. .y
Preparation :
Referral report
Routing
When to submit
Who subumits
Use . . .
AF FORM 706
Action by authenticating official
Attachment to OER notice
Attachments to (prohibitibn awamst)
Comments e e e
Inappropriate
Mandatory .
On assignment recommendauon
CBPO respomlbﬂmes
Due dates
Example of .
Forwardipg . .
Policy,applicab 1hty
Preparation
Referral report
Report preparation
Restriction on revealing commts of
When to submit
Who submits
Use . . .
AF FORM 707
Additional copy, maintenance of
Additional rater comments
Corrections on form
Do not submit for
Evaluator identification
Evaluator instructions
Evaluator comments

Bvaluation of potential &se;:txon V of AF Form ’707)

Bxample of . .
Job description (Sectmn I of AF F orm 707)

R

AB-3

Paragraph
7-5
724
T2

71

77

T—4

. 8=2

76
7-3

107
10-1b

5-2a(1)

10-9
10—~ldande

. 10-5

10-4

Pigure 101
Figure 10-2
10~1a

108

4-5¢

10--1i, 106
102 i
10-3

10~-1h

g7 . S
5-2a(2)
-G

6—1d
G—le
9—1d
9—1f
9—4a

93

Figure 9—1
9-1j

9—-1b

9—4

4-5¢

98

9—1g

92

9-3

9-1i

4-10c

59

4-10d and e
4--3b

5-11

Atch 3

5-7

56

Atch 3

53
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AB-4

Subject
Optional submission for

..........

AFR 36-10

............

............

Attachment 6

Paragraph
4--3¢
5d

1 January 1978

Performance factors (section Il of AF Form 707)
Preparation . . . . . . . . . .. .. ...
Ratee identification data (section I of AF Form 707)
Rater comments (section VI of AF Form 707)
Recommended assignment information (section IV of

PO

...........

..........

...........

AFForm 707 . . . . . . . .. .. ..
Reviewer comments (section VIII of AF Form 70
Routing of

...........

When to write S
ANG officer not on EAD
EAD officer

........

. Who prepares
Use of

................

AFSC, INAPPROPRIATE FACTOR IN ASSESSMENT

AGE :
Inappropriate factor in assessment
Unfavorable reference to, inappropriate comment

.....

...............

.........

.................

.............

..............

..............

.............
T
............
............
............
.............

............

.............

.............
............
.............
............
.........

.....

...........

..............

AAPPEALING REPORTS AND REQUESTING CHANGES AFTER REPORTS

HAVE BECOME A MATTER OF RECORD
Addition of items of material substance
Administrative corrections
Effect of evaluator relief from duty for cause
Procedures for appeal
Restriction on changes of ratings and addition
of LOE

ASTRA
Requirement for submission of AF Form 475
When to submit

e .

........
..........

................

............

AF Form 475
AF Form 705 (prohibition against)
AF Form 706 (prohibition against)
Authorization for use of AF Form 707A
Prohibitions against, general
Prohibitions regarding use of continuation sheets
" for Performance Factor examples
Restrictions on use of AF Form 77A
AUTHENTICATING OFFICIAL
Action by, on AF Form 705
Action by, on AF Form 706
Explanation of
Instructions, on AF Form 705
Instructions, on AF Form 706

.............
v e e
e s
P

-----

i e s

.......
.......
............
......
......

BOOTSTRAP
Requirement for AF Form 475 for officers in
“BOX SCORE” (see also, REVIEW GROUP SIZE)

Entry of required information

.............

.............

.............

.............

.............

.............

.............

............
.............
..............

.............

.............

.............

.............
.............
.............
.............
.............

.............

.............

.............

4-10b
5-2
58

5-5

5-10

4.7

Table 4—5
4—10a

4--10 ;
4-3a, Table 41
92

Table 4--2
Table 4-1
Table 43
42

51
5—6¢(7)

5—6¢(1)
4-9h

3-11b
3-11a
3~11¢
3-11d

3-11b

T~2e
7—3¢

78
10-9
9-9
3--10b
3—10¢

5~4b
3-10a

107

9-7

28

Figure 102
Figure 9-2

Table 41, note 9

7-2¢(3)

5—10a
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- Subject Paragraph

Exemptions . e e e e e e e e e e e e e co .. 5-10a

BRANCH OF SERVICE ,
Requirement for, in signature block . . . . . . . . e e e e e . 511

: e
fﬁ"ﬁ/ CARBER-INTENT STATEMENT— —
, } Mandatorycommenton; for officers with Tessman ( ‘
7 2’ Sy Lars COMTAESIO RO E-SOFVIOR g T gy e 5-8h(A)

CERTIFICATION LETTER FROM CONTROL POINT DP
Discussion . . . . . . . L0 0L o e e e e 6—-3b
Format . . . . . . . o o o e e e e e e . . Figure 63
Procedures . . . . . . . . C e e e e e e e .. 6=3b
Requirement for (certifies all reviewers met
distribution) . . . . . . .. . . 0 e e e . 4Te

CERTIFICATION OF OER AS TRUE COPY/TRUE EXTRACT COPY
For corrections before report becomes a matter

ofrecord . . . . . .. e e e e e e e e e e e 3-12
Forlatereport . .« .« . v L . ot e e e e e e e e e e e 3—T7¢(2)(b)
For reaccomplishment of e port when rater/

additional rater ismotavailable ;. . . . . . . . . . .. oo L 664

For replacement of missing or lést“documents

mMPRG . . . ..o oo P 3-9b

_ CHARGES PREFERRED, INVESTIGATION, BOARDS OF INQUIRY
NOT FINALIZED

Inapproprate comment . . . . . . . . . . e e e e e e e e s 49
CHAPLAINS ‘
Reviewof . . . . . . . . . o . e e e e e . . . . . Tabled—4 notel
CIVILIAN EMPLOYMENT FO‘R OFFICIJRS NOT ON EAD
Mandatory COMMEnt « . . . . .+ . . e e e e e e e e e 5-8b(8) &
CLASSIFIED MATERIAL
Effecton OBR notice . . . . . . . .. e e e e e e e e e 5-2e(2)(a)
EffectonPAScode . . . . . . . . . . .. oo e e e e e e 5-2e(2Xa)
Prohibition againstinclusion . . . . . . . oL . oL 00 oL .. 32
Use of word “classified” . . . . . .« . . . . ... .o .32
CLOSEQUT DATE (See also CONTROL CYCLE “WINDOWS” and
REVIEW CYCLES)
ControlrogterOER . . . . . o . . . o o oo o .« . .. Tabled~6,note3
Determinationof . . . . . . . L .. o o w00 .« . . Table4-6
“Dirby”OERs . . . . . . .. .. ... ... .. .« . .. Tabled—6,n0te d
“Fast flow” provision . . . . . . . . . . ... . . . . . Table4-8, note!l
Impact of training TPOTLON .« . o ..+ ... . Tabled-9
IOE . .. . 0. . .. e e e e e e e e e e e e Table 4—6, note 2
‘Message following closeout . . . . . . . . . . L .. o . . 6~3b
Prohibition against reviewer signing before
cyclecloseoutdate . . . . . . . . ... . R R s )
Prohibition against evaluator signing before
report closeout date . . . . . . . . L L. L L L e S L)
When officer is placed on controlroster . . . . . . . . . .. . . . . . Table4-6,note3
30 days before raters move (unless takes report
out of control cyele) . . e e e e e . . . . . Table4d—6,note2

CONFIDENTIAL INFORMATION (STATEMENTS, TESTIMONY DATA)
OBTAINED UNDER AFR 1274
Inappropriate comment . . . . . . . . e . . e e a0 o e e e e 4-9¢
CONTROL CYCLE “WINDOWS” (See also CLOSEOUT DATE, REVIEW
CYCLES AND CRITICAL DA’ TES} .
Closeout dates . . . . © v« 0 e e e e . . v . .. . Tabled—o6
“Fast flow” provision . . . . . . . . . . o . o0 o e . Table 4-8,note 1
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Subject ‘ Paragraph
For captain—colopel .. . . . . . . . . . . .. B 2—-17
Forlieutenants = . . . . . . e e e e e e 2-16
Grouping reports for 1st and 2d lieutenants . . . . . . . . . . . . . . 6~2b
Processmg controlled referral report R

“outside” theeyele . . . . . L L L. L L L L0 4-5d
Processing of reports for non- EAD Officers | . ... . 6-2c
Prohibition against reviewer signing before
cyclecloseoutdate . . . . . . . . .. ... L., 5~11d(3)
Review critical dates . . . . . . . . . . . ... ... .. .... Table 48
Review of ANG, USAFR ofﬁcers onEAD . . .. ..., ... L. 6-24d
Requirement to hold CRO written within “Wmdow” ‘ ’
tocloseoutdate of cycle . . . .. L. 0L Lol o o - 4—Tc, Atch 3

Prohibition against review before cycle close date . . . . . . . . . . . 4-T¢

CONTROL POINT : ‘ S
Consolidated reviewer message . . . . . . . . . e e e e e e e e . 6+3b
Designation of reviewer . . . . . . . . . . . . . e e e 6—3b
Explanationof . . . . . . . . .. . L. ... 2-21
Responsibility for controlling . . . . . . . . . . . e e e e e e 6—3b
Responsibility for distribution of ratings . . . . . . . . . . . ., ... 6—1a

CONTROL ROSTER ‘ ‘
Closeoutdateof OBR . . . . . ... . . . . .. . ... .... Table 46, note 3
Inappropriate comment . . . . . . . . . .. .. . . . .. e e, 49
Requirement for mandatory comment in event of ; . ) ,

_lapse of behavior, conduct, performance . . . . . . . . . . . . . .. 5-86(7)

CONTROL SYSTEM (See also CONTROLLED REPORT, EVALUATION.
OF POTENTIAL, POTENTIAL, AND RATING DISTRIBUTION)

Exemptions from (warrant officers, medical serviee) . . . . . . . . . . . (6=2¢
Imappropriate comment . . . . . . . . . . . L .. ... . 4-9]
Needfor . . . . . . . . . . . e . 6-1a
Prohibition against menﬁonmg as reason for S

changing report . . e e e e e e e e e e e e e e 6—4¢
Responsibility of control pomts ................... 6—1a

CONTROLLED REPORT (See also CONTROL SYSTEM, EVALUATION
OF POTENTIAL, POTENTIAL, AND RATING DISTR]IBUTION) x
Closeout dates ................... e e e Table 4—6

Comparison with contémporaries (required) . . . . . . . . . . .. ... Atch3
Controlled ratings in section V. . . . . . . . . . . . . .. ... . 56
CRO within “window” . . . . . . . . . e e e e 4—7¢; Table 4—1, note 11
Discussion of reasonfor . . . . . . . . . . . .. e e e Lo 5-6a
Explanationof . . . . . . . ... ... .. .. ... ... 2-19
Exemptions ;
Forabbreviatedreports . . . . . o . . . .. ... ... 6-1b
For medical service corps . . . L. L L L L L L L L L L L C.o. . 6-2e
Forwarrantofficers . . . . . . . . . . .. . .. ... .. . 626
“Past flow” provision . . . e e e e e e e e e e . “. . . . Table4-8,note 1
Grouping of 1st and 2d heutenants ............ e e o .. 6-2b
Processing of reports for pon-EAD officers . . . . . . . . . . .. .. 6—2c
Prohibition against reviewers signing before
cyclecloseout . . . . . . . . S 5—11d(3)
Rating distribution . . . . . . b e e e e e e e e e e e e e 6—2
Review critical dates . . . . . . . . . . . . . . . . . ... . . Table4~8
Review of USAFR, ANG officers on EAD . ... ... Woe e e e e e 6-2d
Requirement to hold CRO reports until end of cycle . . . . . . . . . . . 4-Tc¢, Atch 3
Training report, impact of on preparation . . . . . . . . . . .. . . . Table4-9
Use of abbreviated reports in preparation . . . . . . . . . . . .. .. 5—6g
CORRECTIONS BEFORE THE REPORT BECOMES A MATTER OF
RECORD
Certification of truecopy - = . . . . . . . . . . 0. ..o L. 3-1%
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Subjec:t ' Paragraph
CORRECLATION BETWEEN RATINGS OF PERFORMANCE AND
POTENTIAL,DISCUSSIONOF . . . . . . . . . . . . ... ... 564
COUNSELING
Caution against deferring until scheduled period ‘ T
orOBRdde . . . . . . . . Ll 3~1d(8)
Continuing requirement for . ... . . . . . . . . . . .. . e . .. 1=126(3)
Focus . . . . . . . . . ... 0L, f e e e e e e e e 1-12b
OERs not used as counseling devices . . . . . . . . . . . . .. S . . 1-12a
Perodic(scheduled) . . . . . . . . . .. L0 e 1~12b
~Responsibility for assuring correction of deficiencies
. oncontinuingbasis . . . . . . L. o Lo o e e e e 3—-14(8)
COURT-MARTIAL BOARD, REFERENCE TO PERFORMANCE OF DUTY or
Inappropriate comment . . . . .. . . . . . 0 . e 0oL 4-9m
CRITICAL DATES—OER REVIEW (See also CONTROL CYCLE
“WINDOWS,” AND REVIEW CYCLES) ................ Table 4—8
“Fast flow” provision . . . . . . [ . . . e e e e Table 48, note 1
~D—
DAYS OF SUPERVISION
Computationoef . . . . . . R 5-2e(8)
Deduction of 30 or more consecutive days . . . . . . . . e e e 5-2¢(8)
Explanationof . . . . . . .. . L. L. L. e e e e e e 211
Period of veport . . . . . . . . . I . . 0oL e e e 5-2e(7)
+ Prescription of 120 days as normal supemsory :
requirement . . . . . . . . .0 D0 . 00w v a v e s oo . Tabled—i

Reduction of required supervision to 60 days
if 20 months have passed since ratee’s 1ast

controlled OER . . . . . . . . . . . . . o . ... . . . . Tabled—1,noteb
DECORATION, RECOMMENDATION FOR o ; , \

Inapproprate comment . . . . . . . . . . . . .0 e v e . Lo 491
DISPOSITION OF REPORTS (See also ACCESS TO REPORTS,
MATTEROFRECORD) . . . . . . . . . 1 . o v v v o 34
DISTINGUISHED GRADUATE . '

Encouraged commentsconcerning . . . 00 L 0 . 0 0L L0 . e . 83

Entry of information on AF Form 475, section I . . . . . . . . . . . . 8--2f
DISQUALIFICATION UNDER AFR 35--99 ‘ :

Inappropriate comment . . . . . . . . . . . 0 . . 0 e e e e e e 491,
DOCUMENTING VOIDS IN PERFORMANCE RECORDS . . . . . . . . . 3-8

DUTY TITLE (See also JOB DESCRIPTION SECTION)
Additional rater (must be that held on signature

date) . . . . . . e e e e e e e e e e e 5-11b
Informationon AF Form 707 . . . . . . . . . . . . . o o o 5-3a
Rater (must be that held on closeoutdate) . . . . . . . . . . . . .. 5-11b
Reviewer (must be that held on signaturedate) . . . . . . « . . . . . . 5—~11b
—B—
EDUCATION, PME

Mentionof . . . . . . . . . L . Lo e e e e e e 5-Te
Selected for SOS, unable to attend (mandatory comment) e e e e o 5-8B(L)
Useof,byadvisorypanels . . . . . . . . . . n oo 6—4b(3)

EVALUATION OF POTENTIAL (See also CONTROL SYSTEM, CONTROLLED
REPORTS, POTENTIAL, RATING DISTRIBUTION)

AFFOM 706 . « o v o oo e e i 9-1d
AFForm707 . . . . . . . .. ... e e e e e e 5—6
Correlation thh ratings of perfonnance dlscussmn of . . . . ... L. 5-6d
Criteria . . . . . . . L. e e e e e e e e e e e . 5—-6f
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Subijeet :
Need forcontrolson . . . . . : . . . . e e e o s
Rating distribution . . . . . . . . . ... ... ...

Use of abbreviated reportsin . . . . . . . . . ., . . . ”
EVALUATION SYSTEM
Discussion of previous evaluation systems. . . . . . . . . . . . . . .. =
Discussion of reason for control concept . . . . . L. L.,
Historyof . . . ., . . . ... . . .. e e e e e e e,
Keyelements . . . . . . . .. .. ... . . .
Needforcontrols . . . . . . . . ... .. ... .. . ...
Programobjective . . . .. ..
Rating distribution . . . . . . . . . .. ..
EVALUATOR IDENTIFICATION «
On AF Form705 . . . . . . . . .. .. . . . F
OnAFForm706 . . . . .. .. ... ... . ... . TN
OnAFForm707 . . . . . . .. ... ... ... . . ...
EVALUATOR INSTRUCTIONS, FOR PREPARING AF FORM 707 .. L.
EVALUATORS (See also RATER, ADDITIONAL RATER and REVIEWER}
Comments .

.........

...........

OnAFForm705 . . . . . . . TN o e e
On AFForm706 . . . . . . . . e e e e e e e e e '
On AFForm707 . . . . . .. R e
- Explanation of, general . . . . . . . . . .. .. . . e e e
Genetal responsibility in assessing potential . . . . . . . . . . . .
Identification . . . . . . .. ... .. ... ... .. .
Instructions on AF Form 705 . . . . . . . . . . . . ... .
Instructions on AF Form 706 . . . . . . . . . . . . . ... .o
“lostructions on AF Form 707 . . . . . . . . . . S e e
No requirement to be senior to previous evaluator /M Aenar o Naloe
Number of T ,
\%%ﬁ to minimum number, for referral . . . . . . . . . . ..
Maximum . . . . ... o0
Minimum . . . ... .00 L
Waiverof . . . . . . ..
Policyon . .-. ., T TS
Relief from duty for cause, effectof . . . . . . . . .. . .. . . . .
Significant disagreement between . . . . . . . . . . . . . . . . .
13 ___F.,__
“FASTFLOW”PROVISION . . . . . . . .. .. .. . . .. . . .
FORMAL TRAINING AND EDUCATION
Explanationof . . . . . . .. ... ... .. e e .
Impact of training report on preparation of OER . . . . . . . . . . . .
FORMS DISCUSSION
Dispositionof reports . . . . . . . . .. .. ...
Explanationof terms . . . . . . . . . . .. ... ... . ... .
Impact of training report on OBR preparation . . . . . . . . . . .. .
Number of copies required . . . . . . . . .. ... . ... ...
Officesof Record” . . . . . . . ... .. .... N
Prescribedforms . . . . . . . .. 00
Routing . . . . . ... . ... e e e e e e e e
Use of prescribed forms . . . . . . . ... . .. .. ...
Not in place of proper disciplinary action . . . , . . . . . . . . . .
Single report should not be used as sole criterion
forpersonnelaction . . . . . . . . . . .. .. .. ...

Paragraph
6—1a
62

56

" 5--6g

S5~6a
S5—6a
Atch 1
12
6—1a
41
62

10-8d
98¢
5—11
Atch 3

Figure 102
Figure 92
5-7

27

5-6b

5-11
Figure 102
Figure 9-2
Atch 3

1 January 1978

4-5d; Table 4-8, note 1

212
Table 4-9

Table 31
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Subject Paragraph
G
GENDER ;
Inappropriate factor inassessment . . . . . . . . . . . . . 2 ()
Unfavorable reference to, inappropriate comment . . . . . . . . . . . . 4--9h
GENERAL OFFICER, MENT [ON OF PROMOTION POTENTIAL FOR
Inappropriate comment . . . . . Jv. L 0 0 v h e v e e e e e e 4-9g
—H—
"HISTORY OF RATINGS . . . . . . . . . . . oo v e v Atch 1
-
INAPPROPRIATE COMMEN’lS
OnAFForm 705 . . . . . . . . . . ... 10~1e
OnAF Form706 . . . . . . . . . . . . . . oo e e 9-le
OnAFForm 707 . . 0 . . o 0 0 e e e e e e e 4--9
Mention of control system as reason for changing
ratings . . . o o e e e e e e e e e e e e e e e e 6—4¢
INAPPROPRIATE FACTORS IN ASSESSING POTENTIAL
Also prohibited for use by andwsory panels e e e e e e e e 6~4b{4)
On AF Form 705 . . e 16 2 L
OnAF Form706 . . . . . . e e e e e e e e e e e e 9—~1e
"OnAFForm 707 . . . . . L L o o o e e . Sebe
INSPECTOR GENERAL, BCMR CONGRESSIONAL INQUIRY ACTIONS
BY OFFICER _
Inappropriate comment . . . . . . . . . . . . ... . e 4--9e
o,
JOB DESCRIPTION SECTION ON AF FORM 70’7 (See also
DUTYTITLE) . . . . o . o o oo oo i, B
Joint, combined, allied oper auons (ratee duty
with), manddtory menton . . . 0 L L. e e e e e e i e 5-8b(5)
JOINT, COMBINED, OR ALLIED OPERATIONS (ratee duty with)
Mandatory mention in section Il of AF Form 707 . . . . . . . . ... . 5-8b(5)
" WIJ.‘”
LATE REPORTS
Certification as “True Extract” . . . . . . « .« « .« v . o o .. 3-T7c(2)(d) .
Instructions regarding . . . . . . . . . . . o ... R
If received by reviewer afte:r other OERs have been
reviewed L L L L L L L L Ll e e e e e e e e 3~T7¢(2)
If received by reviewer before ﬁnahzmv otherOERs . . . . . . . . .. 3-7¢(1}
Listing of, on certificationletter . . . . . . . . . . . . o0 . . 6-3b
Processingof . . . . . . . . . . . .. e e e e e e e e 3-7¢(2)(b)
LESS THAN 5 YEARS COMMISSIONED SERVICE
Mandatory comument on career intent . . . . . . . . . . .. ... . 5-8b(8)
LESS THAN 5 YEARS’ RATED SERVICE
Mandatory comment on flying pregress . . . . . e e e .. .. 5-8b(2)
LETTER OF EVALUATION ,
Access by ratee when LOE is being held for attachment. . .. . . . . . . 3—6b
Attachment to
AF Form475 .. . . . . . . ... e e e e e e e e 78
Next OBER, TR . . . . . .« .« v v v e b e e d e e e v e Table 47, note 2
OQERDNOHCE . . . v v v v i e e e e e e e e s Coe e . 5234
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Subject Paragraph
Report already a matter of record . . . . . o .., .. . ... 3-11b
Closeout date of o oL Table 46, note 2

Table 4—7, note 1
Discussion of, duty titleon . . . . . . ... .. ... ... .7 48, 4-8¢
Explanationof - . . . . . . ... .. 2—-15
Forwarding instructions . . . . . ., . . .. ... ... .. o. 4-8d
For use in conjunction with AFIT research e e e e 7-2f
Instructionsfor . . . . . ., . .. ... .. e e e e . Table 4-7
Narrative comments On .. LD 4-8¢
Officersexempt from . . . . . . . . . . . . . . . e e e e . 4-8a
OnASTRAofficers . .. . . .. ... ... ... . .. . . 7-3¢
Numberofecopies . . . . . .. ... ... ... .. . . .. . 4-8¢
Placementin CBPOhold file . . . . . . . . . .. .. .. . . . 4-8f
Preparationof . . . . . . . . . . . .. . .. e e e e e 4~-8¢
Prohibition against indorsements . . . . . . . . e e e e e 4--8e
Referral . . . . . . . . ., .. ... L. 454
Requirementsfor . . . . . . .. ., . . . . .. T e Table 4—7
. Transmittal to rater of next OER .................. 4--8f
LETTEROFMITIGATION . . . . . . . .. . . ... ... . . 3-11b
Y

MANDATORY COMMENTS .

On AF Form475 . . . . . . . . .. .. ... .. ... . L. 8=2e(1) thru (9)
OnAFForm’ZO’I.......................:.5--8b

MANDATORY REPORTS (FOR OFFICERS SEPARATING FROM EAD

WHO WILL BE GAINED TO ANG AND CAT A B OR D USAFR

) TRAINING) . . . . . . . ... ... ... .. ... . 4-3candd
MATTER OF RECORD (See also ACCESS TO REPORTS, DISPOSITION

OF REPORTS, and OFFICES OF RECORD)

Addition of items of material substance . . . . . . . . . . . .. . .. 3—11b
Allowable administrative corrections . . . . . . . . . . . e 3—-11a
Corrections before report becomes a matter of record .......... 312
Disposition of reports . . . . . . .o D0l L 3-4
Explanationof . . . . . ., ... .. .. EPUE oL 214
Officesof record . . . . . .. ;. . . ... ... . Ce e 3-3
Restrictiononratingchanges . . . . . . . . . .. ... ... . . . 3-11b
Requesting changes after report becomes a matter of
record L. L Lol e e 3—11
‘Safeguard and control of reports unt11 they reach
officesof record . . . . . ... ... ... ... ... coe .o 3-1d(10)
MEDICAL SERVICE OFFICERS
Exemption from “box score™entry . . . . . . . . . . . . ... .. 5—10a
Exemption from ratingcontrols . . . . . . . . . .. ... .. .. 6—2Ze
Raterfor . . . o000 2-3¢
Reviewerfor . . . . . . . . . .. . . ... ... . . ‘v v e .. Table 44, note 2
Uncontrolled report . . . . . . . . . ... .. . 2-20
, MISSING AND REMOVED OERS
Removal under AFRs 31-3and 3111 . . . . . . . .. . . . .. .. 3-7b
Tracingof . . . . . .. ..o 3T
Use of AF Form 77a if tracer actionfails . . . . . . ., . . . . .. .. 3-Ta
MOBILIZATION AUGMENTEES
AF Form 706 requirement . . . © . [ . . ... . ... ... ... 9—4a
Instruction for PTI 475 dataentry . . . . . . . . e e e e 6--5b(1)
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Subject Paragraph
~N—

NARRATIVE COMMENTS (See also RATER COMMENTS, ADDITIONAL ~
RATER COMMENTS, and REVIEWER COMMENTS)

Additional rater comments . e e e e e s e e s o« . 5-8,Atch3
Avoidance of acronyms . . . 0 0l L. L 0000 .. .. 5-T¢
Discussion on AF Form706 . . . . . . . . . . .. .. .. ... 9-1d
Evaluatorcomments . . . . . . . . . . . v e 517 ,
Guide for preparationof . . . . . . . ., . . . e e e e . . 4—6¢;5—Tp,c,and d
Handwrittenon AF Form 706 . . . . . . . . . . . . . . ... v . 9-8e, Figure 92
Inappropriate comments. . . . . . . . . . . . oo ... .. 49
Instructions on commentson AF Form705 . . . . . . . . . . .. .. Figure 102
Instructions on comments;on AR Form 706 .............. Figure 92
Mandatory comments ... . . . . 0 . 0 . .. ... ... .- 5-8b
Mention of education, PME . . . . . . . . . .. e e e .. 5-Te
On AF Form 475 o '
Encouraged . . . . . . .. ...l O -
Mandatory . . e e e e el s B 2e( D) thru (9)
.EMMMMW ...... e 6—4c
Ratercomments . . . . . v . . . . . e e e e 5-8, Atch 3
Requirement for, in event of mgnﬁicant disagreement . . . . . . . . . 6-4¢
Restriction on use of verbatim comments from ’
previous abbreviated report . . . 0 . . 0L L L. oo e .. 56
Review of, for completeness and object1v1ty e e e e e e e Atch 3
Reviewer comments . . . . . . . . . ... e . 5-10, Atch 3
UseofgoodEnglish . . . . . . . . 0 . . iv v o oo . 46e,5~Th
Prohibition against capitalization, undedlining . . . . . . . . . . .. . 4-6¢,5-7b .
NUMBER OF COPIES REQUIRED . )
AFFormd475 . . . . . . ... 0.0 . ... e e e e e P
“AFForm705 . . . . . . . .00 0., o 10-1g
AF Form706 . . . . . . . .. e e e e e e v e . . 9-1h
AFForm 707 . . . . . . 0 . . . . 0. . e« « . . Table3-—1
LOE . . . oo o s e e 4--8e
Routingof . . . . . . . . .. .. ... R
e
OER NOTICE :
Attachment of documents to, correctionsto . . . . . . ... . . . . .. ..5-2a,5-2b
Classifiedentdes . . . . . . . . . . . . . o .. . 5-2e(2)a)
Duty title informdtion . . . . . . . 00 0. .. Yo e 53
“Forwarding . . . . . . . . . . .0 0oL L. . X
Requirement to attach abbreviated reportstoc . . . . . . . . . . . .. 5-6g
Requirement to flow through rating cham ....... C e e 5=2e
Routingof . . . . . . . . . 110, e C.. 0 5=2¢
Use of, mupdatmg automdted system ........... . 44
Use of AF Form 2095 to substantiate changes . . . . . e e e e 520
OFFICES OF RECORD (See also MATTER OF RECORD)
ForAFForm 705 . . . . . . . . . . . . . .. ... e e 3-3b
ForAFForm706 . . . . . . . . . . ... e e e ... v 3-3b
For AFForm 707 . . . . . . . . . . i e o e e e e e e e 3-3a
ANGofficersnoton EAD . . . . . . . L0000 L Table 3—2
EAD officers . . el ol e e e e e e e s . Table 31
USAFR officers not on EAD .......... e & v« + v . . Table3-3
Review criticaldates . . . . . . . . « . . .« . .. . v v . . . . Tablea-8
Routingofreports . . . . . . . 1 0 o v o o v e e e 4T
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Subject
OPTIONAL REPORTS
For officers who resign, retire, or are released
within 4 months of closecut date
No requirement for AF Form 705

P

PERFORMANCE FACTORS ON AF FORM 707
Comments in event of significant disagreement
Narrative comments required for ratings other than

“Meets Standard”, Continuation in Section VI
Prohibition against extracting comments from -
abbreviated report for controlled OBR . . . . .- . . . . . .
Requirement for use of exampies from pemod of report
Standard of comparison
Use of performance standards

PERFORMANCE STANDARDS
Prescribed use of

PERIOD OF REPORT
On AF Form 475

........

....................

'PERIOD OF SUPERVISION
(See DAYS OF SUPERVISION)
POTENTIAL (See also CONTROL SYSTEM, CONTROLLED REPORT,
EVALUATION OF POTENTIAL, and RATING DISTRIBUTION)

Assessing, evaluator rcsponsxbxhty in
Assessment of, on AF Form 706
Correlation with performance ratings, discussion of
Criteria for rating (definitions)

Definition of .
Evaluation of

For promotion to general ofﬁcer (mappropnate ‘
comment) .
inappropriate factors in dssessmg
Rating controls on evaluation of
Rating distnbuhon
Reference group, perspective in assessing

.............

..............

.................

.........

......

Use of information bearing on, by advisory panels ...........

Use of previous abbreviated reports in assessing
PRIORITY LISTINGS

Use of in evaluation process
PREVIOUS REPORTS/RATINGS, REFERENCE TO

Inappropriate comment . . . . . . . . . . ... ... .. ..

Inappropriate factor in assessment

Restriction on use of
PROHIBITION AGAINST USE/CONSIDERATION.OF SPECIFIED ITEMS
IN EVALUATION PROCESS

AFSC

.........

..................

Age.........: ......... N

Amount of retainability beyond the near term
Previous OERs or OER ratings
Promotion eligibility/status

...........

.................

.................

............

..........

.......
........
....................

......

.......................

......................

................
.................

..........

.................

.................

.....................

...................

.............

......................

.......

............

...................

Proximity to rea,smgnment
Race

Sex . ... ...

.....................

.....................

.....................

Attachment 8 1 January 1978

Paragraph

43¢

" 10-2

Sed
5—4b

5—4b, Atch 3

5-—4b

5--4b

S—d4a, Atch 3

5—4a, Atch 3

‘Atch 3

5—4a, Atch 3

5—2e(2), (7)
~1g

5—6g

S—6b
9-—-1d :
5—6d :

5-—-6f

2-22

56

4-Gg
S5—6¢
6-—-1a
62
5—6a
6—4b(3)
5—6g

6—4a

4-91

5—6c(10)
154

5—6e(7)
5—6¢(1)
5—6¢(4)
5-6¢(10)
5-6¢(3)
5—-6¢(9)
5-6¢(5)
5—6c(6)
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Subject Paragraph
TIG/TIS . . . . . .. .. ... e e e e e e e e e 5—6c(2)
Timeonstation . . . . . . . . . e L e e e e e e e 5—6¢(8)
PROMOTION ELIGIBILITY/ STATUS .
Inappropriate factor inassessment . . . . . . . . . .. . . .., L 5—60(3)
PT1475
Data input, discussion . . . . .. . 00 L 00 Ll 0L L . 6-4d
Exemptions for warrant ofﬁcers abbrewated reports . . . . . . L . .. . 654
Inputon*fastflow” . . . . . . . . . . . ... Table 48, note 1
Requirement for input by CBPO C e e e e e e e e e 4T 653 and b
Review criticaldates . . . . . . . [ .. ... ... .. Table 48
—Q—
QUALTTYCONTROL ~ . . . . . .. . .. ... e e e e e 65
—R—
RACE
Inappropriate factor inassessment . . . . . . . . . .. . . . . ... 5—-6¢(5)
Unfavorable reference to, inappropriate comment . . . . . . . . . . . 4-9h
RATEE N
Civilian employment for officer not on EAD, ‘
mandatory comment . . . . . . . . . . . .. .. e ~8b(8)
«Control roster, comment regar(img e e e e e e e e e 5--8b(7y
Definitionof . . . . . . . . ... e e e e e 2-2
Identification data
OnAFFormd475 . . . . . . . . . . 81
OnAF Form 707 . . . . . . . . . o e, 5-2
Joint, combined, or allied operations (duty thh) -
mandatory mention . . . . . . . L. .. L. ..., e e 5-8b({5)
Less than 5 years’ commissioned service, mandatory
comment on careerintent . . . . . 0 . .. .. ... ... 5—8b(6)
Less than S years” rated service, mandatory comment
onflyingprogress . . . . . . 00l L DL Ll . 5--8b(2)
. Missing, captured, interned, incapacitated,
confined—mandatory comment . . . . . . . . . . .. . .. .. .. 5--8b(4)
Selected for SOS but unable to attend, mandatory
comment . . ... L L L oL oL e e e 5—8b(1)
RATEE IDENTIFICATION DATA B
OnAF Form475 . . . . . . . . .. e e e e e, 8-1
OnAFForm707 . . . . . . . . % . . . . ... 5-2
RATER (See also EVALUATORS) -
©OAFCSoOfficers . . . ... L e e 2-3e
Appointment of, on AF Form2095 . . . . . . ... 3-14(3)
Assigned ratings in performance factor section . ... L L oLl 5~4¢
Authority fordetermnung T L
Awareness of rewewer s requirement to meet
distibution . . L . . L L0 L L Lol e 6—4¢
Comments section on AF Form 707 . . . . . . . . . . . . . .. .. 58
Died, missing, incapacitated, iglieved from duty
’ £Q’r cause-mandatory comment . . . . . . . . . . . .. ... ... —8b(3)
Explanation of :
Nomalrater . . . . . . . . .. . ... 2—3a
Rater for medical officers . . . . . . . . e e e L. . 2-3c¢
Special rater . . . . ., . . e
Formedical officers . . . . . . . . .. ... .. ... . 2-3¢
Instructions for preparing AF Form 707 . . . ... . . . . .. .. Atch 3
No requirement to be seniortoratee . . . . . . . . . . ... .. .. 2-7
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Subject
On AF Form 475 I T T S
Requirement 1o indicate “X” for abbreviated report ...........
Requirement for specific comments for “6” rating . . . . . . . . . . .
Responsibility for knowingratee . . . . . . . . . . . . . . . . ...
Qualifies as reviewer, required statement . . . . ... . . . . .

RATER COMMENTS (See also NARRATIVE COMMENTS) .........
Mandatory . . . . . . . .. 00
Optional nature of, general

RATING CRITERIA (DEFINITIONS OF RATINGS OF

POTENTIAL)
- Rating distribution . . . . . ., .., ...

RATINC DISTRIBUTION (See also CONTROL SYSTEM, CONTROLLED

REPORT, EVALUATION OF POTENTIAL, and POTENTIAL) . ., ,
Prohibition against reviewer exceedmg ................
Table . . . . ... o

RATINGS
Basisfor . . . . . . ..o
Comparison with contemporanes in section V,

AF Form 07 o o

potential, discussion

...............

L

Definitions of ratings of potential

Discussion of evaluator perspective . .

" Distribution table

Effect of relief from duty for cause
Evaluator differences .

Haxd and easy evaluators

Sematic

v s s

..........
a e e
........

.......
............

........

General problems
“Halo”effect . . . . . . . . .. ..
In section V, subject to controls
In performance factor section

..........

o v e e s

.....

Need for controls on ratings of potential .

Prohibition against use of previous ratmgs .
Rating distribution ' X
Rating on-general i 1mpres31ons

......

.....

Reference to previous ratlngs inappropriate comment
Restriction on use of prewous reports in rating

process

Steps in rating
Step 1—observing
Step 2—evaluating
Step 3—reporting

............
..........
.........

.......

« s

Use of previous abbreviated reports
REASSIGNMENT, PROXIMITY TO
Inappropriate factor in gssessment

........

..............

o e s .

...............
.............
...........
..............
..........
..........
..............
..............
............
..............
...............
..............
..............
........
..........
..............
------
.......

.......

..............

...............
..............
..........
......

........

..............

..............

RECOMMENDED ASSIGNMENT INFORMATION

On AF Form 706
On AF Form 707
REFERRAL LETTER

Sample

..........

..........

...............

..............

...........

Attachment 6 1 January 1978

Paragraph
7—2a,b, and ¢(1), (2), and (3)
h

5—6e
3-1d(3)
5--8¢
5-8
5--8b
5——-Sa

5—6f
6-2

62
622
L Atch 4

1-3

1-10 o

5—74a
5—6g

5—6(9)

9--1f, Figure 9--2
5-5,Atch3

tch2
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Subject Paragraph
REFERRAL REPORT
S Actionbyratee . . . . L L L. 000 oL e v e v o .. 45D
Brevity inbestinterest . . . . . . . . . . . . . 0. .. 0. . 4--5b
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